Strategic Advisory Council

September 23, 2004 - Meeting Minutes -- REVISED
Attendance: Below are the attendees of the meeting:

	SAC Members
	Organization
	Present
	Absent

	Ron Sims
	King County Executive Office
	
	X

	Dow Constantine
	King County Council
	X
	 

	Jane Hague
	King County Council
	 X
	

	Richard Eadie
	King County Superior Court
	 X
	 

	Corinna Harn
	King County District Court
	X
	

	Scott Noble
	King County Assessor
	X 
	 

	Norm Maleng
	King County Prosecuting Attorney
	X
	

	Dave Reichert – ALT Denise Turner
	King County Sheriff
	ALT
	

	David Martinez
	King County Chief Information Officer
	X
	

	Steve Elfman
	InfoSpace - VP, Chief Technical Officer-Wireless
	 
	X

	Scott Boggs
	Microsoft Corporation – Former VP & Corporate Controller
	X
	

	Bret Arsenault
	Microsoft Corporation – General Manager National Security Team
	X
	

	Amy David
	IBM Corporation – Vice President, Private Sector
	
	X

	Enrique Godreau III
	Voyager Capital – Managing Director
	X
	

	Gregory Mathison
	Verizon Communications, Director, Healthcare Education Government Vertical Practices
	X
	

	Presenters
	Organization
	Present
	Absent

	Paul Tanaka
	King County Department of Executive Services
	X
	

	Dana Spencer
	King County Office of Information Resource Management
	X
	


Introduction

Introduction/Welcome:  David Martinez, King County Chief Information Officer, introduced the Strategic Advisory Council’s newest members – District Court Presiding Judge Corinna Harn, and Enrique Godreau III, Managing Director, Voyager Capital.  

Discussion Topics

1. King County IT Accomplishments: Dana Spencer, King County Office of Information Resource Management, highlighted some of the County’s accomplishments since the last SAC meeting in September 2003.  Accomplishments were presented in three graphs organized by Primary IT Goals, Project Review Board Funding Releases and achievements by departments.  Private sector members noted that the county had a large number of IT projects in the pipeline.  
The results from the Total Operating Cost of Technology (TCO) Report were also presented in response to Action Item A041603-02 from the April 2003 SAC meeting.  Norm Maleng, King County Prosecuting Attorney, shared his concern over the use of TCO statistics to benchmark against other counties or jurisdictions.  Norm Maleng was supported by other SAC members who encouraged the county to break the TCO into department or operational level groups for benchmarking purposes and to include footnotes and conditions in the TCO document to caveat all benchmarking statements.  Concerns were discussed related to the use of the TCO in cutting costs or supporting organizational changes for the county to become centralized or decentralized.  Jane Hague, King County Council, shared her position that the emphasis of the IT Organization project’s recommendation should be balanced between efficiencies and responsiveness to King County citizens’ requests.  
David Martinez, King County Chief Information Officer, shared his efforts to discuss quantitative and qualitative costs of technology with other CIOs from around the country.  David Martinez agreed to send out a synopsis of the next steps to SAC members for advice and feedback as the county looks to proceed and act on the information received in the TCO report.
2. Enterprise Financial, Human Resource & Budget Management:  David Martinez, King County Chief Information Officer and Paul Tanaka, King County Administrative Officer, led the discussion on Enterprise Financial, Human Resource and Budget Management.  Based on the Quantifiable Business Case Report from Dye Management, the Executive has developed a recommendation of four key policies that will provide the foundation to move forward with an accountable business transformation for payroll, finance, human resource and budget management.  Private sector members agreed that the policies make “good business sense”, however, members felt that they were not ready to endorse anything further due to lack of additional information regarding costs and benefits.  Scott Boggs, a former VP for Microsoft Corporation, and Dr. Gregory Mathison, Verizon Communications, advised that the cost savings noted by the consultant needs to be validated so that the initial investment estimate of $71 million can be fully understood and a plan to realize cost savings can be agreed to.  
Paul Tanaka stated that the Executive’s office is still working to get support from each elected official before moving forward with the action plan.  Concerns were voiced over how the program would be financed due to the levels of cuts agencies have already taken.  LSJ electeds all agreed that the LSJ-I program’s approach to clearly defining project objectives and costs and benefits should be followed with this program. The separately electeds also requested to be consulted prior to a proposal going to the county council for implementation funding. 

The next steps for this effort will be to provide SAC members with an overview of the 2005 work program, details on how the 2005 work will be funded and more details on the Executive’s plan to get better cost and benefits estimates.
David Martinez, Chief Information Officer, wrapped up the discussion by asking SAC members for their endorsement of the Enterprise Financial, Human Resource, & Budget Management Policies.  
SAC Action/Direction:

· Endorsed:  The four Executive proposed policies with a condition that endorsement of the policies was not to be construed as an endorsement of the business case, in particular of the costs/benefits in the report.  
3. Countywide IT Policy Governance Framework: Dana Spencer, King County Office of Information Resource Management, presented the Executive’s recommended Framework for IT Policy Governance.  Currently the county does not have a process to approve and implement countywide IT policies, standards and guidelines.  The framework lays out a process for departments to review and make recommendations through their representatives in the IT Governance structure. Also, there would be an annual compliance review conducted by the CIO.  Concerns and doubts were expressed by public and private sector members on whether the centralization/consolidation model would meet the business needs of King County. SAC members requested this agenda topic be postponed to the next meeting and requested clearer delineation between departments and countywide policies.
4. Countywide IT Organization Study: This topic was intended to be for discussion.  It was postponed until a later date to allow for further discussion and understanding of the agenda topic due to time constraints.

Summary of Action Items:

	A092304-01
	Send a synopsis of the TCO next steps to SAC members for advice and feedback.
	David Martinez, Chief Information Officer, King County


Action: We will analyze and incorporate the TCO report’s data and benchmarks as appropriate, in the work to begin in 2006 under Strategic Objective 1.2 – Institutionalize performance measurement for IT operations by establishing methods and practices to consistently measure investment and performance of IT operations across King County. Action item closed.
NEXT MEETING:  Tentatively expected to be scheduled in January 2005.  The meeting date and location will be announced at a later date.
