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In 2002, King County hired a consultant to review and assessment of the county's technology environment was completed and based on these findings the consultant made a series of recommendations to improve the county's information technology operations over the next 3 years to support the delivery of services. In May of 2002, the county received the report Navigating the Future: King County Strategic Technology Plan 2002 under a contract with the consulting firm of Moss Adams, LLP.

Given the county's fiscal crisis, an alternative approach to implementing the consultant's recommendations and achieving the benefits outlined by the consultant was developed by the Chief Information Officer. The alternative approach was endorsed by both the Business Management Council and the Technology Management Board and in September 2002, the county's Strategic Advisory Council, reviewed and endorsed the alternative approach, subject to the condition that the King County Executive take the lead to get the county's separately elected officials to agree on an approach to identify internal resources to work on those strategies that are not funded. The Strategic Advisory Council also requested several changes to the alternative approach; those changes have been incorporated into the revised plan, King County Strategic Technology Plan 2003-2005 (Revised).
Beginning in January of 2005, IT governance began work to update the King County Strategic Technology Plan 2003-2005 (Revised). A draft of the King County Strategic Technology Plan 2006-2008 was developed and reviewed by the BMC and TMB in May 2005.  The King County Strategic Technology Plan 2006-2008 contains 18 objectives that map to the four IT Goals set forth in the 2003-2005 STP. Feedback and corrections were collected and have been incorporated into a revised version.  BMC/TMB members endorsed the 2006-2008 Strategic Technology Plan with two qualifiers:
1. The Investment Strategy and Performance Measures sections were not available to be included in the draft version, therefore, governance members could not endorse those sections.

2. The Reorganize Technology Functions section was not endorsed.  Several reasons were discussed and included the following:

· Since the Executive’s recommendation is not available at this time to be specific about the approach and outcomes, members did not want to endorse a “blank check” on such an important subject.

· Since the County Council has not yet acted on an Executive recommendation, it is premature to title a strategic objective in this way since it pre-supposes the outcome will be a reorganization of technology functions.



Since the BMC/TMB’s qualified endorsement, the following actions have been taken: 

1. The Investment Strategy and Performance Measures sections have been completed and will be presented to the SAC for their review and endorsement.

2. At this present time, the Executive has not finalized a recommendation for the IT Organization Project.  David Martinez will be meeting with the Executive prior to the SAC meeting to discuss the governance concerns and issues pertaining to the IT Organization and to obtain a decision from him on how the IT Organization strategic initiative should be handled in the 2006-2008 Strategic Technology Plan. Executive Ron Sims will provide a status update on the Reorganize Technology Functions section at the July 20th SAC meeting.
3. Five Imperatives were established as part of the high level direction consistent with the 2006-2008 Strategic Technology Plan and provided to the SAC for their review and endorsement.
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