IT Accomplishments



Accomplishment Highlights:

· IT governance is in place and is actively establishing policies, standards, and guidelines and providing proactive oversight to all IT projects.  

· A countywide system and standard for implementing e-Commerce has been established, and online payments have been implemented for three agencies (Property Taxes, Pet Licenses, and filing of Superior Court documents).

· Law, Safety and Justice Integration (LSJ-I) infrastructure is established and the first integrated application, the Jail Inmate Lookup Service, has been implemented.  

· The iMap portal was implemented by the King County Geographical Information Center to give the public access to online interactive maps.

· The courts have implemented electronic court record systems for improved efficiency.

· The county implemented a new election management and voter registration system.

A list of more detailed accomplishments can be found by IT goal on the following page. Project level accomplishments are reported in the 2004 Annual Technology Report, linked below:

http://www.metrokc.gov/oirm/services/reports/2004AnnualTechnologyReport.doc


Objective:  Information only
	IT Goal
	Project Name
	Accomplishment

	Efficiency

 

 

 

 

 

 

 

 

 

 

 

 

 
	Online Automated Recording Initiative
	Implemented an automated indexing (aiINDEX) system that allows the electronic submission of documents to the King County Recorder’s office.

	
	Regional Data Collection
	Replaced the paper version of the Medical Incident Report Form (MIRF) with an electronic version that can be completed by emergency medical providers either in the field to improve the accuracy and completeness of the data provided.

	
	Telecomm Mgmt System
	Managed a competitive bidding process for wireless devices to meet a Council Proviso regarding the planning or acquisition of a tele-management system.

	
	Windows 2000 - Active Directory Services
	Implemented a multi-phase effort to create a Windows 2003 infrastructure with Active Directory and to move King County into this coordinated infrastructure.

	
	IT Project Management

 
	Improvement of project management tools and templates including clarification of how technology components of a business case are identified, evaluated, and communicated. 

	
	
	Technology Qualification Report and processes will be in place to support business case development. 

	
	Law, Safety & Justice Integration

 
	Developed Law, Safety and Justice Strategic Integration Plan and implemented integration infrastructure to support future integration. 

	
	
	Provided new public services by implementing the Jail Inmate Lookup Service. 

	
	Open Source / Thin Client Trials
	Completed a trial of open source software and thin client technology with several vendors in two county agencies.  The trial involved both hardware and software and identified cost savings opportunities to using open source software and thin clients.  

	
	IT Governance
	Established a framework for portfolio management of IT equipment replacement and IT projects within the Project Review Board. 

	
	Financial Systems Business Case Analysis

 

 

 
	Completed a quantifiable business case to determine the justification for replacing or improving the County’s existing financial operations model and financial systems in the business areas of Human Resources (HR), Payroll, Financials, and Budget.

	
	
	The county completed a Vision and Goals Statement for improving HR, payroll, finance, and budget operations and 4 policy statements approved by the Strategic Advisory Council.

	
	
	Total Operating Cost of Technology Report identified and a Total Cost of Ownership Model was created.

	
	
	A Business Operations Model Report and a Quantifiable Business Case Report was developed and an Executive Recommendation was created.


	IT Goal
	Project Name
	Accomplishment

	Risk 
Management

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
	Automated Passenger Counter Software Conversion
	Moved the Automated Passenger Counter (APC) data processing and reporting to a new computing environment for operational improvements and a better integrated the system into the existing Transit computing architecture.

	
	Case Scheduling Application Rewrite
	Increased functionality of the case scheduling systems by increasing automation and by rewriting the existing stand-alone DOS-based application. 

	
	ESA Data Mgmt - Infrastructure
	Acquired and implemented a new county production geospatial database engine needed to support the software environment of GIS data production. 

	
	Mainsaver Server Replace & Pilot Implementation
	Purchased and installed a new Database Server (computer) to replace the outdated Mainsaver Database Server.

	
	Oracle Financials Upgrade
	Upgraded the Oracle Financials Applications, hardware and database to provide general ledger, financial accounting, payable, procurement, and receivable functionality for departments through the supportable Oracle application modules.

	
	Information Security & Privacy

 

 

 

 

 
	Developed a model for an information security organization and hired a chief information security and privacy officer 

	
	
	Approved the enterprise information security policy and defined a framework for security and privacy policies 

	
	
	Information security tools were researched and several tools were tested in an isolated test lab environment.   

	
	
	A consultant reviewed the county’s information privacy posture and identified recommendations. 

	
	
	A countywide information privacy policy and a countywide privacy notice was developed. 

	
	
	Provided security & privacy training to county technical and non-technical employees including security vulnerability training and information security and privacy awareness class. 

	
	HIPAA Compliance
	Several agencies implemented HIPAA privacy and security rules and continue to make privacy and security improvements. 

	
	Business Continuity

 

 
	Completed countywide business continuity risk assessment and business impact analysis for IT and telecommunication. 

	
	
	Developed countywide IT business continuity recovery strategies and implementation plan. 

	
	
	Adopted countywide IT business continuity policy and guidelines. 

	
	Network Infrastructure Optimization

 

 

 
	Completed a network assessment and quantified business case and developed a work plan. 

	
	
	Implemented the KC Public Access Network (KCPAN) to provide wireless Internet access at selected KC facilities. 

	
	
	Initiated a voice over IP (VoIP) pilot to understand the elements of the emerging industry standard IP telephony model from user and administrative perspectives.   

	
	
	Established a network change management board and a network policy and standards committee. 


	IT Goal
	Project Name
	Accomplishment


Public Access/ 

	Customer Service

 

 

 

 

 

 

 

 
	Elections Management / Voter Registration System
	Implemented a Voter registration system that managers registered voters data and process workflow functionality for election events. 

	
	ESA Data Mgmt - Space Imaging & Land
	The project produced a current landcover representation for the County and the southwestern portion of Snohomish County through multispectral imagery.

	
	I-Net
	Installed fiber optic connectivity for 279 I-Net eligible sites in King County to provide data transport that supports educational and governmental agencies’ distance learning, voice, video conferencing and other data connectivity applications.  

	
	Inspection Request & Reporting System
	Installed Interactive Voice Response (IVR) functionality to the existing Permits Plus system to allow customers to request inspections on building permits and obtain inspection results using a touch-tone telephone.  

	
	Redundant E-911, Selective Router
	Extended half of the 911 trunks to a secondary E-911 selective router to eliminate the selective router as a single point of failure in the E-911 system.

	
	eCommerce

 

 

 
	Online property tax payments, pet license payments, and electronic court record filing payments implemented for use by the public. 

	
	
	Several of the agencies have begun developing business cases for their online payments. 

	
	
	eCommerce payment utility implemented for countywide use. 

	
	
	eCommerce Management Plan developed and updated. 

	Transparency/ 
Accountability

 

 

 

 

 

 

 

 
	Housing & Community Development Consolidated Database Project
	Converted the 5 Housing & Community Development databases into a single consolidated Database and incorporated spreadsheet processes that are used to augment the database processes into the consolidated Database.  

	
	Permit Routing & Management System
	Implemented Project Management functionality to the Permit Routing and Management System (PRMS) that allows project managers to view actual hours of work against budgeted hours by workgroup and project milestone.  

	
	IT Organization Study
	The county hired a consultant to develop a report with a recommendation and a business case for reorganizing IT functions. 

	
	IT Asset Management
	Several agencies have implemented asset inventory software to assist in managing their IT assets.   

	
	IT Equipment Replacement
	Equipment Replacement Guidelines have been developed and approved for use, and many agencies have developed equipment replacement plans for their IT assets. 

	
	IT Governance

 

 
	Research and workshops with county agencies were conducted to develop a draft framework and guidelines for agency technology plans. 

	
	
	Established Executive Order requiring agency technology plans 

	
	
	Established a countywide IT Policies, Standards, Methods and Guidelines procedure and created a central repository for KC IT Policies on the County's Intranet site. 

	
	HR Data Repository
	Provided a single, stable repository of reliable HR data from both payroll systems, PeopleSoft and MSA.


Update








SAC Actions









SAC, July 20, 2005

