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September 7, 2006 - Meeting Minutes - DRAFT
Attendance: 
	SAC Members
	Organization
	Present
	Absent

	Ron Sims
	King County Executive Office
	X
	

	Scott Noble
	King County Assessor
	X
	

	Larry Gossett
	King County Council
	X
	

	Kathy Lambert
	King County Council
	X
	

	Michael Trickey
	King County Superior Court
	X
	

	Corinna Harn – ALT Barbara Linde
	King County District Court
	ALT
	

	Norm Maleng – ALT Dan Satterberg
	King County Prosecuting Attorney
	ALT
	

	Susan Rahr – ALT Kelly Furner
	King County Sheriff
	ALT
	

	David Martinez
	King County Chief Information Officer
	X
	

	Steve Elfman – ALT Joel Chaplin
	InfoSpace - VP, Chief Technical Officer-Wireless
	X
	

	Scott Boggs
	Microsoft Corporation – Former VP & Corporate Controller
	
	X

	Stuart McKee
	Microsoft Corporation 
	X
	

	Amy David 
	IBM Corporation – Vice President, Public Sector
	X
	

	Enrique Godreau III
	Voyager Capital – Managing Director
	X
	

	Gregory Mathison 
	Director, Healthcare Education Government Vertical Practices Verizon Communication
	X
	

	Gary Robinson
	Washington State – Director of Information Services
	X
	

	Carolyn Purcell
	Internet Business Solutions Group, Public Sector Cisco Sys.
	X
	

	Presenters
	Organization
	Present
	Absent

	Bob Cowan
	King County Office of Management and Budget (Director)
	X
	

	Steve Fields
	King County Office of Management and Budget
	X
	

	Dana Spencer
	King County Office of Information Resource Management
	X
	

	Caroline Whalen
	King County Department of Executive Services
	X
	

	Manny Ovena
	King County Department of Executive Services
	X
	

	Michael Jacobson
	King County Executive Office
	X
	

	Other Attendees
	Organization
	Present
	Absent

	Jim Schroeder
	IBM Corporation
	X
	

	Tricia Crozier
	King County District Court
	X
	

	Dave Ryan
	King County Prosecuting Attorney Office
	X
	

	Paul Sherfey
	King County Superior Court
	X
	

	De'Sean Quinn
	King County Executive Office
	X
	

	Nancy Wickmark
	King County Department of Executive Services
	X
	

	Sid Bender
	King County Department of Executive Services
	X
	

	Ross Baker
	King County Council
	X
	

	Jennifer Giambattista
	King County Council
	X
	

	Jim Keller
	King County Office of Information Resource Management
	X
	

	Maureen Weiser
	King County Office of Information Resource Management
	X
	

	John Klein
	King County Office of Information Resource Management
	X
	

	Zlata Kauzlaric
	King County Office of Information Resource Management
	X
	


Introduction
Introduction/Welcome:  Ron Sims, King County Executive, welcomed the members and other attendees. The alternate representatives in attendance were:

· King County District Court Assistant Presiding Judge Barbara Linde attending on behalf of Corinna Harn, the Presiding Judge

· Dan Satterberg, Chief of Staff for PAO, attending on behalf of Norm Maleng

· Kelly Furner, Technology Manager for KC sheriff’s Office, attending on behalf of Sheriff Rahr

· Joel Chaplin, Infospace, Vice President of IT Operation, attending on behalf of Steve Elfman 
· Scott Boggs was not available to attend due to previous travel arrangements.
Minutes: March 1, 2006 SAC Meeting Minutes, approved unanimously by those present.
Discussion Topics
Ron Sims introduced the first agenda topic which focused on concluding discussion on measuring performance on IT investments and how the county can capture the benefits from those investments. At the March, 2006 SAC meeting the Executive directed staff to further define the approach and methodology to clearly define sponsor’s and project manager’s roles for projects crossing multiple departments. 
1. IT Benefit Realization and Performance Measurement
David Martinez, King County Chief Information Officer, described collaborative efforts of his office – Office of Information Resource Management [OIRM] and Office of Management and Budget [OMB] in further defining the framework, processes and policies for capturing value of IT investments and measuring IT performance.
Dana Spencer, interim Service Development Manager from OIRM, presented Benefit Realization and IT Performance Measurement policies for SAC consideration.
Bob Cowan, King County Office of Management and Budget [OMB] Director, described the work conducted from the last meeting to respond to the SAC direction to “define benefit realization responsibility and provide direction for single vs. multiple agency technology projects” and define sponsor(s) responsibility for realizing benefits resulting from technology investments.  
Steve Fields, Budget Analyst from OMB, described roles and responsibilities for the project sponsor and project manager as defined in the benefit realization methodology. 
The project manager is responsible for the project execution including project scope, schedule and budget with deliverables that enable for achieving expected benefits.

The project sponsor is responsible for project justification, project oversight and lastly benefits realization thru operational improvements. The project sponsor provides leadership and has organizational capacity to implement needed organizational changes to realize benefits. Ideally, a single sponsor would be identified on all projects. However, multiple sponsors will be needed on the projects where benefits could be achieved only thru decision making and leadership specific to each of the involved county agencies.
Bob Cowan described the Law, Safety and Justice Integration Program as an example of a multi-agency project. The project involves Department of Adult and Juvenile Detention, Department of Judicial Administration, King County District Court, King County Prosecutor’s Office, King County Sheriff, King County Superior Court, Public Defender’s Office from the Department of Community and Human Services; and critical business partners, specifically including the Seattle Police Department and agencies jointly participating in regional administration. Such project, involving multiple agencies, requires each agency/sponsor to carry out responsibilities for the benefit realization in their organizations.
For both, single agency and multi-agency projects, a single sponsor or multi-sponsor roles and responsibilities will be clearly defined in the project charter. The charter needs to be adopted by all involved.
Dana Spencer concluded the presentation by presenting the policies in more detail.
Amy David (IBM Corporation) called for caution in implementing the framework so the county does not get overwhelmed with the process and its administration and suggested a metric on sponsors’ collaboration for projects with multiple sponsors.
Kelly Furner (King County Sheriff’s Office) asked about applying the framework to multi-jurisdictional projects. The Regional Fare Coordination project was discussed as an example of a multi-jurisdictional project involving seven public transportation agencies in the region. This complex project has been complying with the county’s IT governance review process with no issues regarding the county’s authority to provide that oversight.  Wider regional impacts and opportunities for cooperation are examined for all IT projects. 

Scott Noble, the King County Assessor, asked for flexibility in the framework as the assessor's duties already fall within the framework of Washington state law. The policy defines that CIO provides oversight of IT performance management but it is not clear how that applies to separately elected offices. David Martinez clarified that the CIO is working and will continue to work collaboratively with agency leaders on IT performance monitoring and performance measures in their agencies.
SAC members expressed no concerns with the policy direction. In the follow-up to the meeting, Scott Noble requested the meeting minutes reflect that his vote on the policies is No.
Bob Cowan introduced KingStat - a performance measurement program being implemented in seven county’s executive departments.
Michael Jacobson, the Performance Management Director in the Executive Office, presented the background, history and structure of the KingStat Program and outlined the work being conducted with the Executive Branch departments to determine their specific measures with the focus on outcomes rather than outputs. 
An integrated KingStat and Information Technology framework includes joint development of a “logic model” that maps and aligns all Office of Information Resource Management outcomes and measures, KingStat expectations of IT, alignment with benefits realization framework and business plans. The future work includes building and implementing the infrastructure to support the measurement and reporting activities and communicating requirements regarding timing, deliverables, roles and responsibilities.
Carolyn Purcell (Internet Business Solutions Group, Public Sector Cisco Sys.) suggested using customer satisfaction surveys for performance measurement.
Enrique Godreau (Voyager Capital) talked about external benchmarking, tracking of value score data and trends as useful tools in performance measurement. 
Councilmember Lambert suggested the external benchmarking would add value. The external benchmarks should include both the government and private businesses. 
Greg Mathison (Verizon Communications) suggested customer wait time as a common performance indicator.
Ron Sims talked about the county’s motor pool as an example where the county exceeds results achieved by many in private sector. Obtaining the information from the private sector about their performance measures is often a challenge since some information is considered proprietary. 
Gary Robinson (Washington State Government) described the state’s model for performance measurement. Their model focuses on evaluation of financial, personnel and IT impacts of a project. State’s performance measurement panel involves executive level business and IT leaders. That provides for a comprehensive assessment and prompt decision making regarding performance measures. Human resources, financial/budget and IT management are all support for service delivery and should be on the panel.
Ross Baker, Chief of Staff, KC Council asked if the results will be shared with others in the county government outside of Executive Departments. Ron Sims talked about the Department of Natural Resources KingStat results that have been made available. Similar summary reports will be shared. Bob Cowan indicated that performance measures for all Executive Departments are, to some extent, already being reported thru the county’s budget process.

2. Change in SAC Roles and Responsibilities
Ron Sims described changes in SAC roles and responsibilities as adopted by King County Council in July/06. 

Councilmember Gossett provided more detail regarding the Council’s expectations. The SAC review of large technology projects before they come to the Council would assist the Council in their decision making. The county’s financial system is an example of a large investment. There is no intent to burden SAC with reviewing smaller investments. The Council is asking for a more active SAC role by not advising only the Executive only but also the Council. Reports from smaller SAC sub-committees would be appropriate.

Amy David indicated that the limited 2-year term for external members to serve on SAC, may impact their contribution in fulfilling the expectations. (The 2-year term started in July, 2006, when the Council enacted the changes.) 
Councilmember Lambert was concerned that the two meetings a year combined with the 2-year term, may not be adequate – large projects often take longer than two years to implement. The county needs to move quickly to implement technology. In addition, staggered terms should be considered to avoid having all new external members at some point in the future.
David Martinez discussed challenges in coordinating even the two annual meetings due to members’ availability, schedules and travel arrangements. There is a lot of interest from external experts to serve on SAC. There is a need to balance the new requests to serve with the benefits of having members who serve for long period of time. Work is needed to re-examine the number of SAC meetings, term duration and adjust the SAC operating procedures as needed.
Greg Mathison, Carolyn Purcell, Stuart McKee, Amy David, Ron Sims talked about utilizing technology to assist in meetings’ logistics and work in smaller SAC sub-committees.
The action items from this agenda topic are listed at the end of the meeting minutes. 

3. Accountable Business Transformation [ABT]
David Martinez introduced ABT as an example of a large countywide project where SAC has already helped and can continue to help as requested in the changes to SAC roles and responsibilities. 
David introduced Caroline Whalen, the Deputy County Administrative Officer, to lead the ABT presentation.

Caroline introduced the ABT Manager Manuel Ovena. Manny Ovena provided a brief overview of his background, experience and specific implementations of financial and human resources management systems he successfully managed.

Caroline talked about SAC as a frontrunner for the additional SAC roles and responsibility: SAC provided their advice on ABT by endorsing the ABT policies in September 2004. With the adoption of the 2006-08 Strategic Technology Plan, the Council amended the plan to move the strategy to implement enterprise applications (Financials, HR/Payroll, and Budget) from the #5 to the # 1 Efficiency Goal. The 2005 work accomplishments included a successful pilot migration of three divisions and 158 employees to PeopleSoft and Oracle, lessons learned and progress in program definition and planning. The planning effort identified 12-16 projects as part of ABT program. The 2006 work included hiring of the project manager, project manager’s assessment report of the program, proposed legislation before council for funding of PeopleSoft and Oracle upgrades, and will continue with developing high level business plan and design. 
Manny described the planning deliverables with associated timelines, and projected timeline for migration to start upon completion of detail implementation plans in 2008 and to complete TBD. The outcome of ABT is one integrated set of HR, Financials and Budget solution. The approach is to minimize software customizations by changing, unifying and aligning county’s business processes. The projected benefits a consultant reported in 2005 will be re-examined, validated and updated during the detail implementation planning with an updated cost benefit analysis. 

Enrique Godreau and Greg Mathison asked about the expected timeline for the full migration in relation to reported six months pilot migration (extended for additional time needed to complete labor bargaining) and possibilities to shorten the projected implementation timeline.

Regarding expediting ABT, Caroline talked about the legacy of the un-successful Financial System Replacement Program and needs to re-establish trust in county’s ability to achieve success in large projects, complexity of changes in business processes and potential labor impacts. ABT is about implementing business change and managing such change takes time; if ABT were an IT implementation only it could be done faster.
Carolyn Purcell cautioned that the presented ABT governance model is extensive, includes lots of oversight and that could slow the project down.

Joel Chaplin and Gary Robinson supported the proposed external committee be included in the governance especially if the membership would include industry experts experienced in similar implementations. 

Amy David suggested that both public and private sector should be considered for the external advisory committee. 

Ron Sims asked the members to assist the project by providing recommendations for the external advisory committee membership.

Concluding Remarks:

Councilmember Lambert suggested a “walk-thru” the county’s IT to provide the SAC members with a better understanding of the county’s IT. 
For the next SAC meting, David Martinez proposed the annual report on IT accomplishments. The members suggested a briefing on SAC sub-committee strategy and discussion about ABT strategy.
Ron Sims concluded the meeting by thanking the members for their participation in setting and supporting the strategic direction for the county’s efforts in IT benefit realization and performance measures, supporting directions for IT benefit realization and IT performance measures policies, and advice on ABT governance.
NEXT MEETING:  Tentatively expected to be scheduled in February 2007.  The meeting date and location will be announced at a later date. The potential agenda items include Annual Report on IT Accomplishments and proposal for modified SAC operating procedures to allow for implementation of changes to SAC roles and responsibilities as adopted by KC Council in July 2006 and discussed at the September/06 SAC meeting.
Additional Meeting Handouts:

· King County Washington, Strategic Technology Plan 2006-2008

· KingStat Briefing Book – Department of Natural Resources [DNRP] Dashboard, February 1, 2006
· KingStat Briefing Book – Executive Initiatives at DNRP, February 1, 2006
Action Items from September 2006 SAC Meeting:

1. Strategies to implement changes to SAC roles and responsibilities adopted by KC Council in July/06. David Martinez committed to work on logistics for SAC meetings and present at Feb/07 meeting:
· Number of SAC meetings and Length of term for external SAC members [The July/06 code specifies ” 8 external advisors from the private sector to be selected by the chair and the chief information officer, each to serve a two-year term, and up to two external advisors from the public sector to be selected by the chair and the chief information officer, each to serve a two-year term”]
· Process for including new members at the end of term for current SAC members (to  include members’  recommendations for new members) 
· Use of technology to conduct SAC meetings, or SAC sub-committee meetings as needed

· 2007 SAC calendar which will include SAC engagements for advising on planning and implementation of countywide large IT projects, and policy-related transmittals, such as business case. 

· Options for IT “walk thru” taking in consideration that the county has 19 data centers, the availability of SAC members and logistics of the visit(s). 
2. External Advisory Committee membership for ABT
· SAC members are asked to assist the ABT project by recommending potential members for the ABT external advisory committee who have experience in similar efforts.

