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As part of the updated Strategic Technology Plan 2006-2008, King County has identified and documented 18 strategic objectives that support the county’s four IT goals (Efficiency, Public Access and Customer Service, Transparency and Accountability for Decisions, and Risk Management). These 18 strategic objectives address 5 imperatives that set the direction of the county as it moves forward. The purpose of these imperatives is for the SAC to provide direction for how the county should focus its technology resources and investments effectively for the next three years (2006 – 2008).

The 5 imperatives drafted for this meeting provide a high-level perspective and common ground for the elected leaders of this count to build on.  The purpose of the imperatives is not to agree on the details for implementing, but instead for the separately elected officials to agree on some fundamental ideas that can guide the county later in setting priorities for budget and staff time.
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