BUSINESS MANAGEMENT COUNCIL

CHARTER

Purpose:
This charter establishes the roles, membership and procedures for the Business Management Council.

Role:

The Business Management Council will:
· Identify sponsorship, validate the value proposition, assess the risk, and identify funding priorities of their department’s technology initiatives for business operational efficiency, and ensure those initiatives are incorporated into the Technology Business Plan.
· Ensure that countywide strategies are incorporated into department plans.
Membership:
The Business Management Council will consist of one Deputy Director – Operations Cabinet Member from each agency.

Leadership:
The Chief Information Officer of King County will be the chairperson and final decision maker. The Deputy Chair will be named by the Chief Information Officer, and will assume the Chairperson’s duties in the event of an absence, leave from office or resignation.

Operating Assumptions and Procedures:
1. The members as described above will attend whenever possible; substitutes will be allowed.

2. The Chief Information Officer will make decisions based on input from the council.

3. Meetings will be scheduled monthly.

4. Any member of the council may submit agenda items to the OIRM.

5. Documents for review will be distributed via e-mail a few days prior to the meeting.  Members are asked to review prior to the meeting. 

6. Subject area experts will be invited to the meetings as required.

7. Minutes will be distributed to all board members with the next meeting’s agenda.

8. Issues will be tracked and updates given at every meeting.
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