In Motion Neighborhood Conversation

Discussion Guide

February  2006

Items in italics indicate a variable for your agency or neighborhood)

1. Welcome
5:30 – 5:40 pm

Thank you all for coming. Please so sign in on the sheet being circulated.

Introduce self and Agency staff present. 

We will have you all introduce yourselves in just a few minutes.

Explain that Agency is the sponsor of discussion

We want to talk to you this evening about a transportation choices program called In Motion that Agency has introduced in other neighborhoods and will be launching in Ballard this spring. 

· We want your help in refining In Motion so that it can be most effective in xx neighoborhood.  

· Plans now are to launch In Motion in month
· The In Motion campaigns have typically run about 10 weeks; this one may go on longer depending on how all the details fall into place.
We want to thank XXXXX from the local community organization for helping us identify you folks as some of the “movers and shakers” in neighborhood who care about the community and transportation. Local XXX was instrumental in pulling this meeting together!

We’re looking forward to you helping us understand more about the transportation issues and opportunities in the neighborhood. 
Before we get started, I would like Agency Representative to give you a brief introduction to In Motion.

Agency Rep Speaking Points: 

· Grant funded community based social marketing project 

· Focus on changing behavior at individual level, motivation, tools.

· Where we’ve been

· Results

· Not a capital or services hours

· Nesting in the community 

· Everybody can do a little more

Thanks Agency Rep.

Let’s get started, I’d like to remind you that I will be guiding the discussion tonight so that we can be sure to cover a number of topics without keeping you too long. We will record the conversation, not for transcription, just to help us remember what all was covered. XX will also be taking notes and XX will record some of what we hear on the flip charts.

2. Participants Introductions
5:40-5:50

My guess is that most of you already know each other! We’d appreciate your introducing yourselves and telling us a few things about “your XX Neighborhood.”

1 minute each!

When you introduce yourself, tell us your

· First Name

· Do you live or work in xx neighborhood? 

· How long have you lived/worked in the neighborhood?

· What you like best about xx neighborhood, what makes you feel connected to the neighborhood, how are you involved?

3. Defining the XX Neighborhood
5:50 – 5:55


Show map of xx neighborhood 
We are in the process of defining the boundaries of the project area. Budget constraints force us to draw boundaries but the boundaries are really only important in terms of where we mail the program packet, people outside the mailing area can certainly participate. 

· Taking a look at the map, map is bigger than program area, what do you call this area (ie, probe for commonly used names)

· What would you define as the “boundaries” of xx neighborhood or the “heart” of xx neighborhood? 

· Given that we don’t have the resources to target all of xx neighborhood, what 

sub area(s) makes most sense?

· If we call this are xx neighborhood In Motion will people in this are think it applies to them?   


4. Traveling in xx Neighborhood                                 
5:55 – 6:10




Now we’d like to talk a little bit about where people go in xx neighborhood and how they get around.
· What do you do, within the neighborhood, daily, on weekends? What are the local attractions, public places?
· What about children and teenagers?  Where do they go and what do they do?

· Where are there local restaurants or services you use? 

· What can you tell us about people who work in xx neighborhood? Is it your sense that they leave their building for lunch? To have lunch in xx neighborhood or go elsewhere? If so, do they go by foot or by car? 

Let’s talk about the different ways that people get around in xx neighborhood. One way is to drive alone.

When you choose to drive alone, what are the reasons?

Possible Prompts:

· For yourself and your family would it be hard to use alternatives more?

· What makes it difficult?

· Are there other barriers or constraints that others in the neighborhood might experience?

PROBE FOR:

· Time

· Safety

· Weather

· Need to carry bags

· Hilly Terrain

· Too few bike trails/racks

· Traffic (busy streets)

· Homeless population

· Other?

When you DO walk, bus, rideshare or bike, what are the primary reasons?

Kelly will record on flip chart

Possible Prompts:

· For yourself and your family can you see any payoff to using alternatives more?

· What would make you ride the bus just once?

· Are there other benefits that others in the neighborhood might experience?

PROBE FOR:

· Health

· Improved Safety or Security

· Saving Money

· Reducing Stress

· Environment

· Supporting the neighborhood

Prioritize - OK, of the things listed, what is most important to you? Have each tell us your top two.

Xx  will record.


How big an issue is parking in xx neighborhood?

· Is parking ever a problem?  For whom and where? 
· Thinking about the different/sub areas in xx neighborhood– is parking an issue there? Might employees be motivated to commute other than by car?

· What about downtown neighborhood merchants? What’s their perspective on parking?

5. Intro to Program Discussion



       6:10 – 6:20


The xx neighborhood In Motion campaign is based on a model we’ve already used successfully in other program areas. We want to get your thoughts on how to best “customize” the program for xx neighborhood.

Agency Rep will explain basic model:

· Mailing to households in target area

· Pole signs and retail posters throughout the community, website

· Pledge to drove less and report behavior (everybody can do more)

· Incentives for joining, and more for continued changes in travel choices

· Involvement of local business community - sponsors, help spread the word

· Opportunities for committed individuals to help strengthen the program by being Advocates - many possible projects, avenues for involvement

Take a look around and you will see some of the posters we used.  On the table we also have some campaign pieces.

As you can see we used a colorful approach for In Motion and developed 

· Different versions of a program brochure

· website

· Neighborhood Map

· Signs for Window Display

· Yard signs

· Posters

(Back to Faciliator) Do you have any initial reactions to what you see?

What special characteristics of the xx neighborhood community should we keep in mind as we plan/refine our materials?

Are there other sectors with whom we should communicate (condos, seniors) and how best could we communicate with them?

In our past In Motion campaigns we have relied on direct mail, posters, community displays and our website. What other ways might people get information about another transportation alternative?

· How “wired” is xx neighborhood? Are people likely to go on-line for information?

· How important is it to have opportunities for on-line and by mail registration and reporting? 

· What other avenues of communication might we use - community newsletters, opportunities for displays?...

What events are coming up that would be opportunities for an In Motion presence?

· festivals

· parades

· Farmer’s Market

· Other?

6. Community Partnership                                 
6:20 -6:55
We’ve learned that In Motion is most successful when the whole fabric of a community is involved; when individuals, organizations and businesses have a stake in the game. A new aspect of In Motion that we want to “test out” in xx neighborhood is how to involve employers/employees.

Let’s take a few minutes to talk about each of these segments of the community and how they might be part of In Motion.

1. Business – Retail and Employers

· Previous In Motion campaigns have included businesses providing financial sponsorship by donating vouchers for discounts and displaying program materials in their place of business. In exchange, business sponsors were listed on the program website and sometimes in program materials. Does that make sense here?

· What are your perceptions of business interests here in xx neighborhood?

· How can we best reach out to businesses? 

· What about employers? Do you they they’d see value for them and their employees to participate in the program (lunch travel, parking issues, etc.)?

2. Are there other organizations (or schools) that might be interested in getting involved?  And HOW they might be involved? 

· Survey to email lists

· (if schools come up, how might that work given our late spring/summer time frame?) 

· Communication via group email lists?

3. Are there other sectors of the community we should include?

· Condo/apartment residents

· Senior citizens

· The newspaper

· How best could we involve these groups?

4. Implementation Partner

· In other neighborhoods, Agency worked with an “Implementation Partner;” a local organization that was paid a stipend to do the data collection and fulfillment parts of the program (describe briefly). 
· List some of the tasks, creating respondent database, fulfilling information requests, tracking pledges, mailing incentives, coordinating with business partners, etc.

· Do you know of an organization that might be interested in such role? Be sure to let us know. 

· Great, be sure we know how to get in touch with you and we will get information on that process (application, etc.) as soon as it is available.

5. Advocates/Early Adopters 

· It is often useful with a program like In Motion to identify and involve some “Early Adopters,” or “Advocates” – individuals who help champion the cause and do more than pledge to drive less. 
· Advocates could also earn rewards for their extra effort – another option for a group that might not be the implementation partner 
· Do you know specific individuals who might be “advocates?” What ideas do you have for how might they be involved?

7. Wrap-Up
6:55 – 7:00

Taking one more look around at the campaign materials and thinking about some of the things we’ve talked about tonight, do you have any final ideas for us?

Please do make sure you completed the sign up-sheet so we can notify you and keep you involved as the program takes shape.  

Does anyone have other comments? 

Any specific ways in which you or your organization would like to take part, especially as we get started? 

(track who says what.) 

Thank you so much for your time tonight. 
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