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Strategic Advisory Council

July 20, 2005 - Meeting Minutes

Attendance: 
	SAC Members
	Organization
	Present
	Absent

	Ron Sims
	King County Executive Office
	X
	

	Dow Constantine
	King County Council
	X
	

	Jane Hague
	King County Council
	
	X

	Richard Eadie
	King County Superior Court
	X
	

	Corinna Harn
	King County District Court
	X
	

	Scott Noble
	King County Assessor
	X
	

	Norm Maleng
	King County Prosecuting Attorney
	X
	

	Susan Rahr
	King County Sheriff
	X
	

	David Martinez
	King County Chief Information Officer
	X
	

	Steve Elfman
	InfoSpace - VP, Chief Technical Officer-Wireless
	
	X

	Scott Boggs
	Microsoft Corporation – Former VP & Corporate Controller
	
	X

	Bret Arsenault
	Microsoft Corporation – General Manager National Security Team
	
	X

	Amy David
	IBM Corporation – Vice President, Public Sector
	X
	

	Enrique Godreau III
	Voyager Capital – Managing Director
	
	X

	Gregory Mathison – ALT Bill Gregoritz
	Verizon Communications, Director, Healthcare Education Government Vertical Practices
	ALT
	

	Gary Robinson
	Washington State – Director of Information Services
	X
	

	Presenters
	Organization
	Present
	Absent

	Bob Cowan
	
	X
	


Introduction

Introduction/Welcome:  David Martinez, King County Chief Information Officer, introduced the Strategic Advisory Council’s newest member – Gary Robinson, Director of Information Services, Washington State Government.  

Minutes: September 23, 2004 SAC Meeting Minutes, approved unanimously by those present, as revised.
Discussion Topics

1. Strategic Technology Plan 2006-2008: 
IT Accomplishments: David Martinez, King County Chief Information Officer, highlighted progress made since 2002 to address the underlying conditions that led to the creation of the current technology governance structure, including establishing the county Chief Information Officer position and the Office of Information Resource Management.  As part of the enabling code, County Council identified 3 IT issues to focus efforts on when moving forward: Planning, Management, and Implementation.

David Martinez emphasized the work that has been done to support business cases by qualifying the technology solutions.  Also, he noted that no IT project has gone into “red” status during this time period; while many have reported a “yellow” status, those have gotten back on track and returned to “green” status.  He drew attention to the meeting handout that listed tactical project accomplishments and encouraged members to read the 2004 Annual Technology Report for more details on all IT projects.

David Martinez described the accomplishment of having developed guidelines for agency Equipment Replacement Plans and emphasized the importance of this management tool for planning and ensuring adequate budget availability for equipment replacement in the appropriate cycle to avoid equipment failure.  He also noted accomplishments related to correcting security vulnerabilities, agency technology plans, trainings and policy and standards development.
STP Imperatives: Ron Sims, King County Executive, acknowledged the accomplishments presented, however he emphasized it is not enough to simply make good things happen, the county also needs to invest to ensure that bad things don’t happen.  He stressed that as we move into the next 3-year planning cycle, the county will need common ground for the elected leaders of the county to build on.  He presented 5 imperatives for consideration.  The purpose was not to agree on the details of implementation, but instead for members to agree on some fundamental ideas that will guide future county priorities later in setting priorities for budget and staff time.
Imperative #1: Technology investments will be prioritized for funding consideration based on a compelling business case that considers the total cost of ownership for alternative solutions including operations, upgrades, replacement and disposal costs of equipment.  The business case shall be aligned to the agency’s priority services as detailed in the agency’s business plans and/or operational master plans and as supported by the agency’s technology plan and the county’s strategic technology plan.  Standardized management tools and practices, collaborative efforts to coordinate IT planning and/or service delivery, and other ways to provide more efficient and effective services will be encouraged.
Ron Sims stated that by considering the total cost of ownership the county will obtain the best long-term technology solution alternative, not just the lowest bid on the initial purchase.  The focus needs to be on the value to be delivered, and a compelling business case needs to be made on how each investment supports the county’s priority services. Susan Rahr, King County Sheriff, asked if imperative 1 allowed for flexibility if something were to come up that was not in the plan.  Ron Sims assured members that there would be flexibility to address emergent issues including the flexibility to address mandates such as the Assessor’s state mandates.  Gary Robinson, Washington State Director of Information Services, shared that he would expect a mandate would make a compelling business case and falls within the intent of the imperative.

Amy David, IBM Vice President-Public Sector, inquired if the total cost of ownership variables were well-defined and consistent across agencies.  David Martinez explained that the county has conducted a comprehensive countywide TCO study and major categories and cost elements were defined as part of that study.  

Imperative #2: All county agencies support an expansion of the county’s web site to increase public access to information and services and promote equal opportunity and healthy communities with appropriate privacy and security controls in place and the ability of agencies to control their websites.
Ron Sims noted that the county had recently received an important recognition from the Center for Digital Government and the National Association of Counties for 4th place in the Annual Counties Survey. However, he stressed that we do not want to rest on past success, but we want to continue to meet public expectations in this rapidly evolving area.
Gary Robinson shared an opportunity for coordination between governments by explaining the state web site has links to county and city web sites to refer public inquires on the state system relating to local government services.  He encouraged the county to build in similar links whenever appropriate.

Imperative #3: Provide an appropriate level of IT support to enable all county agencies to comply with their responsibilities under King County’s Emergency Management Plan.
Ron Sims explained that the Business Continuity program is currently working with all county agencies to fine-tune their requirements. It is expected that this program will need significant funding to provide what we need to have in place in an emergency.  Members shared their support of this imperative.

Imperative #4: Provide an appropriate level of resources to ensure compliance with privacy and security regulations and county policies and to protect the county’s information assets, including personal and sensitive information, from threats:  internal and external, intentional and accidental.
The Executive noted that the county has made important progress in the areas of protecting the privacy of information and securing our networks and information, but there is still a lot of work to be done and therefore there is a significant need to provide funding over the next 3 years.  In addition, the Executive stated that it is important for the county to find the right balance between controls and having open, easily accessible information for the public and our employees.  The county’s investments need to focus on risks (invest where we have vulnerabilities), but also build in flexibility so that risks can be managed when they evolve with the technology.
Members did not have any issues or concerns with this imperative.

Imperative #5: Provide an appropriate level of resources to conduct and support performance measurement activities related to the technology that supports county services and initiatives.  This will provide important information for the county’s management and elected officials to improve decision-making regarding the use of technology to support delivery of services and ensure that departments stay focused on top priorities.
Ron Sims strongly supported the county’s efforts to develop performance measures to gauge results and emphasized it was an important part of the technology governance work program and the county needs to take it up a level.  He noted accountability has become a critical issue in both the public and private sector and the county must make sure it steps up to meet the challenge. Agency participation will be a key factor to improve decision-making and accountability for those decisions as the county’s elected leadership. Ron Sims also urged elected leadership to improve the culture of the county to look for ways to encourage accountability as well as productivity to support a useful and meaningful performance measurement program.
Members did not have any issues or concerns with this imperative.

SAC Action/Decision:

· Endorsed:  The SAC endorsed the five proposed Strategic Technology Plan Imperatives for inclusion in the Strategic Technology Plan 2006-2008. 
Investment Strategy & Approach: Bob Cowan, King County Director of Management & Budget, provided members with an overview of the county’s financial outlook and supported the need for the imperatives just endorsed.  He emphasized the need to find ways to measure the success of IT projects and to deliver on the promises made in business cases.  He underscored the importance of finding IT solutions that can be shared across agencies to keep the variety of technology down as a way to lower long-run costs.  Funding strategies will include the use of debt financing for large projects with debt service allocated to benefiting agencies.  The CX Transition Fund has been maintained as a reserve for short-term projects.  The initial review of IT project budget requests has been completed and 10 existing projects and 35 new projects will be moving forward into the next phase of the budget review process.

It was agreed that the Investment Strategy section of the Strategic Technology Plan will be completed based on this presentation and will be presented to the Business Management Council to finalize the plan.

Governance Feedback: David Martinez provided background on the BMC and TMB’s review and endorsement of the plan which included caveats to the IT Performance Measures, Investment Strategy and Reorganization of Technology Functions sections. David shared that their concerns regarding the IT Performance Measures and Investment Strategies section had been addressed through the discussion and approval of these two sections in this meeting. Ron Sims provided an update on the study of changes to the county’s IT organization.  His emphasis has been to receive sufficient input so that the county’s staff, managers and elected officials will be comfortable with owning their part of the future plan.  He is considering changes within the Executive branch and is working collaboratively with labor.  He thanked all the county’s internal members for sharing their views and concerns with him as he considers their input along with the feedback provided by the separately elected officials and labor unions.
Endorsement: Judge Eadie, King County Superior Court Presiding Judge, requested that a correction be made to the sentence that had been inserted at the request of separately elected officials last week; changing  the word “operation” to “operational”. Judge Eadie also wanted to note that his endorsement of the plan did not mean an endorsement of consolidated HR business rules.  Norm Maleng, King County Prosecuting Attorney, concurred with Judge Eadie’s position and shared that discussions among the separately elected officials had taken place and concerns had been raised in recent weeks.  The two main concerns from those discussions have been addressed satisfactorily in the plan as presented in this meeting:

1. operational autonomy – The separately elected officials conditioned their endorsement of the Strategic Technology Plan (STP) on the inclusion of what they refer to as the “Eadie Amendment”.  It is incorporated at page E-2 and page 8 as follows to address this condition:  "The Strategic Technology Plan is adopted and shall be interpreted to preserve the operational autonomy of the separately elected offices.”  
2. HR concerns – this has been addressed by the clarifications that, while a unified payroll/HR and financial system is planned to be implemented, the HR business rules will be determined by the separately elected officials for their operations.

Councilmember Dow Constantine asked several questions related to costs of supporting the plan and financing implications.  Bob Cowan and Ron Sims explained that the details will be provided to the county council as part of the budget process.  The legislation now before the county council to authorize bond anticipation notes was explained to be in support of current appropriations already approved by the county council, not for future project spending that has not been appropriated.

A discussion followed of how the strategic technology plan for the last 3 years should be evaluated, including noting that the business cases developed for continuing existing initiatives would need to provide clear information on the value to the public and what the investment will deliver that justifies the previous and additional investments.  The performance measurement responsibilities of the technology governance process, supported by the OMB budget process, is expected to establish the value measurements that can be reported.

Councilmember Dow Constantine noted that the centralization issue is very complicated and asked if the county’s employees will be able to absorb all the changes that are expected from the Accountable Business Transformation program as well as any changes being considered related to IT functions.  Ron Sims noted that ownership and buy-in is very important and that he is expecting advice from Paul Tanaka and David Martinez based on their meetings with labor unions.  David Martinez noted that he and Paul Tanaka are ready to turn their recommendations over to Ron Sims.
SAC Action/Decision:

· Endorsed:  SAC members present expressed their support and endorsement of the Strategic Technology Plan 2006-2008, with Scott Noble, King County Assessor, abstaining from the endorsement, with the understanding that the Investment Strategy & Approach and Imperatives would be incorporated into the plan when finalized. 
Summary of Decisions:

	The SAC endorsed the five proposed Strategic Technology Plan Imperatives for inclusion in the Strategic Technology Plan 2006-2008.
	Endorsed unanimously by those present.

	SAC members present expressed their support and endorsement of the Strategic Technology Plan 2006-2008, with Scott Noble, King County Assessor, abstaining from the endorsement, with the understanding that the Investment Strategy & Approach and Imperatives would be incorporated into the plan when finalized.
	Endorsed by those present, except Scott Noble, King County Assessor, who abstained from the endorsement.


NEXT MEETING:  Tentatively expected to be scheduled the first week in December 2005.  The meeting date and location will be announced at a later date.
