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July 17, 2001

The Honorable Pete von Reichbauer, Chair
Metropolitan King County Council

Room 1200

COURTHOUSE

Dear Councilmember von Reichbauer:

Today I am transmitting for your information a copy of the final Financial Systems
Replacement Project (FSRP) critical assessment and implementation plan prepared by Dye
Management in conjunction with IBM Global Services. No action by the Council is
requested at this time.

In July 2000, the Council directed the Executive to retain a consultant to conduct an
independent assessment and present a plan for future work on financial systems
replacement. Through a competitive request for proposal process Dye Management, in
conjunction with IBM Global Services, was selected to conduct the study. The Council
approved the selection by motion in October 2000, and the consultants began work in early
December 2000.

Working with a steering committee with representatives from the Executive’s Office,
Sheriff’s Office, the Departments of Finance, Transportation, Natural Resources, Public
Health and Information and Administrative Services, the Budget Office, the Office of
Human Resources Management, and the Council Auditor, the consultants have now
completed their work and submitted their final report.

The report provides the County with an assessment of the current status of the FSRP, a
high level business case, and an implementation plan for moving forward with this most
important project. That plan establishes a framework for an FSRP restart and includes
conditions which the consultant believes are absolutely necessary if the County is to
proceed without facing an unacceptable level of risk of failure.

KING COUNTY COURTHOUSE 516 THIRD AVENUE, ROOM 400 SEATTLE, WA 98104-3271
(206) 296-4040  296-0194 FAX  296-0200 TDD  E-mail: ron.sims@metrokc.gov

King County is an Equal Opportunity/Affirmative Action Employer and complies with the Americans with Disabilities Act &




[image: image2.png]The Honorable Pete von Reichbauer
July 17, 2001
Page 2

The consultant report makes it absolutely clear that under certain conditions the County
should NOT proceed with the project:

Without clear acceptance of the vision and its alignment with the County’s goals,
buy-in from the system owners, and a strong governance structure, we recommend
that the County not proceed with additional program re-start activity outside of
completing the PeopleSoft HRMS sustaining activities (release upgrades,
developing functional procedures, etc.). Such efforts would be at an unacceptably
high risk of failure.

The report goes on to suggest a framework for project restart. Among the very first
elements of that framework is the establishment of a governance structure for the project
which reflects the requirement for a shared and collaborative vision of how the County
should proceed. That governance structure includes the establishment of a policy steering
committee which would be responsible for owning the program and for identifying and
resolving all basic policy issues that affect the program. The consultant recommends that
the committee be composed of top-level executives who can address issues that span
multiple departments and functional areas, as well as one or more County
Councilmembers.

I agree with the fundamental concepts outlined in the report. 1 also believe it is very
important that the first step in considering the consultant’s report and recommendations be
a review under the technology governance process the Council recently approved through
the passage of Ordinance 14155. Review under the technology governance structure
established in the Ordinance will further the report recommendation that the project has a
clear vision and is aligned with the County’s goals.

By copy of this letter I am also transmitting the final report to the Office of Information
Resource Management (OIRM) and directing our Chief Information Officer to begin the
process established in the ordinance. That process will include a review and
recommendations from the Business Management Council and the Strategic Advisory
Council. Upon receipt and review of their recommendations, I will transmit to the Council
for its consideration appropriate legislation relating to the FSRP.

I have supported the establishment of the technology governance process established in
Ordinance 14155 and believe that process is the most appropriate way to proceed with

- developing a plan and program to replace our aging financial management systems. I ask
the Council to demonstrate the same level of support by actively participating on the
Strategic Advisory Council when the FSRP comes before it. Working together and with
the support of all of the elected officials in King County and all King County departments
we can move this project to the successful conclusion that has eluded us to date.
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If you have any questions about the process I am following, the report or the
recommendations, please feel free to contact Paul Tanaka, at (206) 296-4062.

Sincerely,

1ms
King County Executive

Enclosure

cc: King County Councilmembers
ATIN: John Chelminiak, Chief of Staff
Shelley Sutton, Policy Staff Director
Anne Noris, Clerk of the Council
The Honorable Brian Gain, Presiding Judge, King County Superior Court
The Honorable David Steiner, Presiding Judge, King County District Court
The Honorable Norm Maleng, King County Prosecuting Attorney
The Honorable Dave Reichert, King County Sheriff
The Honorable Scott Noble, King County Assessor
King County Department Directors
David Martinez, Chief Information Officer




