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Background

The Project Review Board decided, in its February 19, 2003 meeting, that it would “direct Quality Assurance Reviews and Project Audits on information technology projects on an as-needed basis.  Funding for this activity will come from project contingency budgets.”  

The Quality Assurance Methodology was developed to guide the Quality Assurance Reviews.

Triggers for PRB to Initiate a QA Review

· The project has self-rated itself yellow, and is having trouble developing a suitable corrective action plan.

· The project has self-rated itself red.

· The project exhibits one or more of the following project warning signs 

· Lack of evidence of good project management

· Critical milestone is missed, or is going to be missed

· Budget is being spent faster than projected

· Project scope is changing

· High priority, critical issues are not being resolved

· Project has no risks identified
Elements of a QA Review

· Project deliverables reviewed for completeness and appropriate project management methods, processes and documentation

· Project governance reviewed for flaws in structure, membership, or processes

· Scope, schedule, and budget reviewed for flaws, such as:

· Are changes documented,  

· Is there a budget contingency and is it being used

· Are required dates being met
· Solution development process and products checked for flaws – Example:

· End users are testing the software and determine it doesn’t meet the documented requirements.  The project will need to go back and determine where it got off track and develop a corrective action plan to get it back on track to produce software that addresses the requirements.

· Strategy, approach, and plan reviewed for flaws – Example:

· The project has selected a commercial software package to install and has contracted with the vendor to make 120 customizations to meet their current business practices.  The vendor is three months late delivering the software and has no plan for when they will complete.  It appears the strategy to use a commercial software package that needs 120 customizations was a fatal flaw.

QA Findings and Recommendations Report to PRB

· Findings of discrepancies in completeness, deliverables, project governance, scope, schedule, budget, solution development, strategy, approach, or plan that are causing the project problems.

· Recommendations for corrective action from the QA reviewer for the PRB’s consideration in directing the project’s course of action based on the findings.

Approved by Project Review Board – April 23, 2003

Page 1


