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Executive Summary

The Annual Technology Report is required to be developed by the technology governance and is defined in KCC 2.16.07581 as “a report of the status of technology projects as of the end of the prior year.”

This report provides a summary status of each information technology project that was reported to the Project Review Board during 2003.  Each project page contains general project statistics, project description, project approach and objectives to be met, summary of activity, statistics on project status as reported in the Revised Master Project List for December 2003, and project budget details.  Detailed descriptions of each section’s content are provided in the Glossary of Terms.

This report is a record of the oversight monitoring by technology governance of funded information technology projects and reports the progress and outcomes of those projects each year. The Project Review Board will require the project managers of these projects to report on outcomes against which success is measured as part of their project closeout.  As part of regular monitoring, the Project Review Board requires each project to report any scope, schedule, or budget changes and for project steering committees and department directors to approve any changes.  The intent of this process through the technology governance, under the leadership of the Chief Information Officer, is to provide guidance for department directors and project steering committees as they make decisions about scope, schedule and budget for information technology projects.  This process also allows for a focus of accountability that will play a part in improving the county’s ability to effectively manage information technology projects and operations. 

The Project Review Board was activated and began meeting in January 2002.  The board continues to work to improve and change procedures where those changes help streamline and expedite the flow of information between project managers and the Project Review Board.  In 2003, several forms were updated to include the requirement of department director sign-off on monthly monitoring reports and all funding releases.  

Some accomplishments and highlights for the year are explained below. 

Since inception and through December 31, 2003, the Project Review Board has had a total of 77 projects under monthly monitoring with a total investment commitments of $129 million.  As of December 31, 2003, a cumulative total of $81 million has been expended on those projects [Exhibit One shows details of project counts, cumulative budget and cumulative life-to-date expenditures by Primary IT Goal].  Exhibit Two shows the IT projects life-to-date expenditures by department for a total of $81 million.  

In addition to monthly monitoring, the Project Review Board reviews project planning and management support materials in order to approve funding releases at several phases in the life cycle of project work [Exhibit Three contains the diagram for the Project Review Board Process for phased funding releases, including the deliverables required at each phase].  In 2003, the board approved $34 million in 31 funding releases [Exhibit Four shows details by department].  As questions and issues arise, the board will request additional briefings or documentation and has established a log of these action item assignments.  9 open action items were carried over from 2002 business and 74 new action items were added during the year for a total of 83 open action items, of which 70 were closed during 2003.

Eleven projects were completed during 2003, bringing to a cumulative total of 21 projects completed since the Project Review Board began monitoring projects in 2002 [Exhibit Five provides a list of completed projects, as of December 31, 2003, by department and agency.  The projects listed have been tracked since the inception of the Project Review Board and have completed the Project Review Board phases for implementation of an IT project].

The Appendices contain several supplemental reports and links to other materials.  Appendix A provides an overview of the triggers for review and oversight activities and a link to the Office of Information Resource Management web site that supports the project monitoring and phased funding release review work of the Project Review Board.  Appendix B is a guide to PRB required communications and forms that are part of the process.

Throughout this report, references to the technology governance are intended to include any or all of the groups defined beginning at KCC 2.16.07582.  For the reader’s convenience, the technology governance structure and enabling legislation are included in Appendix C and D.  

Appendix E is a graphical representation of the flow of information into the various tasks and reports for which the technology governance is responsible.  While the focus of this report is on the progress and status of information technology projects, it should be noted that county agency business plans are fundamentally important to support the county in planning for and managing information technology to enable cost-effective delivery of services.  Monitoring the progress of information technology projects provides the County with assurance that progress is being made to implement business plans that support our strategic technology direction.

Appendix F contains the web link to the Revised Master Project List for December 2003: 

http://kcweb.metrokc.gov/oirm/PRB/meetings/040120-PRB/January_2004MasterProjectList_Revised.xls
Appendix F also contains a link to a report that provides copies of the December 2003 Project Monthly Monitoring Checklists completed by project managers on the active projects.  Projects not started or projects that have been completed during the year will not have a monitoring report:
http://kcweb.metrokc.gov/oirm/reports/2003AnnualReport/AppendixF_Monthly_Monitoring.doc
Exhibit One
	This Table displays the projects that were tracked by the Project Review Board in 2003 including completed projects from 2002.

	
	Accountability
	Customer Service/Access
	Efficiency
	Risk Mgmt
	Grand Total

	Projects Completed 
	4
	4
	4
	9
	21

	Projects In-Process - 20031
	1
	16
	11
	17
	45

	Projects Not Started
	2
	3
	3
	3
	11

	Total All Projects
	7
	23
	18
	29
	77

	1 Includes the Elections Management/Voter Registration project noted as new in the 2004 Technology Business Plan, project actually got underway in 2003 with existing appropriation.

	This Table displays the total budget by Primary IT Goal for all projects ever tracked by the Project Review Board as of December 31, 2003.

	
	Accountability
	Customer Service/Access
	Efficiency
	Risk Mgmt
	Grand Total

	Projects Completed 
	                       320,366 
	                         4,461,801 
	               8,704,344 
	                3,874,864 
	       17,361,375 

	Projects In-Process - 20031
	                       350,000 
	                      60,597,741 
	             12,454,963 
	              33,967,560 
	      107,370,264 

	Projects Not Started
	                        195,245 
	                           333,769 
	                  750,000 
	                2,965,957 
	         4,244,971 

	Total All Projects
	865,611
	65,393,311
	21,909,307
	40,808,381
	128,976,610

	1 See footnote above.


	This Table displays the cumulative life-to-date expenditures by Primary IT Goal for all projects ever tracked by the Project Review Board as of December 31, 2003.

	
	Accountability
	Customer Service/Access
	Efficiency
	Risk Mgmt
	Grand Total

	Projects Completed 
	                         240,653 
	                         4,446,719 
	                8,331,868 
	                3,654,755 
	       16,673,995 

	Projects In-Process - 20031
	                          68,880 
	                      37,551,827 
	               8,838,660 
	               17,648,663 
	       64,108,030 

	Projects Not Started
	                           93,421 
	                                        -   
	                     35,000 
	                    378,377 
	  506,798 

	Total All Projects
	402,954
	41,998,546
	17,205,528
	21,681,795
	81,288,823

	1 See footnote above.



Exhibit Two
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Exhibit Three
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The Project Review Board Process Diagram is located at:  http://kcweb.metrokc.gov/oirm/prb/PRB-Process-Diagram.doc
Materials supporting the Project Review Board’s process can be found at: http://kcweb.metrokc.gov/oirm/ProjMgmtTools.htm
Exhibit Four
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Exhibit Five 
List of Completed Projects as of December 31, 2003 tracked since inception of the Project Review 


Project Status as of December 31, 2003
	Self-Rating 
	Department
	Project

	Blue -
	Department of Adult and Juvenile Detention
	Inmate Financial System Replacement

	Not Started
	
	Jail Billing System Replacement

	
	Department of Community Human Services
	HCD – Consolidated Database Project

	
	Department of Development Environmental Services
	Permit Routing and Management System

	
	Department of Executive Services
	Finance -- Internet Property Tax Payment Deployment

	
	
	ITS – Infrastructure IT Equipment Replacement

	
	
	ITS – Telecom Mgmt System

	
	
	ITS - Voice Mail System Replacement

	
	
	REALS – Pet Licenses Online

	
	Department of Natural Resources Parks
	WTD – Asset and Maintenance Mgmt Systems

	
	Department of Public Health
	Personal Computer OS & Productivity Upgrades

	Green - 
	Department of Adult and Juvenile Detention
	Roster Mgmt System Migration

	On Track
	Department of Community Human Services
	MHD -- HIPAA Implementation

	
	Department of Development Environmental Services
	Inspection Request and Reporting System

	
	Department of Executive Services
	Emergency Management – WebEOC

	
	
	Emergency Management – 911 – Redundant E-911 Selective Router

	
	
	Finance – Oracle Financials Upgrade

	
	
	Finance -- PeopleSoft Modules Project

	
	
	ITS -- Data Entry System Replacement

	
	
	ITS – Windows 2000 Server (Active Directory)

	
	
	ITS – I-Net Project

	
	
	REALS – Elections Mgmt Voter Registration

	
	
	REALS – Equipment Replacement

	
	
	REALS – Online Automated Recording Initiative

	
	Department of Judicial Administration
	Case Scheduling Application Rewrite

	
	
	ECR – e-Filing 

	
	Department of Natural Resources Parks
	GIS -- ESA Data Mgmt - Infrastructure

	
	
	GIS -- ESA Data Mgmt – Space Imaging & Land

	
	
	WLRD – Integrated Water Resources Modeling & Information Systems (Freshwater Assessment Program)

	
	
	WTD -- Mainsaver Server Replacement/Pilot Implementation

	
	
	WTD -- Regional Inflow/Infiltration Control Program

	
	
	WTD -- Treatment Plant info Systems Upgrade Project

	
	Department of Transportation
	ADA Broker Equipment

	
	
	ADA Mobile Data Terminals

	
	
	APC Software Conversion

	
	
	Customer Response Information System

	
	
	GIS Street Network

	
	
	Human Resources Records Mgmt System

	
	
	Info System Preservation

	
	
	On-Board System

	
	
	Personal Computer Replacement

	
	
	Radio AVL Replacement

	
	
	Regional Fare Coordination

	
	
	Rider Information System

	
	
	RideShare Technology

	
	
	Transit Security Enhancement

	
	King County Executive Office
	Financial Systems Business Case Analysis

	
	Office of Information Resource Management
	Business Continuity

	
	
	E-Commerce

	
	
	Law, Safety and Justice Integration Program

	
	
	Network Infrastructure Optimization Plan and Design

	
	
	Performance Measurement/ TCO

	Yellow -
Risk Alert
	King County Superior Court
	JJWEB (JJWAN Replacement and Phase 1-3 Assessment/Port Charges)

	Red - Significant Risk Alert
	No projects in this status
	

	Teal - 
	Department of Transportation
	Operations System Support 

	On Hold
	
	Service Quality Information System

	
	Office of Information Resource Management
	Information Security and Privacy

	Lavender -
	Department of Adult and Juvenile Detention
	Video Court System Equipment Replacement

	Completed
	Department of Community Human Services
	CSD – Data Warehouse

	
	
	DDD -- SSI Manager Feasibility Study

	
	Department of Executive Services
	Benefits - Retirement Reporting – PERS 3 Implementation

	
	
	Emergency Management -- 911 -- Wireless Phase 2 PSAP Equipment

	
	
	Finance – PeopleSoft Payroll Upgrade Project

	
	
	ITS – Billing System Proviso

	
	
	ITS – Resource Reporting Documentation

	
	Department of Public Health
	HIPAA Study and Plan Development

	
	
	Regional Data Collection

	
	Department of Transportation
	Registering Farebox System



Self-Rating Legend

	
	Blue means the project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	
	Green means the project is on track within scope, schedule and budget

	
	Yellow means the project has significant risks or issues with scope, schedule or budget and the OIRM-PMO has not received plans that will address or mitigate these risks or issues.

	
	Red means the project has significant risks or issues with scope, schedule or budget that will likely prevent the successful completion of the project

	
	Teal means the project is ON HOLD

	
	Lavender means the project is completed


Glossary of Terms for Project Summary Section 

(Not in alphabetical order, instead it is in order of page layout by project in the first section of the report.)

Project Names:  Please note that some project names as reported in the Master Project List, Project Monthly Monitoring Checklist forms and the body of the 2003 Annual Technology Report are inconsistent.  We are working to validate the proper project names and to provide consistent reporting in the future.

Approved Project Timeline:  The project start and end dates approved by the project steering committee.

Total Life-To-Date Appropriated Budget: The combined total of lifetime budget appropriation that has been approved by ordinance by the County Council.

Total Life-To-Date Expenditures through 2003:  The combined total of lifetime expenditures recorded through the County financial systems for a project.

Project Description: A brief explanation of what the project accomplishes.

Project Approach:  Explains how the project is going to be done, type of resources used.  [For example: contractors, consultants, temporary staff, or ITS analyst or services.]

Agency business goals or tactical technology objectives to be met:  Explains briefly how the project meets the business or technology goals/objectives outlined for the agency.

Project Summary – Activity:  This highlights activity completed during 2003 (and earlier, if applicable) and provides high-level next steps or work to be completed during 2004.
Funding Releases:  Lists the Project Review Board funding releases for the project during 2003.
Future PRB Actions:  This provides a list of any open actions as of December 31, 2003 for a project and other Project Review Board activity expected in 2004.
Project Review Board (PRB) Phases Defined

	Phase 1 - Project Planning
	High-level initial planning of the project is done during Phase 1.

	Phase 2 - Project Development
	Phase 2 is typically when business issues and requirements are documented, and alternative solutions are analyzed and selected and a business case prepared.  

	Phase 3a - Implementation Planning & System Design

	Phase 3a is typically when the project’s implementation is planned in detail and the solution’s design is developed.  

	Phase 3b - Solution Development and Implementation
	Phase 3b is when the solution is developed, tested, and implemented

	Phase 4 - Production

	Phase 4 is after the implementation and when operations & maintenance takes on production

	Phase 5 - Measurement
	Phase 5 is when the value received from implementing the project’s product or service is evaluated and compared to the value projected in the business case.


PRB Phase Status:  This is the status of how far into the PRB Process Diagram the project is at the end of 2003.  [See Project Manager Guide to PRB Reviews web link: http://kcweb.metrokc.gov/oirm/tools_templates/PM_Guide_to_PRB_Reviews_Rev_020504.doc]

Phase Status Bars:  Represents status of where each project is in terms of the phases of the PRB Process. 
PRB Phase Status
	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼












Project is starting Phase 3a







Ongoing Project, normal phases don’t apply
Percent Complete - %
Budget:  The percent of budget used out of the total Appropriated Budget.  

Analyst Hours (if applicable):  The percent complete for the total ITS Analyst Hours budgeted for the project. 

Timeline:  The percent complete for the Approved Timeline.

Phase: The percent complete of the PRB Phase the project was in at the end of 2003.

Budget Details:  This section identifies the funding source and project number used to track the expenditures for each project.  The project number listed in the Budget Details section for Transit projects includes project numbers that begin with an “A”.  These are project numbers from appropriation ordinances.  Transit uses a different project numbering scheme in the IBIS general ledger and that number is provided in the top of each section in the descriptive information.
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(
The following section contains materials provided by agency staff and has been reviewed by technology governance members.  The projects listed in this report were reported to the Project Review Board during 2003.  They are sorted alphabetically by department name and project.  Each project summary provides a status of the progress made in 2003 that was reported to the Project Review Board.  The page for each project contains general project statistics, project description, project approach and objectives to be met, summary of activity, statistics on project status as reported in the Revised Master Project List (updated after the January 2004 PRB meeting) for December 2003, and project budget details.  

Department of Adult and Juvenile Detention

DAJD:  Inmate Financial System Replacement

	Sponsor:
	Michael Gedeon, Interim Chief of Administration

	Project Manager:
	Pat Presson, Interim Finance Officer

	Project#:
	377113

	Approved Project Timeline:
	10/01/2003 – 12/31/04

	Total LTD Appropriated Budget:
	$150,000

	Total LTD Expenditures through 2003:
	$0


	Project Description

DAJD's Accounting Section is responsible for the accounting, safekeeping and disbursing of inmate money/funds within the King County Correctional system. Management of Inmate Trust Fund, Work Release and Bail Fund accounts must meet King County and State Auditor’s internal control requirements.  The Inmate Financial System must have the ability to generate reports for internal and external audit to include daily cash balancing, check register and general ledger.  The current system, T-Netix Inmate Financial System, is unstable and is no longer supported by the vendor.

	

	Project Approach

Stabilize the current environment and subsequently review alternative solutions (which may include off-the-shelf applications).   Carried over to 2004.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



To maintain an automated system that accurately reflects inmate financial activity. 

	

	Primary IT Goal - Efficiency 

	

	Project Summary

The current vendor no longer supports the DAJD application. The backend database is Oracle 8.0.5.0.0 and the front end is proprietary (developed with Oracle Tools). Currently, DAJD, and the CIO are in conference with the vendor attempting to obtain the source code via limited use contract as well as assistance with stabilizing the current system.

	

	Funding Releases - None
 

	

	Future PRB Actions  

A120203-01 - Tim Longley, DAJD Technology Manager, will provide the project phase and will schedule a funding release request for the Inmate Financial System Replacement project with Evelyn Wise to close this action item.  Additional PRB actions as required by the Project Review Board Process.

 


PRB Phase Status
	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:   0%

Analyst Hours: (if applicable)  0%

Timeline:  Carried over to 2004

Phase:  1 – Project Planning 

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:  Increase budget with operating fund transfer; Operating fund CX 10 to OIRM fund 3771, project #377113.


DAJD:  Jail Billing System Replacement

	Sponsor:
	Larry Mayes, Interim Director

	Project Manager:
	Michael Gedeon, Interim Chief of Administration

	Project#:
	377103

	Approved Project Timeline:
	Not available, being reworked due to extended inter-local 

negotiations and agreement approval.

	Total LTD Appropriated Budget:
	$259,215

	Total LTD Expenditures through 2003:
	$0


	Project Description

This project is to replace the existing jail inmate billing application with a new system that will incorporate new billing logic developed in contract negotiations concluded 4th quarter 2001.  The project may involve migrating the application from the mainframe to small platform or web based technologies.  

	

	Project Approach

The project approach is to utilize KC-ITS Program Analysts to complete the work.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This proposal is centrally aligned with the department goals to support and be responsive to the public and other criminal justice agencies and human services agencies and interests and objectives and to design and follow-up up on quality policy analyses and new initiatives related to both short-and long-range corrections/ community corrections, programs and operations, capacity planning and expanded use of alternatives to detention.

The replacement is a direct result of contract negotiations with the jail's 37 contract cities and the Port of Seattle.  These agencies have requested consideration to changes in the charging structure and billing responsibilities.  The County, through the County Executive's Office, has opened up negotiations with cities, and the Jail Billing Replacement Project is necessary to support these efforts.  The County will focus on controlling contract agency growth in the use of jail beds and updating the charging structure to adequately compensate the County for actual costs in providing jail services.   These efforts are a core feature of the Department's short and long range capacity planning efforts.

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

The Ordinance #14573 authorized the execution of the inter-local agreement between King County and the contract cities for jail services was passed by the Metropolitan King County Council on February 10, 2003 following Executive transmittal in August, 2002.  As of this writing, there has been no work completed on this project.  Project scope and requirements are affected not only by contract provisions but by the decisions of the Jail Administrative Group composed of city and county representatives.  The JAG is required by contract, and it has been established as of December, 2003.  It has met several times during the first quarter of 2004.  Based on these developments, the Department is positioned to begin this project in 2004.

	

	Funding Releases - None

	

	Future PRB Actions 

A120203-02 - Sheryl Whitney will ask Larry Mayes, DAJD Interim Dept. Director, in her weekly scheduled meeting for an updated status on the Jail Billing System Replacement project that is reported as “Not Started” in PRB reports, and will report any updates to the PRB.  Additional PRB actions as required by the Project Review Board Process.  


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  0%

Analyst Hours:  0%

Timeline:  Carried over to 2004

Phase:  1 – Project Planning

	Rating:  
	
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Double budget with operating transfer; Operating fund CX 10 to OIRM Capital fund 3771, project #377103.


DAJD:  Roster Management System Migration

	Sponsor:
	Michael Gedeon, Interim Chief of Administration

	Project Manager:
	Don DiJulio, Project Manager

	Project#:
	377104

	Approved Project Timeline:
	January 2002 through June 2004

	Total LTD Appropriated Budget:
	$344,210

	Total LTD Expenditures through 2003:
	$296,414


	Project Description

Roster Management System migration involves replacement of highly specialized applications developed in Clipper 5.3 DOS, FoxPro 2.6 DOS and Windows environments with applications consistent with supported County technology. The applications support the Department of Adult & Juvenile Detention (DAJD) business and operational goals by providing roster management, timekeeping, payroll pre-processing and human resource management functionality as required to manage a workforce of 900 employees involving eleven (11) labor groups.

	

	Project Approach 

The project approach is to utilize KC-ITS Program Analysts to complete the work.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

Provides for the migration of business critical legacy systems that will no longer be supported within KC technological environment and by intellectual resources.

This initiative provides support the continued automation of employee roster management and automated payroll processing and submittal.

	

	Primary IT Goal – Risk Management

	

	Project Summary

Project planning was completed in 2001.  During 2002, project development, implementation planning and solution design were completed for the essential elements.  Data conversion and solution development for essential elements completed during 2003.  Testing leading to implementation scheduled through 2nd quarter of 2004.

Project Review Board Activity

At the request of Project Review Board, a briefing was given in March 2003 regarding action items A081302-01, 02.   Quality assurance plan was presented that involves persons outside the project team. 

Project reported status of Yellow in February 2003 prompting a detail review of remaining tasks.  Project budget and schedule was redefined by project steering committee in response to tasks remaining and presented to Project Review Board.  In March 2003, use of $74,745 of O&M funds for project. Board was advised of project completion date moved to June 2004 with funding supported by planned and anticipated O&M funds moved to CIP.  

	

	Funding Releases      

In December 2003, the board members present approved the release of $115,796 for continuation of Phase 3b for the DAJD-Roster Management System Migration project.  Total Project Budget as of December, 2003 is $404,825 including $60,615 for 2004 of which $12,185 remains unreleased.

	

	Future PRB Actions   

A081302-02 – The Roster Management System project will have a readiness review completed near the end of Phase 3.  Additional PRB actions as required by the Project Review Board Process.
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	Percent Complete:
	Budget:  73%  ($296,414/$404,825)

Analyst Hours:  74 %  (4455.5hr/6043.6hr) 

Timeline:  80 %  (24mo/30mo)

Phase: 
63 % of 3b – Solution Development and Implementation  (2436.5hr/3846.5hr)

	Rating:  
	
	Green - The project is on track within scope, schedule and budget.

	Budget Details:  Double budget with operating fund transfer; Operating fund CX 10 to OIRM Capital fund 3771, project #377104.


DAJD:  Video Court System Equipment Replacement

	Sponsor:
	Steve Thompson, DAJD (former Department Director)

Judge David Steiner, District Court

	Project Manager:
	Deanna Strom

	Project#:
	395750

	Approved Project Timeline:
	January 1, 2002 through March 31, 2003

	Total LTD Appropriated Budget:
	$60,000

	Total LTD Expenditures through 2003:
	$58,362


	Project Description

This initiative is to replace the two existing video arraignment system [manufactured by Compression Labs Inc.] codecs due to obsolescence and to replace them with new codecs.  The new codecs will continue to support the direct T1 link from the RJC to the Aukeen Division and provide ISDN and frame relay capability, both of which are also currently in use.  This proposal includes programming to use the existing AMX system controls and is compatible with future technology direction, including the INET.  Codecs are essential to the operation of the video system.  They are the electronic components that permit transmission of audio and video signals across phone or other network communication lines.  They compress and decompress analog signals to digital and back.

Because of the District Court budget cuts and reorganization, the court equipment was installed on the Northeast Courtroom rather than the Aukeen Courthouse.

	

	Project Approach

The codecs and video equipment were purchased and installed by an outside vendor, Court Vision Communications, Inc.  This was the major project component.  Network design, purchase and installation was supplied by ITS.  Internal wiring was from Netversant, the county's contractor.  Electrical work was completed by Facilities electrical staff.  This approach was made clear very early since Court Vision was a sole source vendor.  Court Vision was the original contractor and has maintained the video equipment since its installation in 1997.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

Replacement Benefits








· New codecs run more trouble free than existing CLIs.







· Improved audio technology.








· Increased system reliability and up time.








· Reduction to maintenance & service fees.








· Integration of video calls using different network protocols under one call system.


· Support to County IT direction, including INET.







· Reduced power usage (approx. 90% reduction to 40 watts with new units).

	

	Primary IT Goal – Risk Management

	

	Project Summary

Update on 3/17/03 from Deanna Strom, equipment bought and 95 % installed as of Dec. 2002 in Redmond and the Regional Justice Center in Kent.  Power circuit installed in March 2003 at NE Redmond site that also is the first I-Net video site for King County.  Completed setup and testing, added software for fine-tuning last week.  Project is completed.

	

	Funding Releases – None

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.
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	Percent Complete:
	Budget:  97% spent

Analyst Hours:  Not Applicable

Timeline:  100% based on timeline above.

Phase:  100% - 4 – Production.

	Rating: 
	                         
	Lavender – The project is completed.


Budget Details:  
Capital fund 3951, project 395750.
Department of Community and Human Services

DCHS:  CSD - Data Warehouse

	Sponsor:
	Community Services Division of the Department of Community and Human Services

	Project Manager:
	Bill Goldsmith

	Project#:
	None

	Approved Project Timeline:
	January 1, 2002 to December 31, 2003

	Total LTD Appropriated Budget:
	$26,126 

	Total LTD Expenditures through 2003:
	$26,126


	Project Description

This initiative provides the infrastructure and training required to support a project currently underway to develop a central store of client and service transaction data to allow us to better manage and market our programs and to meet the requirements for outcome measurements and agency report card generation including unduplicated headcounts of clients served.  

We intend to build a data warehouse to be used to bring dozens of independent databases into a common data structure and thereby allow coherent and comprehensive reporting and to support integrated case management.  

In addition, this project aligns with the goals of the King County Technology Direction and Strategy issued by the Office of Information Resource Management (OIRM) namely: 1) county applications are usable from a browser of an authorized user; 2) county data is well defined, standardized, and usable from a browser of an authorized user; and 3) maximize investments made on the future environment rather than on legacy applications.

	

	Project Approach

This project is being lead by the staff of the Resource and Program Management section of the Community Services Division.  CSD hired staff from the Information and Telecommunications Services Division to do the actual programming work.  In 2001 and early 2002, CSD management staff defined the system requirements and passed these on to ITS staff to begin programming.  RPM staff provided feedback in the early design stages.  Presently, as more complete versions of the program have been developed, they have been released to Steering Committee members and a few other users for testing and feedback.  Once the program stabilizes and fulfills all the system requirements, it will be released to all users.  Monitoring and program improvements will continue for sometime after broad implementation.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The Report Card database will allow CSD to better manage and market its programs and to meet the requirements for outcomes measurement and agency report card generation including unduplicated head counts of clients served.  It is also one of our department’s primary sources for the Executive’s new Performance Measurement Program which requires monthly performance reporting from all departments.

	

	Primary IT Goal - Accountability

	

	Project Summary

By February, 2003, the beta version was considered stable enough for broader testing by Steering Committee members and other primary users.  Approximately 20 users were trained in the system and asked to test the system.  Their feedback was used to refine and improve the system.  Full implementation of the system occurred in April, 2003.  Training for in-house staff and contracted service providers (who provide the bulk of performance information) took place in late March and early April in anticipation of the full implementation.  The project was declared fully functional and complete in August, 2003.  

Other than regular maintenance, no project activities are anticipated for 2004.

	

	Funding Releases – None

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.
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	Percent Complete:

	Budget:  100%

Analyst Hours:  100%

Timeline:  100%

Phase:  100% complete 4 - Production

	Rating: 
	
	Lavender – The project is completed.

	Budget Details:  
Operating fund CX 10


DCHS:  DDD - SSI Manager Feasibility Study 
	Sponsor:
	Carol Greenough

	Project Manager:
	Wes Hikida

	Project#:
	None

	Approved Project Timeline:
	4/1/03 – 11/30/03

	Total LTD Appropriated Budget:
	$20,000

	Total LTD Expenditures through 2003:
	$20,000


	Project Description and Approach

The purposes of this project is three fold:

· Evaluate the SSIManager Web application to determine the extent the application meets the business and technological requirements of the King County Developmental Disabilities Division (KCDDD).

· Determine what additional customizations need to be made in order for the application to meet the business and technological requirements.

· Determine the best option for acquiring the SSIManager.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The SSIMANAGER aligns with goal number 5 in the Department Business Plan:

Education and job skills to lead to an independent life.  The core business is to provide employment opportunities for disadvantaged and/or targeted individuals. The tool will assist in tracking and reporting resources available to individuals, which is consistent with the core business measures in the plan:

· Increase the number of eligible adults with developmental disabilities of working age who have livable wage jobs.

· Increase employment rates for targeted populations among clients served.

Business Outcomes

· Determine if the SSIManager Web application has the functionality to assist both the King County Developmental Disabilities Division (KCDDD) staff and participants of the system to perform accounting and reporting functions as required by Social Security's Plan to Achieve Self-Support (PASS) rules and regulations.

· Determine if the SSIManager needs additional customizations in order for it meet KCDDD and King County business requirements.

· Determine the best option for acquiring the SSIManager Web application.  For example:  Purchase the source code?  Lease the application?

Technology Outcomes

· Determine if the security is adequate to protect the privacy and confidentiality of the users.

· Determine if the SSIManager needs additional customizations in order for it meet KCDDD and King County technological requirements.

	

	Primary IT Goal - Accountability

	

	Project Summary

The Feasibility Study dated December 9, 2003 was reviewed by the department director and no future projects are planned based on the results of the study.  

	

	Funding Releases
CIO Recommendations and conditions from the 2003 Budget review process in October 2002:

No Project Review Board review is needed.  The board will review any project requests that may be developed from the results of this study.
 

	

	Future PRB Actions – None 
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	Percent Complete:
	Budget:   100% of total budget expended.  

Analyst Hours:  Not Applicable

Timeline:  100% Complete

Phase:  100% Complete through Phase 4 - Production

	Rating: 
	                         
	Lavender – The project is completed.

	Budget Details:  
Operating fund DCHS 1070.


DCHS:  HCD - Consolidated Database Project

	Sponsor:
	Linda Peterson, Program Manager, Housing & Community Development

	Project Manager:
	Glen Beckman

	Project#:
	C01204

	Approved Project Timeline:
	2003 – 11/2004

	Total LTD Appropriated Budget:
	$160,000

	Total LTD Expenditures through 2003:
	$68,292


	Project Description

There are currently five databases that provide information to sections of the Housing Community Development Program (HCD).  HCD is responsible for providing Housing and Community Development financial assistance to communities using block grants from Federal, State, and Local governmental sources.  

The five Databases (Community Development Block Grant (CDBG); Housing Finance Program (HFP); Assisted Housing Database, Housing Repair Database; and Homeless Database) should be converted into a single consolidated Database.  In addition, where possible, spreadsheet processes that are used to augment the database processes should also be incorporated into the consolidated Database.  Copies of the five Databases will be provided and will be used as a reference source in performing the conversion.  The conversion process will require a review of the existing data models for the applications as required to develop a comprehensive database model.  Migration of the data from the existing Databases will require removal of duplicate information; consolidation of shared project data into the appropriate data relationships; data discrepancy resolution; and appropriate database normalization.  Domain tables that are currently used with the existing Databases should be maintained and enhanced as required to support the consolidated Database.

	

	Project Approach

A Consolidated Database Advisory Group was established from each of the key players within each section.  ITS was then brought in with an Analyst that put together the Detailed User Requirements.  The project was then re-estimated, and an Analyst was hired by ITS to develop the Data Model, Design and Implement the final product. 

	

	Agency Business Goals or Tactical Technology Objective To Be Met

1. The consolidation of HCD information would greatly assist in reporting to funding sources, fund raising, ability to promote programs, facilitate analysis of housing & community development issues and increase our knowledge of program effectiveness.

2. Better Management Reporting.  The consolidation would provide better tracking and reporting on the status of funded projects over time.

3. Accurate and timely processing of reports on the status of property shared with other Funding sources and consortium partners. 

4. Provide a single application source where Management would have the ability to track allocation and expenditures of funds using the Funds Distribution Module.  

5. Business decisions can more easily be made on (a) where the money was spent, and (b) where future dollars should be allocated.   

6. Project would be a single source for providing reporting information desired by other funding partners and outside agencies that request information on subsidized housing, facilitates public improvements within their communities.  

7. This Project would provide Management staff with the tools needed to perform policy analysis and program evaluations.  

8. The Consolidated Database could be used to assist Management in monitoring Project Manager’s performance and workload distribution.

9. Facilitates reconciliation between federal IDIS database and ARMS (local accounting systems).

10. The Consolidated Database could be used to evaluate the various types of projects and funds awarded overtime.

	

	Primary IT Goal - Accountability

	

	Project Summary

· Completed the Detail User Requirements Document.

· In November, ITS hired an Analyst assigned to complete the project.

· November and December, the Analyst time was devoted to coming up to speed on the Detailed User Requirements Documentation, meeting with the key personnel involved in the project, and starting the Database Model and Schema. 

	

	Funding Releases – None.  Project is rated blue until first funding release is approved.

	

	Future PRB Actions   

A120203-02 - Sheryl Whitney will ask Jackie McLean, DCHS Dept. Director, in her weekly scheduled meeting for an updated status on the HCD Consolidated Database project that is reported as “Not Started” in PRB reports, and will report any updates to the PRB.  Additional PRB actions as required by the Project Review Board Process.
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	Percent Complete:
	Budget: 45%

Analyst hours: 484 hours

Timeline:  45%

Phase:  10%  2 - Project Development 

	Rating: 
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:  Operating fund DCHS 2460, project #C01204.
Note: No additional appropriation authority is needed in the 2003 budget; Grant-funded project budget has been carried over; total project budget is $160k with $145k remaining as of Q3 2002.


DCHS:  MHCADSD - HIPAA Implementation

	Sponsor:
	Jackie MacLean, Department Director

	Project Manager:
	Jean Robertson

	Project#:
	None

	Approved Project Timeline:
	1/1/2003 – 12/31/2003

	Total LTD Appropriated Budget:
	$478,791

	Total LTD Expenditures through 2003:
	$305,612


	Project Description

Changes to the Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) mental health information system are needed to meet the phased-in requirements of the Health Insurance Portability and Accountability Act (HIPAA).  During 2003 the requirements for the Privacy Rule and Transactions Rule were met.  By April 21, 2005 the Security Rule will also be met.  

	

	Project Approach

Internal staffing resources are being used to implement HIPAA.  These resources include the Assistant Division Director, the Medical Director, the Epidemiologist, a Project/Program Manager III, a Programmer Analyst IV, and Programmer Analyst III staff.  A HIPAA steering committee meets monthly to give guidance to the project and to review revisions to policies and procedures.  A Prosecuting Attorney is consulted when necessary.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
HIPAA is a federal mandate.  MHCADSD receives Protected Health Information from contracted mental health services providers and sends that information to the Department of Social and Health Services Mental Health Division.  In order to continue to receive and pass on Protected Health Information, MHCADSD must become compliant with each part of the HIPA Act as it occurs.

	

	Primary IT Goal – Risk Management

	

	Project Summary
The Privacy Rule became effective April 14, 2003.  The HIPAA group revised Confidentiality Policies and Procedures and developed Notices of Privacy Practices as required by HIPAA.  The Transaction Rule was initially expected to become effective October 14, 2003.  MHCADSD was on target to be in compliance as of that date, but the State Mental Health Division delayed implementation of the Transaction Rule until January 1, 2004. 

In 2004, the project will be focused on designing the implementation of the Security Rule and developing policies and procedures for the Security Rule.  The Security Rule is effective April 21, 2005, so activities to prepare for implementation are underway and early 2005 will be spent in actual implementation of the Security Rule.

	

	Funding Releases 
In May 2003, the board members present approved the funding release for $99,066 for Phase 3a for the Mental Health Division - HIPAA Implementation project.

In September 2003, the board members present approved the funding release for $53,703 for Phase 3b for the DCHS – Mental Health – HIPAA Implementation project.

In October 2003, the board members present approved the funding release for an additional $24,213 for Phase 3b and $28,990 for Phase 4 Production Readiness & Measurement Plan Review for the DCHS – Mental Health – HIPAA Implementation project.  Total project budget as of 2003 is $478,791, of which $272,819 remains unreleased [Phases I & II, amount $99,640, funds were spent prior to the first fund release].

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5

▼
▼
▼
▼
▼        
▼




	

	Percent Complete:
	Budget:  64% of 2003 appropriation

Analyst Hours:  Not Applicable

Timeline:  40% of 03-05 timeline

Phase: 
3b – Solution Development and Implementation - 

               Privacy Rule:

100%


Transaction Rule:  
100%

First two rules complete as of 12-31-03; Security Rule work will begin January 2004.

	Rating: 
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:
Operating fund Mental Health 1120; a new low org will be set up to segregate these expenditures from other system support expenditures.


Department of Development and Environmental Services

DDES:  Inspection Request and Reporting System

	Sponsor:
	Michael Frawley

	Project Manager:
	Shirley DeCarufel

	Project#:
	377114

	Approved Project Timeline:
	3/7/2003 – 6/30/2004

	Total LTD Appropriated Budget:
	$101,076

	Total LTD Expenditures through 2003:
	$8,705


	Project Description

This project will add Interactive Voice Response (IVR) functionality to the existing Permits Plus system, licensed from Accela, Inc.  It will be used by Department of Development and Environmental Service (DDES) customers to request inspections on building permits and obtain inspection results using a touch-tone telephone.  The system must work interactively with the existing Permits Plus database.  Therefore, an agency and function specific system is required, rather than a general purpose IVR system.

	

	Project Approach

A turnkey system will be acquired and installed through a competitively bid contract.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
The selected system will replace 85% of the voice mail traffic currently handled by the Inspections Section.  The same technology is used by many jurisdictions across the U.S. and is considered to be a standard peripheral attachment to Permits Plus.  This project is consistent with the Guiding Principles of the Strategic Technology Plan; specifically, it "enables effective and efficient service delivery" using proven technology, off-the-shelf open-standard hardware, and vendor-proprietary software.

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

· Aug 2003
Issued Request For Proposal
· Sep 2003
Selected Proposal from Selectron Technologies

· Currently
Negotiating Contract

· Feb 2004
Design Call Flow & Web Site Map

· Mar 2004
Install System

· Apr 2004
“Go Live”

	

	Funding Releases   

In May 2003, the board members present approved the funding release for $65,000 for Phase 3a for the DDES - Inspection Request and Reporting System project. 

	

	Future PRB Actions - As required by the Project Review Board Process.
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	Percent Complete:
	Budget:  9%

Analyst Hours:  None

Timeline:  40%

Phase:  30%  3a – Implementation Planning & Design

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:
Operating fund DDES 1340.


DDES:  Permit Routing and Management System

	Sponsor:
	Joe Miles & Jason King

	Project Manager:
	Shirley DeCarufel

	Project#:
	None

	Approved Project Timeline:
	9/1/2003 – 7/15/2004

	Total LTD Appropriated Budget:
	$35,245

	Total LTD Expenditures through 2003:
	$25,129


	Project Description

This project will add Project Management functionality to the Permit Routing and Management System previously developed by DDES.  Permits will be assigned to a project manager, who will prepare a budget for the customer and ensure that the customer’s permit application is handled in an efficient and timely manner.   Through an interface with the Time Reporting System, project managers will be able to view actual hours of work against budgeted hours by workgroup and project milestone.  An interface with the Finance System will help to provide accurate and timely billing for our customers.

	

	Project Approach

All development is being done in-house using existing DDES IS staff and 1.75 term-limited-temporary positions.  The application is web-based, written in Visual Basic and ASP, and uses the existing Informix database.  To provide needed functionality as soon as possible, the project was divided into 5 releases:

1. Project Management & Permit Budgets

2. Preapp Budgets

3. Milestone Tracking

4. Table Maintenance


5.   
Automated Alert Notices

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
The project will provide the functionality needed to meet the one of the objectives of Ordinance 14683 which provides for the “creation of a Project Management System for all major land use projects and major building permits (including permits for single family developments with sensitive areas).”

	

	Primary IT Goal - Accountability

	

	Project Summary

This project was initiated in 2003.   The project plan, requirements, and scope of work were defined.  The first 3 releases have been designed, and work on the first release is 95% complete.  The first release will be installed on January 14, 2004, subsequent releases are scheduled for: February, March, May, and July 2004.

	

	Funding Releases

Planned for January 2004 Project Review Board meeting, rated Blue until first funding release is approved.  

	

	Future PRB Actions  - Additional PRB actions as required by the Project Review Board Process.
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	Percent Complete:
	Budget:  71%

Analyst Hours:  None

Timeline:  30%

Phase:  80%  2 – Project Development 

	Rating: 
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Operating fund DDES 1340.



Department of Executive Services

DES:  Benefits - Retirement Reporting – PERS 3 Implementation 

	Sponsor:
	Paul Tanaka, Chief Administrative Officer

	Project Manager:
	Kerry Schaefer; Cindy Lee

	Project#:
	420074

	Approved Project Timeline:
	August 1, 2002 to May 31, 2003

	Total LTD Appropriated Budget:
	$860,307

	Total LTD Expenditures through 2003:
	$851,162


	Project Description

Identify all policy issues relating to the new Public Employees Retirement System (PERS3).  Develop business and technical requirements needed to design and implement all business processes, records, report formats and other administrative tools and procedures needed to fully and accurately implement PERS Plan 3 requirements for King County's two systems MSA and PeopleSoft.


	

	Project Approach

The project approach is to utilize Finance and Business Operations/IT technical staff and an outside consultant to develop a single retirement reporting system utilizing PeopleSoft Version 8.0 tools.  Project staffed with TLT functional and business analysts and existing County employees.

The project plan will consist of four sub-projects that address each of the Department goals.  The four sub-phases are:

Develop a single technical reporting system to support both PeopleSoft and MSA; 

Analyze existing policies and procedures, recommend a streamlined approach to administer retirement post PERS 3;

Educate all County employees on the specific details of PERS Plan 3; and,

Communicate information regarding resources, training and information pertaining to PERS Plan 3.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

Project was initiated due to a Washington State mandate to implement a new state retirement plan, - PERS 3.  The objective of the agency was to implement the new plan timely and to combine the data into a single reporting system to support both payroll systems at the County.

	

	Primary IT Goal – Risk Management

	

	Project Summary

The task of development, testing, and implementation of a required extract of the PeopleSoft version 8.0 upgrade project team has been completed.
Completed Action Item - A031703-01 - Formal agreement between Retirement Reporting (PERS 3) project steering committee and the PeopleSoft Upgrade project steering committee to transfer the Version 8 interface and testing from Retirement Reporting project to PeopleSoft Upgrade project. The signed agreement is included as Appendix A.

Project closeout – Of 186 changes requested, 186 were approved and completed.  All 7 issues were resolved.  All project objectives accomplished including:

· Development of new retirement reporting system

· Analysis of business processes impacting retirement

· Communications of project and business process changes to line department HR and payroll staff

· Education of King County employees on PERS 3 retirement plan, PERS 3 transfer process, and investment basics needed by employees electing PERS 3

	

	Funding Releases – None

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.
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	Percent Complete:
	Budget: 99% of total budget is expended.
Analyst Hours:  Not Applicable

Timeline:  100% complete based on approved project timeline.

Phase:   5 – Value Measurement; Project completed 5/31/2003 

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:
Operating fund 5500.


DES:  Emergency Management – Redundant E-911 Selective Router

	Sponsor:
	Eric Holdeman

	Project Manager:
	Marlys Davis

	Project#:
	None

	Approved Project Timeline:
	January 1, 2003 – March 31, 2004

	Total LTD Appropriated Budget:
	$1,387,492

	Total LTD Expenditures through 2003:
	$1,387,492


	Project Description

The E-911 system is currently served by one E-911 selective router located in downtown Seattle.  This router is the hub of the system, and controls the routing of the 911 calls to the appropriate Public Safety Answering Point (PSAP).  This proposal will extend half of the 911 trunks to a secondary E-911 selective router, so half of the capacity of the E-911 system is served by each router.  This project will eliminate the selective router as a single point of failure in the E-911 system.

	

	Project Approach

This project is a service enhancement which has been ordered from Qwest, the service provider for the E-911 System.  The Project Manager will coordinate with the Qwest Project Manager for the implementation of the Redundant Router.  The Project Manager will meet bi-weekly with Qwest to coordinate this project.  Once the new Router has been installed by Qwest, the Project Manager will coordinate with Qwest and the PSAPs, Telephone Companies, and Wireless Carriers to cut half of the existing 911 trunks over to the new Router.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

The addition of this Router provides redundancy for 911 calls coming into all King County PSAPs.  911 service is currently routed through one central point. By adding an additional router, survivability of 911 service in King County is increased.  This project relates to the strategic goal of Improved Service.  This project also supports the core business plan goal to  ‘Coordinate and advance E-911 systems to ensure expedient, reliable access for the public to emergency services, and promote disaster resistant communities by providing emergency management programs through partnerships and excellence in service’.

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

The Redundant Router was installed by Qwest.  The cutover of the PSAP and Incumbent Local Exchange Carrier 911 trunks was completed.  The majority of 911 trunks from the Competitive Local Exchange Carriers and Wireless Carriers were cut over to the new Router.  A few remaining companies must complete the cutover of their 911 trunks to the new Router in the first quarter of 2004 to complete the project.                          

	

	Funding Releases – CIO determined no funding release required.
 

	

	Future PRB Actions – As required by the Project Review Board Process.
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	Percent Complete:
	Budget:  118% of the budgeted amount has been expended.  The additional funds needed to complete the project were taken from the E-911 Program operating budget.

Analyst Hours:  Not Applicable.
Timeline:  94%

Phase: 94%  3b – Solution Development and Implementation

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:
Operating fund Emergency Management 1110.


DES:  Emergency Management – 911 - Wireless Phase 2 PSAP Equipment 

	Sponsor:
	Eric Holdeman

	Project Manager:
	Marlys Davis

	Project#:
	None

	Approved Project Timeline:
	January 1, 2003 – December 31, 2003

	Total LTD Appropriated Budget:
	$1,753,875

	Total LTD Expenditures through 2003:
	$1,753,875


	Project Description

The Federal Communications Commission (FCC) has required that wireless companies implement Phase II wireless E-911 service by October 1, 2001, if the service is requested and the Public Safety Answering Points (PSAPs) are equipped to receive and utilize the information.  Phase II service provides the PSAPs with the location information of the wireless 911 caller.  Previous Budget proposals have included funding to install E-911 equipment at the PSAPs that is capable of receiving and displaying the information.  This proposal will complete that project by installing E-911 equipment with mapping capabilities at the six remaining secondary wireless PSAPs.

	

	Project Approach

E-911 equipment with mapping which is capable of displaying the location of wireless 911 callers will be installed at the PSAPs.   The equipment will be ordered from Qwest, and installed by Qwest E-911 technicians and technicians from the companies who manufacture the equipment.   The equipment will be installed in two phases:  Phase I is installation of the E-911 equipment necessary for 9-1-1 call answering and handling; and Phase II is the installation of mapping.  The Project Manager will coordinate with Qwest and each PSAP to prepare for and schedule each installation.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

This project relates to the strategic goal of Improved Service.  This project also supports the core business plan goal to  ‘Coordinate and advance E-911 systems to ensure expedient, reliable access for the public to emergency services, and promote disaster resistant communities by providing emergency management programs through partnerships and excellence in service’.

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

The E-911 equipment with mapping was installed at five secondary wireless PSAPs.  The installation at the sixth PSAP was not necessary, due to the fact that this PSAP consolidated with a larger PSAP and discontinued their operation.                         

	

	Funding Releases
In October 2003, the board members present approved the funding release for $1,009,097 for Phase 3b for the DES – Emergency Management – Wireless Phase 2 PSAP Equipment project.  Total Project Budget as of September 2003 is $1,753,875 (total in 2003 operating budget), of which $744,778 remains unreleased.

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  100% of the budgeted amount has been expended, including the $377,587 appropriated for this project in 2003 and the $1,376,288 which had previously been appropriated for wireless Phase II PSAP equipment.

Analyst Hours: Not Applicable.
Timeline:  100%

Phase:  100%  4 – Production 

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:  
Double budget with partial operating fund transfer; Operating fund Emergency Management 1110 to OIRM Capital fund 3771, project #377115.


DES:  Emergency Management – WebEOC

	Sponsor:
	Eric Holdeman

	Project Manager:
	Diane Newman

	Project#:
	None

	Approved Project Timeline:
	10/30/03 – 1/31/05

	Total LTD Appropriated Budget:
	$46,000

	Total LTD Expenditures through 2003:
	$45,896


	Project Description

WebEOC is a web-based information management system providing real-time access to emergency information that can be simultaneously shared among emergency response agencies, decision makers and supporting organizations during emergencies and disaster.  This system provides the first movement from a manual, paper-based system to a technology based system.

	

	Project Approach

We already had a server on premise which is currently housing the software.  When the newer version comes out this Spring, it will be supported by the King County WEB Team and housed in Key Tower with our current server providing backup.  Currently, our staff is developing information boards and learning to use the technology.  Soon all staff will be trained in the use of the system and then all who will need to use it will also be trained.  There is some grant money that is currently being used to provide temporary help in development of the information boards.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



This system supports one of our basic Emergency Coordination Center roles of providing ‘a single point of information’.  By having information available immediately to all with access permissions, this method of information management provides a more timely and effective form of information gathering and distributing than using manual systems of faxes, telephones and email.  It will help those with response and decision making roles by having availability to information quickly.  

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

For the past three years, OEM staff have been looking at various software and web-based disaster information management systems.  WebEOC was purchased by Washington State EMD earlier in 2003 and was used during events of the Fall.  Based on their experience and the functions of WebEOC and the cost, we decided to use this information management tool to replace manual systems.  The software was purchased and delivered in the last quarter of 2003. Next steps include:

· Installed on LAN at the RCECC in early February 2004.

· Installation of the software on the County Web Servers in spring 2004.

· Development of information boards in Spring of 2004,

· Testing and training of system Summer of 2004,

· Operational use in Emergency Coordination Center in Fall of 2004

· Consideration of expansion to other agencies in early 2005

	

	Funding Releases  

In December 2003, the board members present approved the release of the entire budget of $46,000 for Phase 3a for the DES – Emergency Management – WebEOC project.  Total Project Budget as of December 2003 is $46,000.  No further releases needed. 

	

	Future PRB Actions – As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	

	Percent Complete:
	Budget: Percent of budget spent = 99%

Analyst Hours:  None used.

Timeline:  Project on schedule – Approximately 10% complete with the system purchased by end of 2003.

Phase:  5% complete of Phase 3a – Implementation Planning & System Design 

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:
Operating fund CX Overhead – 0010 – additional funds received from Emergency Management Performance Grant covered cost of project.


DES:  Finance – Internet Property Tax Payment Deployment

	Sponsor:
	Bob Cowan, Manager, FBOD

	Project Manager:
	Garry Holmes

	Project#:
	None

	Approved Project Timeline:
	Pilot ends April 2004.  Full production dependent on business case approval, but is tentatively scheduled for fall of 2004.

	Total LTD Appropriated Budget:
	$34,152

	Total LTD Expenditures through 2003:
	$0


	Project Description

This project is anticipated to be the final work effort in providing the public an option to pay their property taxes online, most likely with Internet checks. .  (Note:  Payment by credit card via the Internet was not part of the scope of work for this pilot project.  The pilot project only addresses payment via Internet using e-checks)...  It is a follow-on project to work that will be done during the E-Commerce Pilot Program (ending September 2003).  For more information on the pilot program, see the E-Commerce Management Plan.  National and local studies have shown that Internet tax payments are high on the list of e-government services expected by the public.  

This project will transition the Internet property tax payments pilot to production.  Three things are involved in this effort:

1. Building a business case to justify moving the pilot application into production and implementing new business processes

2. If the business case is approved, building a plan for the transition to production

3. Enhancing the pilot application to make it production ready based on things learned during pilot operations, and completing the transition to production

It is expected that the pilot program team will continue to work on this final project.

	

	Project Approach 
Based on a revised timetable approved by the project steering committee, the pilot project was initiated in mid-March 2004 and will be completed in mid-April 2004.  The pilot includes approximately 50 to 60 County employees who have volunteered to pay their first-half tax bill using an Internet check.  An additional group of 10 citizens and one title insurance company is also part of the pilot project.  The project team is tracking the payments through the system and documenting issues that arise.  The project team is also gathering specific feedback from participants that will be used to fine-tune the application for full production.  It is important to note that the pilot project has focused its attention on Internet check payments, not payments using a credit card.  While the County currently allows taxpayers to use a Discovery credit card to pay taxes, this method of payment must be completed in-person and is not available on the Internet. The option of paying taxes over the Internet using a credit card will be explored as a later phase of the overall e-Tax application, once the e-check payment method is in full production.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  



Business Outcomes
Provide King County real property taxpayers an additional easy to use method for paying their current year non-delinquent property taxes.  

Expand the existing on-line real property tax inquiry system so it can be used to pay real property taxes using a payment method such as Internet checks or credit card.

The institution providing the payment service will provide timely acknowledgement to the taxpayer that the transaction has been accepted.  (Note this does not mean the payment has been posted to the property files).
Deliver a payment record to Treasury that will clearly identify the person remitting the payment to ensure our ability to provide timely and accurate refunds if necessary. 
Ensure accuracy of property tax files by providing a daily payment file that reconciles to the wire transfer.  

Technology Outcomes

The Internet transactions will effectively interface with the existing property payment processing systems.

Minimize the need for manual intervention or processing.

Provide high levels of security for the links between property tax Internet site, payment provider and the ITS property system.  

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

This is a new project to provide funding after the e-commerce pilot program has ended in Q2 2003.

The e-Commerce pilot program schedule was revised in late 2003.  The schedule has been extended to August 2004 based on revised estimates developed during 2003.  The two related projects, DES-Finance - Internet Property Tax Payment Deployment and DES-REALS - Pet Licenses Online – REALS have been rescheduled for 2004 based on the overall e-Commerce Pilot Program schedule change.

To be accomplished in 2004:

· Operate and assess Property Tax Pilot

· Develop Property Tax business case

· Implement Property Tax payments based on the business cases.

	

	Funding Releases – None.
 

	

	Future PRB Actions  - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	

	Percent Complete:
	Budget: 0% spent

Analyst Hours: Not Started

Timeline: Not Started 

Phase:  Not started

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Operating fund 5450.


DES:  Finance – Oracle Financials Upgrade

	Sponsor:
	Paul Tanaka, Chief Administrative Officer

	Project Manager:
	Sehida Frawley (January – March 2003) 

Damon Igl (April – December 2003)

	Project#:
	432645

	Approved Project Timeline:
	Start September 16, 2002; End January 31, 2004

	Total LTD Appropriated Budget:
	$ 4,215,997

	Total LTD Expenditures through 2003:
	$ 3,498,365


	Project Description

The Oracle Financials Upgrade Project involves the upgrade of the Oracle Financials Applications from R10.7C to R11i, upgrade of all Hardware and upgrade of the Database.  The upgrade was driven by several factors, primarily, Oracle’s planned de-support of the prior release (R10.7) of the application software on June 30, 2003, and an aging database release and hardware that would not support R11i.   The Oracle Financials system provides general ledger, financial accounting, payable, procurement, and receivable functionality for the Department of Natural Resources and Parks (DNRP) Wastewater Treatment Division and the Department of Transportation (DOT) Transit Division, in addition to a limited number of straddle divisions in the Department of Executive Services (DES) through the following Oracle application modules:  General Ledger, Accounts Receivable, Order Entry, Inventory, Purchasing and Accounts Payable. The project is sponsored by Paul Tanaka, County Administrative Officer and Director of DES, and managed by DES Project Managers, Sehida Frawley and Damon Igl.  Project Governance is assigned to a Steering Committee jointly chaired by Connie Griffith, Chief Accountant/FBOD FMS Manager and Ken Dutcher, ITS ADSS Manager.  The timeline for the project is 16 months, from late September 2002 to late January 2004.   Cutover to production of this project occurred on September 22, 2003, followed by a significant post-production support period.  

	

	Project Approach

The project has been run using a combination of King County staff and consultants sourced through selected vendors. Applications Software Technology Corporation (AST) was the upgrade consultant, with experience and an upgrade methodology for Oracle Financials upgrade projects, particularly R10.7C to R11i and Public Sector.  AST worked closely with Application Leads within each functional/application area through assessment, design and testing project efforts. 

Both Train the Trainer and End User Training was provided by Usertech/Canterbury Consulting to successfully deliver Oracle Financials Delta training (Oracle R10.7C to R11.5.8 and Business Objects R4 to R5i) to all users of the Oracle Applications. Usertech is an experienced training firm for Oracle Applications and provided training sessions and material development for internal Subject Matter Experts/Trainers as well as end users.  The Train the Trainer effort has laid the foundation for a consistent approach and content for ongoing training, and has prepared King County users to perform the necessary business functions on Oracle Financials R11i.  

Quality Assurance was provided by a consulting firm, Solbourne Computer Inc.  The quality assurance approach utilized was designed to review project deliverables and processes at key project milestones and report on status, quality of the product, any impacts to scope or schedule associated with the deliverables, and provide recommendations for remedial action at a level of detail sufficient to enable King County to develop and implement plans to ensure project success.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  



The Upgrade Project objectives included:

1. King County running its financial system on Hardware and Software that is supportable, and where risk to the stability of that environment is minimized

2. Feature and Functionality Enhancements

3. Meet County Strategic initiatives
· The successful upgrade of the Oracle Financial applications ensures that the financial applications software and database software will be supported.  The de-support date for the previous Oracle application version was June 2003 and December 2001 for the database.

· Oracle 11i web enabled applications are accessible and user friendly.

· Reporting and query functionality is significantly enhanced in 11i applications.

The upgrade puts a subset of King County business entirely on the latest web-based, self-service supporting technology. This provides the greatest flexibility for direction of system capabilities

	

	Primary IT Goal – Risk Management 

	

	Project Summary
As of September 22, 2003, King County is live in production with the upgraded Oracle Financial Applications 11i and Business Objects 5i running on the new HP-UX platform.  The project team has completed the upgrade process and is now providing ongoing user support to a base of approximately 500 end users.  

Major accomplishments during the upgrade include:
· Completed application testing (Unit, System and Acceptance), involving over 40 King County project team members and subject matter experts.

· Delivered over 50 hands-on user training sessions for almost 500 participants.

· Completed the desktop deployment for Oracle and Business Objects for 500 users located at over 30 sites.

· Completed the detailed cutover task list, which included over 250 tasks as well as interim procedures for business operations and system interfaces during the 6 business days that the system was not available for transaction processing.

· Completed QA Review for Analysis, Design, Build, Test, Production, Post Production project phases as well as Lessons Learned review.

· Logged over 500 support calls since Go Live of production.  Responded to and/or resolved approximately 90% of the calls during that time.  

· Implemented ongoing Operations Support structure to deal with change requests, and user support issues.

2004: 

· January – February: Post production support provided by AST Technical and Functional consultants for fiscal year processes.

	

	Funding Releases
In March 2003, the board members present approved the funding release for $2,216,000 for Phases 3 and 4 for the Oracle Financials Upgrade project, subject to checkpoint briefings.  

	

	Future PRB Actions   

A101603-03 – Ken Dutcher (formerly Damon Igl) will provide a list of the security issues remaining from the original review of security related to the Oracle and PeopleSoft web-based application implementations.
A101603-04 - Ken Dutcher (formerly Damon Igl) will provide a list of the security issues planned to be addressed by the new project set up to use the remaining budget from the Oracle Financials Upgrade project. 
A101603-05 – Ken Dutcher (formerly Damon Igl) will work with Amy Hughes to provide a list of any new security issues raised as part of the IBM security assessment completed as part of the Information Security & Privacy project.

Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  83% of the budget was spent by 12/31/03

Analyst Hours:  Not Applicable 

Timeline:  94% of approved Project timeline  (16 months)

Phase:  4 - Production  75% complete (defined as Post Production support from Sept 22- January 31)

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:   Appropriation A00525, Fund 3641 – Public Transportation Capital Fund, Project #432645.


DES:  Finance - PeopleSoft Modules

	Sponsor:
	Paul Tanaka, Bob Cowan

	Project Manager:
	Gary Tripp

	Project#:
	377116

	Approved Project Timeline:
	September 1, 2003 to September 30, 2004

	Total LTD Appropriated Budget:
	$450,000

	Total LTD Expenditures through 2003:
	$26,164


	Project Description

The purpose of this project is to implement several PeopleSoft modules purchased by King County that have not yet been implemented.  The modules under consideration include: Administer Training, eDevelopment, ePay, Managing Labor Relations, eBenefits, eRecruit, Family Medical Leave Act, Salary Planning, and Position Management. The scope of the effort will include 1) Assessment of available HRMS functionality and fit-gap analysis to determine which of the existing functionality to implement to get the best value, 2) Redesign and standardize the affected business processes as needed, and 3) Testing and rollout of the additional selected modules.

	

	Project Approach

The project hired a consultant, Emerging Solutions, to perform a cost/benefits analysis on nine PeopleSoft modules.  Based on the results of the analysis, a subset of the nine modules will be selected for implementation.  A vendor will be selected to perform the implementation.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



The following items are objectives of this project:

· Provide employees convenient, flexible and easy access to information with 24x7 availability from anywhere.

· Improve information accuracy and consistency.

· Reduce administrative burdens on human resources and payroll operations staff.

Decrease employee calls and costs of servicing human resources requests including check/advice
production issues.

	

	Primary IT Goal – Customer Service/Access

	

	Project Summary

2003 Activities

· Selected PeopleSoft modules to be analyzed 

· Selected vendor for analysis phase of the project

· Executed fit gap analysis

· Executed analysis on hardware/software configuration requirements 

2004 Activities

· Execute cost/benefit analysis

· Select highest-yield subset of PeopleSoft modules for implementation

· Select vendor for remaining project phases

· Create functional and technical design specifications

· Create architecture plan describing the required software and hardware configuration

· Implement software customizations

· Create user training documentation

· Train PeopleSoft analysts, technical staff and end users

· Execute unit tests, system, load and user acceptance tests

· Convert training databases to PeopleSoft
· Roll out new modules

	

	Funding Releases

In September 2003, the board members present approved the funding release for $130,578 for Phase 2 for the DES – Finance – PeopleSoft Modules project.  During the budget review process for 2003 projects, the CIO recommended in October 2002:  $50,000 is approved to support the development of Phase 1&2 deliverables that are expected to be provided in Q1-2003 for the Project Review Board's review and approval.  The release of remainder of the funding is contingent on PRB approval of the above materials.

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	

	Percent Complete:
	Budget:   5.8%

Analyst Hours:  Not Applicable

Timeline:   30% complete.

Phase:   60% of  2 – Project Development

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:  Operating fund transfer to capital funds 3771; project 377116.


DES:  Finance - PeopleSoft Payroll Upgrade Project

	Sponsor:
	Paul Tanaka, Bob Cowan

	Project Manager:
	Gary Tripp, Ayele Dagne; Acting Bill Neuhardt

	Project#:
	420073

	Approved Project Timeline:
	July 1, 2001 to August 13, 2003

	Total LTD Appropriated Budget:
	$1,825,880

	Total LTD Expenditures through 2003:
	$1,616,560


	Project Description

The scope of work includes performing an assessment of the King County PeopleSoft HRMS system and the upgrading of the following components: Operating Systems, People Tools, Oracle RDBMS and PeopleSoft Applications and King County Customizations to certified versions to make the new upgraded version 8 of PeopleSoft replace version 7 and ensure that all currently implemented functions in version 7 will be performed in the new PeopleSoft version 8.  The intent is to make minimal changes to the new PeopleSoft version 8 software and to the existing business processes to ensure that all the functionality currently implemented will be performed acceptably in the new version.

	

	Project Approach

The project hired a consultant, Maximus, to perform the technical aspects of the upgrade and to execute the actual conversions.  Testing and training was performed by King County’s PeopleSoft Support and Development staff.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  


This upgrade is necessary to remain supported by the Vendor; on-going support is critical to ensure compliance with current and future tax law.  The upgraded system will also allow the County to use new and/or improved functionality (e.g. e-Apps) within the PeopleSoft Application, which directly speaks to the County’s Strategic Technology Plan.

	

	Primary IT Goal – Risk Management 

	


	2003 Activities

· Upgraded to PS Tools 8.18

· Applied all patches and tax updates for 2002

· Implemented archiving of T&L data

· Executed two more test conversions

· Executed parallel tests for two more pay periods

· Completed user-retraining

· Executed final conversion

· Executed dual test run of PS 7 and PS 8

· Go decision made by project staff and stakeholders in June, 2003

· Went live with PS 8 in June, 2003

	

	Funding Releases - None

	

	Future PRB Actions  - Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	

	Percent Complete:
	Budget:   88.5%

Analyst Hours:  Not Applicable

Timeline:   100% complete.

Phase:   4 - Production 100%

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:
Operating fund 5451; project 420073.


DES:  ITS - Billing System Proviso

	Sponsor:
	Chris Richards

	Project Manager:
	Anne Moses

	Project#:
	None

	Approved Project Timeline:
	February 3, 2003 – May 31, 2003

	Total LTD Appropriated Budget:
	$50,000

	Total LTD Expenditures through 2003:
	$49,462


	Project Description

This project is in response to a Council Proviso in the 2002 Budget Ordinance stating, “Of the appropriation for CIP project 344190, financial systems business case analysis, $50,000 shall be spent only on an outside consultant’s evaluation of billing systems for the information technology division.”

	

	Project Approach

Oversight of this project was provided by Ann Moses, a project manager within ITS.  Interactive Business Systems, Inc, was hired to perform an evaluation of five ITS billing systems.  Interactive Business Systems produced a report, ITS Billing Study, which presents the findings and recommendations resulting from the evaluation.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



This project’s objective was to have an outside consultant evaluate current billing systems within ITS and provide a recommended strategy for aligning ITS’ billing processes with appropriate solutions.

	

	Primary IT Goal - Accountability

	

	Project Summary

William Burgamy, a consultant with Interactive Business Systems, Inc, evaluated the billing processes associated with the following five areas within ITS: the Data Processing General system, the Telephone Billing system, the King County Radio Shop, Printing and Graphic Arts, and I-Net.  Mr. Burgamy presenting his findings to ITS Management on May 23, 2003.  The findings are also documented in a report that Mr. Burgamy prepared for ITS called ITS Billing Study.

	

	Funding Releases - None
 

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  99%

Analyst Hours:  Not Applicable.
Timeline:  100% complete.  Project is complete.
Phase:  4 – Production  This project was a planning project.  This project is complete.

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:
This work was funded per a proviso in the 2003 Budget (Ordinance 14265, Section 119) which required an external consultant evaluation of ITS billing systems to be funded by the financial business case analysis (CIP Project 344190).


DES:  ITS - Data Entry System Replacement Project

	Sponsor:
	Kevin Kearns

	Project Manager:
	Barbara Larson

	Project#:
	378102

	Approved Project Timeline:
	Project start Q3 2001, estimated completion Q4 2004

	Total LTD Appropriated Budget:
	$96,000

	Total LTD Expenditures through 2003:
	$23,000


	Project Description

King County has a data entry function that “keypunches” manually filled out source documents into 80 column card images for batch processing on King County’s mainframe. 

The keypunch equipment (Pertec) used is fourteen years old, obsolete and difficult to maintain. The user equipment is currently located at ITS in Key Tower, King County Finance, Assessor and Vital Statistics in the Administration Building, and Public Health in the Wells Fargo Building.  The server is currently located in the King County Administration Building.

The equipment needs to be replaced with a supportable, maintainable system, with minimal down time for current data entry users.  The project initially explored the possibility of developing the application and determined that buying a product “off the shelf” was more appropriate.

	

	Project Approach

King County determined the availability of turnkey data entry applications, and then developed a high-level project plan for a standards-based application.  An RFP was issued, alternatives evaluated, a solution selected, and a detailed project plan and schedule will be developed and implemented.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

King County will need to perform data entry tasks for the foreseeable future to support existing business systems. The current Pertec equipment needs to be replaced so the County can continue to perform data entry without being dependent upon obsolete equipment with a high risk of failure.

	

	Primary IT Goal – Risk Management

	

	Project Summary

Point B Consulting Group was brought on board during the first half of 2003 to identify standards-based products and vendors currently on the market that could support the data entry needs for King County.  The deliverable was a high level project plan intended as a template based on analysis of data entry vendors currently on the market. The actual costs, task durations and dependencies, assumptions, timeline, roles and responsibilities, etc, were to be added based on the actual product selected after the RFP and contracting process.

The RFP for replacement data entry software was issued in the late summer of 2003; evaluations were complete and a finalist selected during the fall.  Initial contract negotiations had just started by the end of the 2003 calendar year.

Next steps:  Contract negotiations are expected to be complete Q1 2004.  A detailed project implementation plan is being developed; it will be a combination of coordinated vendor and King County staff efforts.  The project is expected to be complete by Q4 2004.

	

	Funding Releases - None

	

	Future PRB Actions    

A091503-03 - Bob Quick, ITS Technology & Operations Manager, will provide the amounts for software and hardware once the amounts are negotiated with the vendor and the total implementation costs to the PRB for the DES-ITS Data Entry Replacement System project.  This has been delayed due to ongoing contract negotiations.  Additional PRB actions as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  24% of the approved budget was expended by 12/31/2003.

Analyst Hours:  Not Applicable

Timeline:  The project is approximately 50% complete. 

Phase: 85% of Phase 2 complete at 2003 year end. 

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
ITS Capital Fund: 3781; Project Number: 378102.


DES:  ITS –  Enterprise  IT Equipment Replacement

	Sponsor:
	Kevin Kearns

	Project Manager:
	Betty Richardson

	Project#:
	378206

	Approved Project Timeline:
	This is an ongoing project

	Total LTD Appropriated Budget:
	$1,015,566 - held by proviso  ($434,000 from a 2001 Carryover; $591,566 from a 2002 Reserve)

	Total LTD Expenditures through 2003:
	$78,377


	Project Description

The project will establish an equipment replacement mechanism for Countywide enterprise-level technology infrastructure such as WAN, servers, tape libraries and other data processing equipment.  The project will reside in the ITS Capital Project Fund as a set of ongoing projects, with an annually revised equipment replacement schedule. Funding will be provided by an initial contribution from existing reserves in the ITS operating fund balance for Technology Services (Fund 5531).  Subsequent revenue sources will be provided as a component of ITS rates.

The project will provide the means to ensure that equipment replacement is systematic and rate-specific, so that Infrastructure ratepayers and DSS ratepayers pay only for equipment used in providing Infrastructure services and DSS services respectively, and that no other ratepayers pay for such equipment.  Revenues will support replacement of network infrastructure equipment and distributed system services equipment.

	

	Project Approach

The expenditure plan will create a framework for prioritizing and sequencing equipment purchases for both replacement and infrastructure growth.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



ITS provides the enterprise infrastructure for King County. In particular, King County’s – Wide and Local Area Networks (WAN/LAN), Messaging (Email) and Backup Services (remote storage).  This project will ensure the equipment replaced will refresh current end of life and old technology features and functionalities.  The goal is to ensure we eliminate outages due to technology feature functionality failures.  The newer technologies have built-in and add-on security features.  These features will provide a secure environment to meet the demands of the new initiative being introduced into our enterprise infrastructure environment.  

	

	Primary IT Goal – Risk Management 

	

	Project Summary

In 2003, an equipment replacement plan was submitted and approved by the Council.  A program manager has been assigned and a Project Review Board (PRB) draft completed. Once the PRB draft is approved, implementation will commence.

	

	Funding Releases - None

	

	Future PRB Actions   

A120203-03 - Betty Richardson and Kevin Kearns will schedule a funding release request for the DES - ITS Equipment Replacement project with Evelyn Wise to close this action item.  Additional PRB actions as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:  7.7%  

Analyst Hours:  NA

Timeline:  This is an on-going project.

Phase:  3b – Solution Development and Implementation

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Revenue from Fund 5531 to capital fund 3781, project 378206 (However no capital budget appropriations were made as of 12/31/02):
2001 Carryover:
$   424,000

2002 Reserve:
     591,566

2002 Mainframe               
   - 60,000

2003 Mainframe
                  - 95,000

Tech Bond CIP       
             548,138

2003 Operation Fund  
        367,253
Total:
$1.775,957

	


DES:  ITS – I-Net Project

	Sponsor:
	Kevin Kearns

	Project Manager:
	Betty Richardson

	Project#:
	348102

	Approved Project Timeline:
	January 1995 – June 2004

	Total LTD Appropriated Budget:
	$24,268,441

	Total LTD Expenditures through 2003:
	$23,610,992


	Project Description

The King County Institutional Network (I-Net) provides fiber optic connectivity for 279 I-Net eligible sites in King County.  The network has been made possible due to a franchise agreement between King County and Comcast.  I-Net provides data transport that supports educational and governmental agencies’ distance learning, voice, video conferencing and other data connectivity applications.  Participating agencies gain increased bandwidth, high-speed performance and quality of service at very competitive rates.  

The potential customer base for I-Net includes 73 different agencies in King County.  Key potential client agencies include public school districts, King County libraries, King County government, city governments, community/technical colleges, University of Washington, police agencies, Woodland Park Zoo, and institutions of arts and science (e.g., Seattle Art Museum, Museum of Flight, Benaroya Hall, and Experience Music Project).

	

	Project Approach

The project approach is two-pronged.  The first was contracting with franchise holders to construct the network.  As the network was built, the County then entered into contracts with public sector agencies along the Comcast (AT&T) build out for transport and other I-Net services.  This includes the installation of equipment and management tools required to provide near carrier class service.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



The Institutional Network (I-Net) will cost effectively support data, voice, and video communications needs for County agencies, schools, libraries, government institutions, and other public agencies across King County.  Additionally, other value-added services consistent with marketplace demands will be offered as demand increases.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

There were no funding releases associated with this project in 2003.  I-Net is in production status for the majority of sites, and will be completely converted from a project to production status upon completion of the build out in 2004.  

Information & Telecommunications Division provided the I-Net Operations & Maintenance Plan to the PRB on February 19, 2003.  In meeting a 2004 Budget Proviso, ITS will provide an updated I-Net Business and Operations and Maintenance Plans.  The project is estimated to be complete by December 31, 2004.

	

	Funding Releases - None 

	

	Future PRB Actions – As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  92.6%    
Analyst Hours:  Not Applicable
Timeline:  95%
Phase:  4 – Production 

	Rating:
	                         
	Green - The project is on track within scope, schedule and budget.

	Budget Details:
Capital fund 3481; project 348102.


DES:  ITS – Resource Reporting Documentation

	Sponsor:
	Chris Richards

	Project Manager:
	Anne Moses

	Project#:
	None

	Approved Project Timeline:
	Start:  Q3 2000; End:  Q3 2003

	Total LTD Appropriated Budget:
	$224,240

	Total LTD Expenditures through 2003:
	$145,065


	Project Description

The ITS Resource Reporting Project began in 2000 with an extensive effort to document and evaluate the billing processes associated with each service provided by ITS.  For a number of service-areas, documenting and evaluating billing processes evolved into a need to create active work groups to define processes and resolve gaps relating to billing and billing-related issues.  The documentation for the areas being covered by the project is complete.  In addition, the project hosted focus group sessions with key ITS customers to obtain feedback regarding ITS’ billing processes.

	

	Project Approach

Over the course of the project’s life, the project used a variety of personnel resources to complete the project.  Initially, the project had an ITS employee serve as the project manager and two analysts from ADSS analyzing and documenting systems.  Later, the project shifted two TLTs, one as a project manager and one as an analyst.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



As an internal service agency, ITS is very concerned about the labor-intensive nature of the Division’s current billing processes.  This project’s objectives are to clearly document and evaluate current billing processes in preparation for identifying ways to reduce the overall cost for billing customers.

	

	Primary IT Goal – Accountability 

	

	Project Summary

Documented existing billing processes for the following service groups within ITS:

Printing and Graphic Arts

Central GIS group (which has moved to DNRP)

External customers accessing to the State’s Intergovernmental Network (IGN) via the KC Wide Area Network

External customers requesting specific extracts from the County’s Real Property Tax Roll

Institutional Network (I-Net)

800 MHz Radio Program

Data Processing General System (DPG)

A high-level summary of the Project Management Resources (PMR) system and Rates Determination System (RDS) which both provide data to the Data Processing General System.

Hired Gilman Research Group to host two focus group sessions with key ITS customers within King County to obtain feedback regarding ITS’ billing processes.

	

	Funding Releases - None
 

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  65% of the appropriated budget was used.
Analyst Hours:  Not Applicable

Timeline:  100%.  This project is complete.

Phase: 4 – Production  This project was a planning project.  This project is complete.

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:
Operating fund 5532.


DES:  ITS – Telecom Mgmt System

	Sponsor:
	Kevin Kearns

	Project Manager:
	Alys Orsborn/Christine Chou

	Project#:
	378202

	Approved Project Timeline:
	Start Q1 2003, End TBD

	Total LTD Appropriated Budget:
	$50,000

	Total LTD Expenditures through 2003:
	$0


	Project Description

This project is in response to at 2002 Council Proviso which states that ITS can spend $50,000 only on “planning or acquisition of a tele-management system after the executive certifies by letter that the executive has initiated a competitive bidding process or has begun an alternative process for acquisition of wireless devices (cellular telephones and pagers) and related vendor services”.  The project required ITS to use a competitive bidding process for acquisition of wireless devises (telephones and pagers).

	

	Project Approach

King County’s ITS and Procurement staff issued an RFP relating to wireless telephone services.  (The RFP was worded to allow the City of Seattle to use the services of the selected vendor as a way to building partnering opportunities with the City).   King County’s ITS and Procurement staff also issued an RFP relating to pager usage.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



Issuing RFPs for cellular telephone service and pager usage allowed the County to identify vendors who would be able to provide service to the County at reduced rates.  Allowing the City to use the selected vendor allowed the County to begin building “partnering opportunities” with the City.

	

	Primary IT Goal – Efficiency 

	

	Project Summary

In 2003, two separate RFPs were issued.  One addressed cellular telephone usage; the other addressed pager usage.  Both RFPs have been evaluated and awarded.  The County’s agencies are in the process of changing cellular telephone usage to the new vendor.  

	

	Funding Releases – None

	

	Future PRB Actions – As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:  None of the appropriated funds were used to issue either RFP (cellular/pager). 

Analyst Hours:  Not Applicable.

Timeline:  0%
Phase: 0% 

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:  Fund 3781 Project 378202.


DES:  ITS – Voice Mail System Replacement

	Sponsor:
	Kevin Kearns

	 Project Manager:
	Alys Orsborn

	Project#:
	378201

	Approved Project Timeline:
	On hold

	Total LTD Appropriated Budget:
	Of $890,000 originally budgeted, $640,000 was transferred to the NIO Project in the 2004 Adopted Budget leaving a balance of $250,000.

	Total LTD Expenditures through 2003:
	$0


	Project Description

This project will establish an equipment replacement mechanism for a portion of the County’s aging voice mail system.  The project is funded by a contribution from equipment reserves in the Telecommunications Services Fund (5532) operating fund balance.

	

	Project Approach

The project will follow a standard project management protocol.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
The project will meet King County goals of providing voice mail service by replacing the voice mail equipment that services two thirds of County employees. A unified solution to comprehensive messaging needs may provide a more cost-effective solution.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

OIRM and ITS are working together on a unified messaging pilot project to explore some of the emerging technologies which may affect the solution chosen to replace the County’s Voice Mail System.

There were no funding releases associated with this project in 2003.  Future activity will be determined by the voice mail replacement strategy the County ultimately chooses to pursue.

	

	Funding Releases - None

	

	Future PRB Actions – As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  0%.  This project is on hold.  No budget has been spent to date.

Analyst Hours:  Not Applicable
Timeline:   0%

Phase:  0%

	Rating: 
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
ITS Capital fund 3781; project 378201.


DES:  ITS – Windows 2000 Server – Active Directory

	Sponsor:
	Kevin Kearns

	Project Manager:
	Bob Neddo

	Project#:
	None

	Approved Project Timeline:
	May 2002 – December 31, 2003

	Total LTD Appropriated Budget:
	$ 145,000 from operating funds

	Total LTD Expenditures through 2003:
	$ 145,000 spent from operating funds


	Project Description 
Directory Services implementation is a multi-phase effort to create a Windows 2003 infrastructure with Active Directory and to move King County into this coordinated infrastructure which will:

· Establish common operating procedures;

· Facilitate access to County information; 

· Provide for easier transfer of technical skills; 

· Provide for easier administration; and 

· Provide improved tracking of County IT assets

When this project was initiated four years ago, the scope included two major components:

· The development of an Active Directory forest running on Windows Server 2003.  The 70+ NT user domains currently in place would be collapsed and migrated into the new forest.  This would help reduce the complexity of our distributed computing infrastructure through the implementation of common deployment policies and procedures; and

· Provide tools (e.g. best practices, deployment scripts, etc.) that would help County agencies with their migration to the new Windows 2003 Active Directory forest.  After the County’s project was underway, Microsoft announced that active support for Windows NT would cease after December 31, 2004.

The net effect of this is that the County’s 70 user domains would be migrated to a single Active Directory forest running Windows 2003.

The specific deliverables for Phase II were: 

· Implementation of the Forest Root Domain

· Implementation of the production user domain

· Implementation of the physical Active Directory

· Implementation of the logical Active Directory

· Implementation of the Group Policy

· Implementation of Microsoft DNS

· Interoperability with Microsoft DNS

· Evaluation and performance of the user migration procedures

· Integration of the Windows Active Directory environment into the existing King County monitoring, maintenance, and operational procedures and Processes 

· Evaluation of the performance of the outlying branch office workstations as they authenticate over the WAN

· Project Management documentation, including the Project Charter, Change Management Plan, Communications Plan, Schedule, Risk and Issue Management Plan, and Quality Assurance Plan.  

· Recommended strategy for ongoing Operation and Administration

· Migration plan and templates for additional county agency migration to Active Directory

· Implementation of Aelita tools

	

	Project Approach

In April 2003 staff from ITS, DPH, DNRP, DCHS and HRD began Phase II of the work effort to implement Windows Sever 2003 and Active Directory for King County.  This phase of the work was completed on December 31, 2003.  The deliverables have been met and written documentation was provided to the PRB on January 20.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



Historically, Network Operating Systems have been implemented at the department and division levels in King County with little or no coordination.  This can inadvertently drive up implementation costs as well as on-going Total Cost of Ownership.  Independent implementation resulted in a proliferation of Windows NT account domains.  Currently there are more than 70 Windows NT domains in King County.  Consequently, there are instances where the County infrastructure does not adequately support communication between servers at different sites.  King County also has a large installed base of Novell Netware using NDS.  This large number of domains and mix of operating systems complicates a computer user’s ability to connect to resources outside of their authenticating domain, and makes adequate administration and security very labor intensive.

The decision to migrate all County users to the Windows Server 2003 environment addresses the following agency business goals and technology objectives:

Brings a variety of server technologies to one server technology, allowing King County to realize benefits and eliminate exception workarounds due to multiple technologies.  

Allows King County to better manage user security and messaging (e-mail) services.

Ensures that King County is supported by Microsoft after Microsoft withdraws support for NT Servers (occurring December 31, 2004).

	

	Primary IT Goal – Efficiency 

	

	Project Summary

This project was completed during 2003 and all deliverables outlined above have been met.  During 2004 agencies will begin migration from the Windows NT domains into the new Active Directory Windows 2003 Forest.

	

	Funding Releases - None
 

	

	Future PRB Actions   

A091503-02  - Bob Quick, ITS Technology & Operations Manager, will provide to the PRB the migration plans and operations & maintenance support plans for implementing the DES-ITS Directory Services for King County project for the balance of King County, including agency sign-offs.  This action item was cleared in First Quarter 2004.  Additional PRB actions as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  100% spent

Analyst Hours:  Not Applicable

Timeline:  100% complete

Phase:  4 - Production; Project is 100% complete 

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details: 
Operating Fund 5531.


DES:  REALS – Elections Management Voter Registration System

	Sponsor:
	Paul Tanaka, Chief Administrative Officer

	Project Manager:
	Harry Sanders

	Project#:
	344202

	Approved Project Timeline:
	October 1, 2003 –  June 30, 2004

	Total LTD Appropriated Budget:
	$783,580

	Total LTD Expenditures through 2003:
	$172,224


	Project Description

Initial Project Scope

The project will identify, evaluate, select, and implement a reliable, flexible system. The selected system, when implemented, will integrate with the existing GEMS system supporting the optical voting hardware and software currently in place in King County. The project will implement a system that combines complex data management functionality for information on registered voters and process workflow functionality for election events.  Major functions of the integrated system are:

· Registered voter data management

· Petition checking by jurisdiction

· Candidate filing

· Election board worker management

· Absentee/mail ballot tracking

· Precinct and jurisdictional boundary management

· Voter history data management

· Polling location management

· Signature verification for absentee ballots

· Interface with countywide GIS 

· Multiple national language support

Project scope will be impacted by the amount of system redundancy needed to support system availability, recoverability and security requirements once they are defined.  Additional scope items include:

· Decommission and removal of obsolete components replaced by new system

· Identification of and communication with non-election systems that utilize election data (for example, jury pool selection) 

Excluded from Project Scope

· Increased Web-based access to election information

· Changes or replacement of GEMS 

· Reengineering the business processes that were implemented in conjunction with GEMS

· Development and modification of non-elections systems belonging to other agencies that may be impacted by conversion of elections or voter data

· Providing the interface for the Washington State voter registration database (See Appendix A).

· Due to the compressed time frame for early phase deliverables, a full definition of project scope has not been developed at this time.  The inclusive and exclusive scope items listed above represent the initial scope definition. Scope refinement and review for acceptance is scheduled at completion of the requirements determination phase targeted for 11/29/03.
Project Objectives

· To implement specific recommendations made to and approved by the County Council and Executive from the Office of the Secretary of State and by a council consultant (See Appendix C for more detail).  Specifically:

· Implement a new EMVR system in time for the fall 2004 elections

· Replace the candidate filing system 

· Align with the division mission and goals. 

· Enable the achievement of strategic technology goals. 

· Select and implement a system that will:

· Provide required functionality

· Improve system checks and balances

· Reduce process steps and time in order to meet new legislation on absentee ballot request turnaround (RCW 29.36.270, 29.38.010, and 29.38.020)

· Eliminate need for manual control of system interfaces and the opportunity for error

· Convert and validate existing voter data to meet the requirements of the new system

· Position voter registration systems to fully support a Washington State voter registration database (when it is defined, see Appendix A for more detail) 

· Facilitate timely ballot production and mailing

· Select a vendor that can prove long-term financial viability and is a leading elections solution provider.

· Implement the system and the related business processes by June 2004.


	Project Approach

	In order to meet the project objectives, several alternatives were evaluated.  The recommended approach has been selected as it best minimizes implementation risks; increases processing efficiencies, controls and reliability; enables future election system flexibility, introduces industry best practices for business processes, and minimizes integration points with surrounding systems. 

The recommended approach is to replace all existing elections management and voter registration systems with a proven, stable and reliable vendor solution.  This solution must integrate effectively with GEMS and position King County to support the Washington state voter registration database once it is defined.    

In order to best determine the appropriate vendor solution, several tasks with related deliverables will be performed prior to procurement of the solution.  These steps include:

· Documentation of existing election management systems at a high level including greater levels of detail where needed

· Clearly identify and summarize state and King County legal requirements

· Assessment of high risk points in the existing system and related business processes

· Identification of all system interfaces and integration points

· Documentation of requirements to include business and technology rules

· Verification that selected vendor solution will eliminate and mitigate risk points and meet all requirements

· Project oversight and quality assurance to be performed by an independent entity, preferably with election industry and systems implementation project management experience

As procurement is finalized, management sponsors will review project team staffing commitments.  This will ensure that adequate and appropriate resources are committed to secure a successful project. Integration, implementation, testing, and training activities will commence following vendor commitment.

Project Guiding Principles
The guiding principles to be used while conducting the recommended approach include:

· Create a simplified and structured systems architecture and streamlined business processes inherent in vendor solution

· Focus on a solution/vendor that will provide the lowest risk for successful implementation and integration while meeting requirements for basic functionality.  Risk mitigation is more important than project cost and/or extended features.

· Consolidate election systems functionality onto a common software/hardware platform.

· REALS business processes will adapt to take advantage of business process best practices around which the selected vendor package has been designed. 

· NO customization of purchased software package

· Minimal custom extensions may be required to integrate with:

· Washington State voter registration 

· GEMS

· Countywide GIS

· Minimize the impact to non-election systems directly dependent on EMVR data stores (such as jury pool).

· Project activities will be independent of current maintenance and enhancement efforts.

· Seek solutions that have cost-effective service provider (internal and external) support.

Expected Benefits
· Increased reliability and accuracy of voter registration and elections processing and related voter registration data increasing overall accountability

· Increased public confidence in election process and related results

· A voter registration system positioned to fully support the Washington State voter registration database (when it is defined) in compliance with the Help America Vote Act (HAVA).  See appendix B for a summary of HAVA requirements and how they relate to this project.

· Increased reliability of election processing steps through embedded/automated systems checks and balances as opposed to manual processes

· Improved system reliability will reduce the need for senior technical resources to be dedicated to ‘keep-the-system-running’ activities 

· Increased availability and quicker problem resolution due to common software and hardware platform

· Voter registration processing efficiencies through increased automation of steps and improved system controls

· Improved customer service through increased access to data

· Increased timeliness of processing and reporting

· Flexibility to meet changes in the election environment and capacity to handle increased transaction volumes

· Enhanced list maintenance capability

Performance and Progress Metrics
· Pre and post-implementation measurements to gauge whether the completed project has successfully met its objectives will include:

· All ballots mailed within statutory requirements 

· Election processing steps requiring manual involvement 

· Timely processing of voter registration applications, cancels, transfers and changes

Expected Costs

· Overall project budget requested is $3,569,037 covering both 2003 and 2004

· Processing costs are expected to increase while learning and optimization activities occur following project completion

· Cost recovery opportunities will yield approximately 62% of project expenditures over a seven-year amortization period.   The cost recovery model has yet to be finalized.  During the evaluation phase of the project, a determination by the project team will establish how much of the project’s costs should be allocated to the two functional areas:  election management and voter registration.  Based on an estimated 60/40 split, 62% of the project costs will be reimbursed to King County over a seven-year period.  

· Costs associated specifically with election management will be reimbursed by jurisdictions/districts that participate in King County administered elections.  While the percentage of reimbursement varies, roughly 30 percent is reimbursed in even numbered years and nearly 70% in odd number years.

· Costs associated specifically with voter registration are shared proportionately between all incorporated King County cities and unincorporated King County.  Approximately 80% of voter registration costs are supported by the cities of King County.


	Agency Business Goals or Tactical Technology Objectives To Be Met



Several conditions have amassed to create a compelling case for replacement of the EMVR system for King County.

· Business and technology groups recognize the need to achieve process integration that does not require human intervention at the system junction points – current systems require extensive support from senior ITS staff to control and integrate processes

· General acknowledgement of the ever increasing business and technical complexity and growing risks from the fragile Elections information systems

· External pressures that are increasing the number of both registered and absentee voters in turn increasing transaction volumes and effectively compressing timeframes for managing election events

· New and modified requirements from HAVA and pending changes to the primary election process

The business and oversight groups (including the council, executive, Office of the Secretary of State, and independent consultant) have determined that introduction of a reliable and flexible, integrated EMVR system is needed.  

REALS Division Mission

To provide innovative, responsive and accessible records, elections, licensing, and animal control services for the public, local governments, County agencies and our business customers.

REALS Division Goals
· Promote and facilitate compliance with laws and regulations to ensure voter enfranchisement, records management, public safety and animal welfare.

· Utilize technology and other means to help provide high quality, responsive customer service at reasonable costs throughout the Division.

· Project Objectives

· To implement specific recommendations made to and approved by the County Council and Executive from the Office of the Secretary of State and by a council consultant (See Appendix C for more detail).  Specifically:

· Implement a new EMVR system in time for the fall 2004 elections

· Replace the candidate filing system 

· Align with the division mission and goals. 

· Enable the achievement of strategic technology goals. 

· Select and implement a system that will:

· Provide required functionality

· Improve system checks and balances

· Reduce process steps and time in order to meet new legislation on absentee ballot request turnaround (RCW 29.36.270, 29.38.010, and 29.38.020)

· Eliminate need for manual control of system interfaces and the opportunity for error

· Convert and validate existing voter data to meet the requirements of the new system

· Position voter registration systems to fully support a Washington State voter registration database (when it is defined, see Appendix A for more detail) 

· Facilitate timely ballot production and mailing

· Select a vendor that can prove long-term financial viability and is a leading elections solution provider.

Implement the system and the related business processes by June 2004.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

The EMVR Project officially began in September 2003 with some initial pre-planning activities taking place in late August 2003.

Project tasks completed in 2003 include:

· Select Project Manager and hire EMVR project team

· Establish project goals and scope of work

· Prepare detailed documentation of the current Election Management Voter Registration business environment

· Prepare detailed documentation of the current Election Management Voter Registration IT and system environment

· Business requirements documented and reviewed

· Create detailed project plans

· Establish baseline project schedule

· Research and interview prospective solution vendors

· Conduct Washington State Election office site visits

· Select solution vendor

· Create draft data conversion plans 

· Create initial data extracts

· ID and assemble Elections User Acceptance  team

  High Level next steps for 2004:

· Hire oversight vendor

· Hire Change Management consultant

· Draft contract and negotiate with solution vendor

· Conduct vendor install site visits to large California Counties

· Update project schedule with vendor input

· Update project plans

· Update data conversion routines

· Conduct Conference Room Pilot (CRP) test

· Conduct Component test

· Conduct Integration test

· Conduct system Performance test

· Conduct Mock Election test

· Conduct Quality reviews of each major task

· Conduct Readiness Review

· Track system defects

· Update Implementation Plan

· Train Election system and end users

· Cut-over to production

· Monitor and fine tune application.

· Establish project close-out process and procedures

	

	Funding Releases    

In December 2003, the board members present approved the release of $339,954 for Phase 1 and 2 for the DES-REALS Election Management Voter Registration project.  Total Appropriated Budget as of December 2003 is $783,580, plus 2004 Appropriated Budget of $2,785,457 equals Grand Total Budget of $3,569,037 of which $3,229,083 remains unreleased.
 

	

	Future PRB Actions  - As required by the Project Review Board Process. 



	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	 Budget:  The project budget in 2003 was $783,580.  At the end of 2003, $172,224 or 22% of the appropriated budget was expended.
Analyst Hours:  Not Applicable.
Timeline:  The project is essentially 33% complete at the end of 2003 based on the approved timeline.  

Phase:  2 – Project Development  60% complete.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Tech Bond Fund 3442; Project 344202.


DES:  REALS – Online Automated Recording Initiative


	Sponsor:
	Dean Logan

	Project Manager:
	Walt Washington

	Project#:
	377118

	Approved Project Timeline:
	July 2003 – Jan 2004

	Total LTD Appropriated Budget:
	$ 381,442

	Total LTD Expenditures through 2003:
	$155,837


	Project Description

This request is to fund the second portion of Phase IV of a four-phase electronic/automated recording system initiated in 1997.  Phase I was implemented in 1999/2000.  Phase III was implemented in 2001.  Phase II and the first portion of Phase IV will be implemented early in 2004.  Phase IV will provide off-site recording capability to our high volume recording customers, title companies and other government agencies.  It will provide the ability for them to scan, index and transmit recording information from the convenience of their offices to the Recorder's Office for final processing.  This project will decrease the volume of documents being mailed back to customers, will reduce the backlog in data entry, reduce volumes of documents to be imaged, and still maintain the high-level of customer service we provide today.  This project will move King County into the new technological arena of e-Recording that other large counties are already taking advantage of.

Electronic recording is the future of recording real estate-related transactions and other public documents via electronic transmission.  It simplifies the nature of the recording business (submission, acceptance, indexing, imaging, and returning) and drastically reduces the number of times a document is handled.  The opportunity for errors is greatly reduced and the practical ability to make corrections quickly is magnified.  Cost benefit will be appreciated by both submitter(s) and acceptors (King County).   

	

	Project Approach

The project software development was contracted to Hart InterCivic an eGovernment solutions developer in Austin, Texas.  Electronic document submission will be via the Internet transmission of images and data to the Recorders Office.  The project completion will be accomplished in two tiers; first the installation of automated indexing, an OCR capture of data from scanned images that automatically populates fixed index fields, and second, the receipt processing of data and images from the business community and other government agencies into the permanent public record. The data and images are reviewed by the recording staff and upon approval, an electronic recording number associated with the transmission is affixed and the electronic image returned to the submitter with approval or rejection. 

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

This project is directly related to the core business function of providing recording services, and is in line with the Division goal of utilizing technology and other means to provide high-quality, responsive customer service.

Business Outcomes

Continuous processing with no down time

Ability to meet statutory deadlines for document recording

Technology Outcomes

Successful implementation

	

	Primary IT Goal – Efficiency 

	

	Project Summary

Phases I, II and III of the four-phase Open Access Recording System (OARS) was initiated in 1999.  The first three phases have been installed and are currently in operation.  Phase I was the base recording system software package, Phase II was the Marriage and Licensing module and Phase III was web access to recorded documents.  The Electronic Recording System (Phase IV) is currently being developed by the vendor and is scheduled for installation, testing and go live in first quarter 2004.  

	

	Funding Releases  

In June 2003, the board members present approved the funding release for $283,832 for Phases 1 - 3a for the REALS - Online Automated Recording Initiative project.

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  41% 

Analyst Hours:  Not Applicable 

Timeline:  80%

Phase: 3b – Solution Development and Implementation 80%

	Rating:  
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  
Double budget with operating fund transfer; Operating fund Recorder’s 1090 to OIRM fund 3771, project #377118.


DES:  REALS – Pet Licenses Online

	Sponsor:
	Bob Roegner, REALS Manager

	Project Manager:
	Sharon Glein; Jim Keller

	Project#:
	None

	Approved Project Timeline:
	Jan 2003 – Aug 2004

	Total LTD Appropriated Budget:
	$40,402

	Total LTD Expenditures through 2003:
	$0 


	Project Description

“Pet Licenses Online” will provide King County residents with the ability to purchase or renew pet licenses via the Internet.  We currently license 150,000+ pets and estimate that we have only 1 in 3 pets licensed.  This will make it easier for citizens to comply with licensing requirements and help in the County's campaign to identify and license pets.

	

	Project Approach

This project will help accomplish the following goals:

· Provide an easy, convenient way for pet owners to purchase or renew their pet’s license and comply with the law;

· Protect more dogs and cats with identification and licensing services.  As a result, this will help return more lost pets to their owners and help toward the goal of lowering euthanasia rates; and,

· Reduce the current expense subsidy to Animal Control services. 

In the latter half of 2002, the Office of Information Resource Management initiated an e-commerce pilot program consisting of three e-commerce pilot projects.  Pet Licenses Online is one of these pilot projects.  This request will support moving the initial pilot application into full operation and make it available through the County's website to the general public for purchase of new or renewal pet licenses.  Pet owners will be able to purchase or renew pet licenses over the Internet using their credit cards to complete the transaction.  

In the first phase of the e-commerce pilot project, the online transaction for a new pet license will generate an approved order, which will be fulfilled by existing business processes that include data entry of customer-provided data and mailing out of the new pet license tag to the customer.  In the second phase of this pilot application, the customer-provided data will be automatically entered into the mainframe Licensing system to avoid re-entry of data by County staff.

Licensing participated in an effort with the Office of Information Resource Management in late 2001 and early 2002 to determine if the County could use the State of Washington’s digital government infrastructure for its e-commerce payment services.  Licensing collaborated with the Department of Executive Services – Information and Telecommunication Services Division and with the Office of Information Resource Management to create an online application form for new pet licenses that test credit card transactions were run through.  As part of this effort, Licensing also worked with Finance, the Prosecuting Attorney, and the Office of Information Resource Management to develop an acceptable methodology for the calculation of a standard pet license convenience fee for Internet transactions.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

Business Outcomes

24/7 ability to purchase and/or renew licenses

Increase in number of pets licensed

Technology Outcomes

Establishment of e-commerce infrastructure, tools and policies that can be replicated in subsequent County projects.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

The e-Commerce pilot program schedule was revised in late 2003.  The schedule has been extended to August 2004 based on revised estimates developed during 2003.  The two related projects, DES-Finance - Internet Property Tax Payment Deployment and DES-REALS - Pet Licenses Online – REALS have been rescheduled for 2004 based on the overall e-Commerce Pilot Program schedule change

Pet Licensing Online is an existing project, building on almost two years of experience offering free, temporary pet licenses on the Internet.   As part of this initiative, the Project Manager (Manager of Animal Control) participated in the State's “Digital Academy” for online licensing in 2001.  The e-commerce pilot project for pet licenses, having received funding approval from Council in Q3 2002, is now ready to proceed.  Pet Licensing Online has been poised and ready for full e-commerce implementation for two years.  Further delays will hinder the accomplishment of the important goals and benefits listed above, which include potential financial and public benefit yields.  

To Be Accomplished in 2004:

· Operate and asses Pet License Pilot

· Develop Pet License and Property Tax Business Cases

· Implement Pet License and Property Tax payments based on the business cases.

	

	Funding Releases - None
 

	

	Future PRB Actions – As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  0%

Analyst Hours:  Not Applicable

Timeline: 0%

Phase:  Not started

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Operating Budget CX 10


DES:  REALS – Equipment Replacement

	Sponsor:
	Dean Logan

	Project Manager:
	Walt Washington

	Project#:
	377117

	Approved Project Timeline:
	June 2003 – Dec 2003

	Total LTD Appropriated Budget:
	$ 130,712

	Total LTD Expenditures through 2003:
	$ 116,340


	Project Description

In conjunction with the five-year equipment replacement plan for the Recorder’s Office, the designed objective is to replace aging and failing equipment in a consistent and timely manner as near as possible to the useful life of the equipment.

	

	Project Approach

Deploy the equipment identified in the equipment list described in the Budget section below.

The Recorder’s Office technical staff consists of a Master LAN Administrator, Robert Foote, and System Administrator, Diane Mickunas.  These staff members will take responsibility for installation of the equipment and monitoring functionality.  Walt Washington will perform the project management responsibilities.

Replacement will be accomplished in two phases beginning as soon as possible to order and receive the equipment.  Phase one will be the replacement of the monitors and peripheral devices.  Phase two will be the automated indexing operations room and the computer room.  The total schedule of completion should not exceed two months, including the procurement process and installation.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

This project is directly related to the core business function of providing recording services, and is in line with the Division goal of utilizing technology and other means to provide high-quality, responsive customer service.  Consistent with the expenditure provision of RCW Title 36 for use of the Recorder’s Operation and Maintenance fund to upgrade technology, this request is in alignment with the five-year equipment replacement plan of the County.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Scheduled replacement of technology equipment in accordance with the Recorder’s five-year equipment replacement plan.

	

	Funding Release
In June 2003, the board members present approved the funding release for $130,712 for Phases 1 - 3a for the REALS - Equipment Replacement project.  There will be no other funding releases for this project for 2003.

	

	Future PRB Actions – Project reported as completed in April 2004.  Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:  89%
Analyst Hours:  Not Applicable

Timeline:  100%
Phase:  100% of 4 – Production

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Double budget with operating fund transfer; Operating fund Recorder’s 1090 to OIRM fund 3771, project #377117.


Department Judical Administration
DJA:  Case Scheduling Application Rewrite

	Sponsor:
	Barb Miner, Director, Judicial Administration

	Project Manager:
	Joe Shuster, Technology Division Manager, Judicial Administration

	Project#:
	377106

	Approved Project Timeline:
	Q3 2002 – Q3 2004

	Total LTD Appropriated Budget:
	$79,872

	Total LTD Expenditures through 2003:
	$14,549


	Project Description

This project will provide missing functionality to improve the behind the scenes administration of case scheduling by increasing automation and by rewriting the existing stand-alone DOS-based (Paradox 3.5 scripts, tables and libraries; WordPerfect 5.1 forms and macros) application.  

It will also integrate an existing stand-alone Microsoft Access application which assigns cases to Judges, thereby reducing the amount of time for each new case transaction.

	

	Project Approach

Insourced development using VB.NET and SQL Server.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

Provides needed functionality, improves efficiencies for staff and public, reduces waste, aligns with more supported technology platforms, uses more structured software development methods and is geared to providing software-based services available to other systems and organizations (ex. ECR, Prosecutor’s Office).

	

	Primary IT Goal – Risk Management 

	

	Project Summary

· Random Judge application completed and deployed.

· Random Judge module converted to ASP/HTML.

· Development environment migrated to .NET, set up dev and production servers.

· Case Initiation web service created for E-Filing.

	

	Funding Releases 

In March 2003, the board members present approved the funding release for $79,872 for Phases 1 through 3 for the Case Scheduling Rewrite project.  
 

	

	Future PRB Actions - As required by the Project Review Board Process.
PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	

	Percent Complete:
	Budget:  Random Judge:  100%
Case Scheduling:  18%

Analyst Hours:  Not Applicable

Timeline:  Random Judge:  100%
Case Scheduling:  60%

Phase:   3b – Solution Development and Implementation

                  Random Judge:  100%
Case Scheduling:  45%.

	Rating:  
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Double Budget with operating fund transfer; Operating fund Recorder’s O&M 1090 to OIRM Capital fund 3771, project #377117.


DJA:  ECR – E-Filing

	Sponsor:
	Paul Sherfey, Superior Court CAO; Barbara Miner, DJA Director/Superior Court Clerk

	Project Manager:
	Catherine Krause

	Project#:
	334694, 377102, 343687, CX, 377105

	Approved Project Timeline:
	Start 04/01/00; End 03/31/05

	Total LTD Appropriated Budget:
	$1,707,430

	Total LTD Expenditures through 2003:
	$145,555


	Project Description

The ECR Program replaces hard copy case files with electronic records.  The official court record is now maintained in electronic form and can be accessed by file users in several ways.  This allows automated data capture from digital documents, remote filing and access, and multiple simultaneous use of the case file.  The ECR Program was divided into multiple Phases, to be completed over several years.

Phase III of the ECR Program, the Electronic Filing (E-Filing) Project, is the final Phase of the multi-year ECR Program.  The Project will add the capability to electronically file documents, develop additional automated methods for processing documents and associated financial transactions, and provide Internet access for the general public to the electronic court case records maintained by DJA.

	

	Project Approach

The E-Filing system is being developed by a vendor, Sierra Systems, selected through the County’s standard competitive bid process.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

The payment of Superior Court Filing fees is one of the E-Commerce pilot projects, part of the tactical technology objectives endorsed by the King County Strategic Technology Plan.  

The E-Filing project will meet DJA’s business goals in the following areas:

· making documents available in the court case file more quickly than those filed via paper (business processes relating to scanning are eliminated for e-filed documents)

· adding desired judicial support features to the viewer, improving efficient use of the case file for Superior Court

· collecting filing fees online instead of at the counter (some business processes relating to filing fees are eliminated for e-filed documents)

· reducing trips to the courthouse to access court files (some business processes relating to public access to case files eliminated)

· reducing staffing requirements associated with handling of paper documents and will lead to staff savings, increasing the percentage of our operating costs that are covered by our revenue

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

2003
·  Project Planning and formation of steering committee

· The contract with the first E-Filing vendor was not renewed at the end of 2002.  The vendor was not able to meet the requirements of the original contract.  Fortunately DJA did not accept or pay for a system that did not meet the requirements and needs of the County.  DJA’s contract for E-Filing allowed for minimal payment to the vendor, so we were successful in protecting the majority of our funding.

· Selection of new E-Filing vendor, Sierra system.  Contract signed and project kickoff, July 2003.

· Project Charter, Communication Plan, and Work Plan developed.

· Business Requirements, Technical Architecture, and System Design for first phase of project developed.

· System development for first phase of project in process.

	

	Funding Releases   

In April 2003, the board members present approved the funding release for $750,000 for Phases 3a and 3b for the ECR E-Filing Phase 3 Part 2 project, conditional on two action items A042303-05 & 06.

In September 2003, the board agreed to move the DJA ECR E-Filing project back to regular monthly monitoring beginning October 1, 2003.
 

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  9.32%

Analyst Hours:  Not Applicable

Timeline:  28.57% (This is for the Sierra project timeline, rather than the timeline back to 4/1/00)

Phase:  39% of 3b – Solution Development and Implementation

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Double budget with operating transfer; CX 10 and BJA Grant to OIRM Capital fund 3771; projects 334694, 377102, 343687, CX 0540.


Department of Natural Resources and Parks
DNRP:  GIS - ESA Data Management - Space Imaging and Land 
	Sponsor:
	DNRP

	Project Manager:
	Michael Leathers

	Project#:
	423531

	Approved Project Timeline:
	3/31/2001 – 03/31/2004

	Total LTD Appropriated Budget:
	$ 325,000

	Total LTD Expenditures through 2003:
	$ 245,670


	Project Description

The project is comprised of three main components to produce a current land cover representation for the County and the southwestern portion of Snohomish County. The first component was the acquisition of multispectral imagery for the project area. Although this acquisition was funded by a separate account within DNRP/WLRD, the imagery formed the basis for the third component and has acted as the primary orthorectified image database for the County for the past three years. The second component is a high-level multi-class land cover classification of 2001 Landsat Imagery performed by Marshall and Associates under contract to the County. This component also included three land cover change detection products. The third component, also done by Marshall under the same contract, was a classification of the multispectral imagery to create an interpretation of the impervious surface/impacted surfaces for the Project Area.

	

	Project Approach

In component 1, described above, the imagery was obtained from Space Imaging, Inc and post-processed and mosaiced in-house. Component 2 was a technical services contract performed by Marshall and Associates during 2001 and 2002 with training site and accuracy analysis performed by DRNP/WLRD and DNRP/KCGIS sections. Component 3 was created by Marshall and Associates under the same contract as Component 2, but subsequent accuracy analysis, revision and editing was performed by Road Services and KCGIS.

The data products were posted to the KC GIS Spatial Data Warehouse in 4th quarter, 2003 for use by the GIS community. Final revisions and edits to the data (i.e., data maintenance) are being performed within the KCGIS Center using available resources. No additional dollars are being expended from the Capital Fund.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

The land cover analysis project met key business goals in providing a current land cover interpretation for the County. The project is one part of a multi-part, multi-department ESA/SAO data initiative to replace or update key base data themes for multiple business needs, but particularly those centered on natural resource, engineering and road services requirements.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

The Marshall contract was let in October 2001 and was completed at the end of 2002, with all contract obligations being met under the Total Life-To-Date Expenditures through 2003 amount indicated above. The contract was closed effective 12/31/02, and no additional expenditures against the appropriated budget are expected. Products from Components 1 and 2 have been posted to the County’s Geographic Information System (GIS) data warehouse since mid-2002. Component 3 datasets were posted to the Spatial Data Warehouse by the end of 2003, with only on-going maintenance and metadata preparation continuing into 2004.  Final project close-out is scheduled or 03/31/04, with the last Monthly Report filed in April 2004.

	

	Funding Releases - None
 

	

	Future PRB Actions  - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  75%

Analyst Hours:  Not Applicable

Timeline:  91%

Phase:   4 – Production

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  
Org 4616, Project 432531.


DNRP:  GIS – ESA Data Management – Infrastructure

	Sponsor:
	Pam Bissonnette

	Project Manager:
	Gary Hocking

	Project#:
	423532

	Approved Project Timeline:
	2001-2004

	Total LTD Appropriated Budget:
	$ 471,334

	Total LTD Expenditures through 2003:
	$ 346,334


	Project Description

This is a GIS infrastructure project.  In 2001 the project purchased hardware upgrades for the legacy GIS database system in order to extend its life.  In 2002, the project acquired a new database server (hardware and software) in order to implement a GIS data warehouse on a system separate from the current GIS data production environment.  Existing GIS Center staff time was used to populate the data warehouse with data from the current GIS production database.  Production databases and data warehouses require significantly different architecture to operate optimally, that is why separation of these types of databases has become an industry standard.  The new data warehouse will also support the migration of King County’s GIS application and analysis environment to the ESRI Arc 8 product by providing the backend geospatial database engine needed in ESRI’s new software architecture.  In 2003-2004, the final phase of the Endangered Species Act (ESA) data management project will acquire and implement a new county production geospatial database engine (production database).  This new backend database engine functionality is needed to support the ESRI Arc 8 software environment in our GIS data production environment.  The existing Unix based production database server will run in parallel to the new environment while applications are ported and data is modeled to the new Arc 8 software and database environment.

	

	Project Approach

The objectives of this project were to upgrade the legacy GIS database system in order to extend its life, implement a new GIS data warehouse system and to implement a new GIS production database system based on ESRI’s new geospatial database engine model.  The steps taken to achieve this objective were:

· Acquire and install the memory and processor upgrades necessary to extend the life of the legacy UNIX database system.  This was done in conjunction with our hardware vendor.

· Acquire server hardware from Dell of sufficient power and scalability to support a GIS data warehouse (query and analysis activity).  

· Evaluate, acquire and install RDBMS software necessary to support a data warehouse (Microsoft SQL Server 2000 Enterprise Edition)

· Design the data warehouse architecture.

· Populate the new data warehouse with data from the existing county GIS production system.

· Acquire server hardware from Dell of sufficient power and scalability to support King County’s production database needs (data development and editing).

· Work collaboratively with the GIS Technical Committee and ESRI to develop a new geospatial data model for King County’s GIS production databases.

· Migrate data from the county’s legacy GIS database system to the new geospatial data model and port backend applications.

The DNRP-Wastewater Treatment Division CIP program provided the funding for this project.  The DNRP Technology Unit/GIS Center provided staffing.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



Benefits that we expect to achieve as a result of the successful completion of this project will be a significant improvement in the overall reliability of the county GIS database management systems as a result of system redundancy that will be designed into the new system, a reduction in the overall complexity of administering this database server as a result of moving to a Windows 2000 Server environment from Unix, and the ability of the new database server to support the ESRI geospatial database model needed to support a King County migration to the ESRI Arc 8 software environment.

This project was started to support the complex natural resource analysis such as the listing of Chinook salmon and bull trout as "threatened" species under the Endangered Species Act (ESA).  The issues defined in response to ESA highlighted the recurring need for enhanced data development, data management and inclusion of new data sets into GIS from a wide variety of disciplines throughout King County government.  GIS is an environment that supports the interdepartmental coordination and collaboration in acquiring, managing, accessing and analyzing data.  The continuation of this project directly supports the Executive's vision for comprehensive GIS data and services by enhancing the GIS infrastructure.  The geospatial database engine will support these key issues defined by the Executive and restated in the King County Strategic Technology Plan:

· Single point of contact for services and data

· Provide accurate, consistent, accessible and comprehensive data

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Project activity completed during 2001:

· Acquire and install memory and processor upgrades for the legacy UNIX based systems serving as the County’s GIS production database system.

Project activity completed during 2002:

· Acquire server hardware from Dell of sufficient power and scalability to support a GIS data warehouse (query and analysis activity).  

· Evaluate, acquire and install RDBMS software necessary to support a data warehouse (Microsoft SQL Server 2000 Enterprise Edition)

· Design the data warehouse architecture.

· Populate the new data warehouse with data from the existing county GIS production system and port applications
Project activity completed during 2003-2004:

· Acquire server hardware from Dell of sufficient power and scalability to support a GIS production database environment (data development and maintenance).  

· Evaluate, acquire and install RDBMS software necessary to support a GIS production database (Microsoft SQL Server 2000 Enterprise Edition)

· Design the geospatial data environment.

· Populate the new geospatial database with data from the existing county GIS production system and port applications

	

	Funding Releases  

In August 2003, the board members present approved the funding release for $125,000 for Phases 1 - 3b for the DNRP - ESA Data Management [GIS Production Database Server Replacement] project.
 

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:  94% (no additional expenses are anticipated)

Analyst Hours:  Not Applicable
Timeline:  Project part 1 (legacy system upgrades) completed, project part 2 (GIS data warehouse) is in production, project part 3 (GIS production database) is in phase 3b (approximately 50% complete).

Phase:   3b – Solution Development and Implementation - 50% complete

	Rating: 
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Capital fund DNRP 4616, project #423532.


DNRP:  WLRD – Integrated Water Resources Modeling & Information Systems
	Sponsor:
	DNRP/WLRD

	Project Manager:
	Tom Georgianna

	Project#:
	423550

	Approved Project Timeline:
	December 1999 to December 2005

	Total LTD Appropriated Budget:
	$3,232,284

	Total LTD Expenditures through 2003:
	$865,525


	Project Description

The project consists of evaluating, designing, developing, implementing, and maintaining software modules that will efficiently stream data between environmental databases, numerical and analytical models and visualization software, and to simplify the operation of project models in sequence or in isolation.  Specifically, The IWRMS project integrates computational modeling capability to support scientific investigations, including environmental and human health risks associated with policy decisions and development related to King County water resources.

	

	Project Approach

The Integrated Water Resources Modeling System (IWRMS) Project is using consulting services via a government to government contract with the U.S. Department of Energy and its sub contractor Battelle – Pacific Northwest National Laboratories.  King County Water and Land have formed a Project team consisting of Modelers, Data Developers, and LAN support staff to work collaboratively with the contractor.  The work program calls for 6 – month major deliverables

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  



IWRMS is a major component of addressing Water and Land Resources Division’s (WLRD) Mission Statement:  

· To provide scientific data, analysis and interpretation of the ecological and hydrological status of the Metropolitan King County region’s watershed and marine resources and to apply this knowledge in partnership with the public and other agencies to protect both water resources and public welfare.

IWRMS also addresses Initiative #7 of the Water and Land Strategic Plan: Insure Data Management Program Initiatives Relative to Water and Land Resources Division Performance Is Implemented 

· Per the Water and Land Strategic Plan, Data Management and Environmental Monitoring is a priority.  Specifically, the plan notes that the King County Executive and Department of Natural Resources and Parks Director have called for the Water and Land Resources Division to better manage and use the large amounts of data already collected by ongoing programs.  This effort responds to needs to serve the region with a data storage and management system addressing the many facets of environmental management and land use within King County.
· Specifically, these elements of the Water and Land Resources Strategic Plan (page 22) calls for providing a high level of scientific expertise that would support the Regional Wastewater Services Plan, Water Resource Inventory Areas’ Conservation Plans, and Groundwater Management Plans.

The integrated system will provide decision-makers with enhanced tools for understanding regional environmental impacts of management decisions and to facilitate the visualization of modeling results.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Work since 2000 consisted of water quantity, biological and chemical data sampling of King County water resources.  Also, two reports were developed:

· Determining System Needs Based on Information Gathering was performed December 1999 through May 2000.

· Data Management Alternatives was completed March 2002.

The primary efforts of the project during 2003 were to calibrate watershed, lakes, river and other water resource models. A major report was also completed: 

· Phase II Defining Requirements and Development of Design Options and Cost Estimates were performed July 2000 through May 2003. 

	

	Funding Releases   In December 2003, the board members present approved the release of $2,022,284 for the 2003 and 2004 budget for Phases 2 and 3 for the DNRP-WLRD Integrated Water Modeling System project.  Total Project Budget as of December 2003 is $3,232,284 of which $1,210,000 remains unreleased.  Although this was approved, $865,525 was already expended prior to the funding release.
 

	

	Future PRB Actions - As required by the Project Review Board Process.  

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  26.78%

Analyst Hours:   Not Applicable
Timeline:  26.78%

Phase:  3a – Implementation Planning & System Design  100% complete

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Capital fund DNRP 4616; project 423493.


DNRP:  WTD – Asset and Maintenance Management Systems

	Sponsor:
	Herb Johnson

	Project Manager:
	Adé Franklin

	Project#:
	423493 sub 401

	Approved Project Timeline:
	March 2004 – March 2007

	Total LTD Appropriated Budget:
	$4,650,000 

	Total LTD Expenditures through 2003:
	$35,000


	Project Description

This project will include all necessary information technology implementation elements, including requirements, analysis and design, testing, deployment, and configuration, training and change management.  The primary objectives of this project are as follows: 

· Document and evaluate the existing AMP.

· Develop the new AMP.

· Develop the system and user requirement for the Asset and Maintenance Management System (AMMS).

· Prepare specifications for a Request for Proposals to select the AMMS and AMMS installer.

· Install AMMS

	


	Phase IV - Implementation

· Develop an implementation plan with County, consultant and vendor staff.

· Prepare specifications for hardware and ancillary software.

· Procure hardware and ancillary software.

· Develop inspection, test and commissioning procedures for the AMMS.

· Develop and implement training for AMMS.

· Install, inspect, test and commission AMMS.

· Phase IV Lessons Learned and Summary Report.

· Close Out Project

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  
This project meets agency business goals or tactical technology objectives by replacing systems that do meet the needs of the end users.  In addition, this project directly supports the development of the Asset management Program, the Asset Management Section, the Productivity Initiative and the implementation and evaluation of Peer Agency Review Recommendations.

	

	Primary IT Goal – Efficiency 

	

	Project Summary

2003 Accomplishments

· Prepared Project Plan

· Prepared, advertised and awarded Request for Proposals to Brown and Caldwell

2004 Goals

· Develop and sign contract with Brown and Caldwell

· Complete Phase I as described above Initiate Phase II

	

	Funding Releases – None in 2003, first funding release expected in January 2004.
 

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  0.75%

Analyst Hours:  Not Applicable

Timeline:  25%

Phase:  95% complete of 2 - Project Development

	Rating:   
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.

	Budget Details:
Capital fund DNRP 4616, project #423493.


DNRP:  WTD – Infiltration / Inflow study – IT related projects
	Sponsor:
	King County Wastewater Treatment Division

	Project Manager:
	Dan Sturgill

	Project#:
	423297

	Approved Project Timeline:
	1/10/00 – 12/31/05

	Total LTD Appropriated Budget:
	$1,206,141

	Total LTD Expenditures through 2003:
	$642,987


	Project Description

The Data Management System for the Infiltration & Inflow (I/I) Control Program is one subtask (Subtask 220) in a much larger overall 5-year program/contract. This subtask consists of three elements: a temporary database sufficient to support the first year’s work effort, a permanent database system to be utilized for I/I Program implementation in years 2 through 5 of the project schedule, and data loading and maintenance of the I/I data that is specifically necessary to support the I/I Control Program, limited to GIS information sufficient to support the program’s hydraulic modeling effort. The database will include hardware, software, access protocols, database development, database integration, data loading and maintenance requirements.  

	

	Project Approach

The consultant team (Earth Tech) for the I/I Control Program will use the database to support project decision-making through the management and application of geographic and attribute data to I/I analyses, flow modeling, cost-benefit analyses, and the assessment of rehabilitation alternatives. The results of the decision-making will be used by the consultant team to recommend a rehabilitation program for implementation by the County and its component agencies.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The need for the database is specifically to support the consultant team’s data collection and analysis efforts as required for the King County Regional I/I Control Program under Contract E93051E (Subtask 220). The primary focus of this project is the collection and analysis of rainfall, sewer flow, system configuration and Inflow/Infiltration (I/I) data to develop a program for I/I reduction throughout King County. 

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

Completed in 2003:

· Imported various program data sets into database.

· Refined and customized data input forms and QA/QC forms.

· Input and maintain meta-data, and design interactive forms for use on Database.

· Built interactive Web access to common data sets, reports and server sites. 

· Converted and exported data for modeling calibration needs.

· Updated TABULA for I/I analysis work.

· Built relationships between SSES (Sewer System Evaluation Surveys) databases and GIS.

· Developed forms, queries and reports for QA/QC efforts on SSES databases.

· Continue production of table referential relationships, scripts, forms and report building.

· Ongoing data maintenance and management.

· Began migration from numerous Access database to an Oracle 8.0i database.

To be Completed in 2004:

· Input and maintain meta-data, and design interactive form for use on Permanent Database.

· Continue migration of Access tables to Oracle.

· Research and secure “case” tools for Oracle requirements.

· Begin building database model in preparation for transfer to King County.

· Continue production of table referential relationships, scripts, forms and report building. 

· Continue server, network, FTP and communication upkeep, support and maintenance.

· Update meta-data and data dictionaries as required.

· Continue database clean-up and individual documentation.

· Complete adapting TABULA to I/I Program needs and support program for use in I/I Program.

· Update as needed interactive Web access to common data sets, reports and server sites.

· Begin building necessary tables, scripts, forms, and reports for cost-benefit analyses, and the assessment of rehabilitation alternatives

	

	Funding Releases – None in 2003, expecting first funding release in early 2004.
 

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  53%

Analyst Hours:  Not Applicable

Timeline:  67% complete

Phase:  50% of  3b – Solution Development and Implementation

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details: 
Capital fund DNRP 4616; project 423297.


DNRP:  WTD – Mainsaver Server Replacement 

	Sponsor:
	Wastewater Treatment Division

	Project Manager:
	Werner Hoeft

	Project#:
	423175

	Approved Project Timeline:
	January 1, 2002 extended through December 31, 2003

	Total LTD Appropriated Budget:
	$60,000 

	Total LTD Expenditures through 2003:
	$31,000


	Project Description

Project will purchase and install a new Database Server (computer) to replace the outdated Mainsaver Database Server.

	

	Project Approach

· Research and scope a Windows 2000 computer to run the Oracle Database for the Mainsaver System.

· Purchase the computer from an approved hardware vendor.

· Install Oracle and migrate the Mainsaver Database to the new computer.

· Determine the need to move the Mainsaver programs from client computers to an Application Server computer.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

As part of an effort to provide an effective and efficient Information Systems Services environment in WTD by maintaining up-to-date computer hardware resources and improving performance of a critical information maintenance management system for treatment plants.

	

	Primary IT Goal – Risk Management 

	

	Project Summary
Researched available and recommended Windows 2000 hardware from approved hardware vendors, Oracle representatives, and Mainsaver representatives to support the Mainsaver database.

Evaluated features, configurations, and costs of recommended database server computers for running an Oracle database; and selected the best configuration within budget guidelines.

Purchased and installed the new database computer, disk storage, and tape backup device from Dell Computer approved for Oracle databases.

Database Administrator installed Oracle and migrated the Mainsaver database to the new database server.

Tested the functionality and performance of the Mainsaver database on the new database server.

Implemented the new database server into production by connecting the Mainsaver users to the new database server.

Network assessments planned in 2003 were put on hold until the Renton router connection for Mainsaver users was upgraded; this did not happen in 2003, but is currently in progress.

The next steps in 2004 are to:

· assess and improve network connections to the Mainsaver database, and

· Evaluate the need to move Mainsaver programs to an Application Server.

· Based on results, project will be completed under ISS operating budget or Asset Mgmt. Capital budget.

	

	Funding Releases - None

	

	Future PRB Actions – As required by the Project Review Board Process.
PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  51.67%

Analyst Hours:  Not Applicable

Timeline:  50%

Phase:  50% of 4 - Production

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
 Capital fund DNRP 4616; project 423175.


DNRP:  WTD – MainSaver/ Pilot Implementation

	Sponsor:
	Wastewater Treatment Division

	Project Manager:
	Werner Hoeft

	Project#:
	421521

	Approved Project Timeline:
	October 1, 2001 extended through September 30, 2003

	Total LTD Appropriated Budget:
	$40,000 

	Total LTD Expenditures through 2003:
	$32,705 


Project Description

Project will add Treatment Plant Operations as users of Mainsaver by implementing methods and features of Mainsaver suitable to their requirements.  In addition Asset Hierarchy and Activity Based Costing will be implemented in Mainsaver.

Project Approach

Contract with Mainsaver vendor to provide consulting and training services to provide work plan and training to add Treatment Plant Operations to Mainsaver and employ Mainsaver methods and features appropriate to these new users at the South Treatment Plant.

Use plant personnel to enhance Mainsaver data so the additional methods and features of Mainsaver will work effectively for the new users.

Use plant personnel to define and create the Asset Hierarchy and Activity Based Costing formats and data definitions required.

Use Information Systems Services to update the Mainsaver database from Excel spreadsheets for Asset Hierarchy and Activity Based Costing.

Agency Business Goals or Tactical Technology Objectives to Be Met

Provide an effective and efficient Information Systems Services environment in WTD by maintaining computer systems as Mainsaver to provide efficient and effective operations and maintenance of treatment plant equipment and processes.

This project will also support the management directive to implement an Activity Based Costing System.
Primary IT Goal – Risk Management
Project Summary

Contracted with Mainsaver vendor to provide consulting and training services to add treatment plant operations personnel as Mainsaver users, define effective features of Mainsaver to accommodate their requirements, and establish a work plan to implement their requirements.

Implemented data content to support the management of operation groups and work flows to charge to treatment plant processes as well as to equipment.

Created an Asset Hierarchy based upon benchmarking processes previously used to compare treatment plants.

Created an Activity Based Costing method to charge to plant processes based upon project numbers.

Attached Mainsaver equipment to asset hierarchy based upon plant location, processes, and project numbers.

Began the process of adding treatment plant operations at West Point to Mainsaver.

Completed the addition of treatment plant personnel and asset hierarchies for the East Section in 2003. 

Completed tasks for adding plant operations, asset hierarchy, and activity based costing at West Point to Mainsaver in 2003.  

Built reports and cost rollups based upon asset hierarchies for both East Division and West Point.

The next steps in 2004 are to:

Add Mainsaver modifications resulting from implementation of operations personnel to Mainsaver, including Weekly Timecard Display and Separation of  Access to Timecard reporting from Timecard Posting.  These modifications will be completed under Plant Operating Budget 421521.

Funding Releases - None
Future PRB Actions – As required by the Project Review Board Process.

PRB Phase Status
	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  79.92% *Post Pilot for East and West Operations budgeted at $120,000 may follow Pilot Project if needed.

Analyst Hours:  Not Applicable

Timeline:  62.5%

Phase:  50% of 3b & 4 – Solution Development and Implementation & Production

	Rating:  
	 
	Green – The project is on track within scope, schedule and budget.


Budget Detail:  Capital fund DNRP 4616; project 423297.
DNRP:  WTD – Treatment Plant Info System – SCS WestPoint Project Control
	Sponsor:
	Dick Finger

	Project Manager:
	Adé Franklin

	Project#:
	423493 sub 106

	Approved Project Timeline:
	6/1/2002 through 12/31/2004

	Total LTD Appropriated Budget:
	$750,000

	Total LTD Expenditures through 2003:
	$211,724


	Project Description

This project will include all necessary information technology implementation elements, including requirements, analysis and design, testing, deployment, and configuration, training and change management.  The primary objective of this project is the: 

· Acquisition of all necessary hardware and network connectivity

· Acquisition of all necessary software for database management, web-based application management, and decision support applications

· Specification and acquisition of analytical and reporting applications for decision support

· Design and implementation of automated data processing software for certifying and publishing lab data 

· Migration of existing applications and informational data stores to the new system within each plant

· Redesign and implementation of work processes to maximize the effectiveness of the new system for each plant

· Design and implementation of applications and processes to provide for updating, backup, recovery, and fail-over 

· Training for users and support personnel for software and the stored data

	

	Project Approach

A phased approach will be used to procure engineering services.  Phase I will be awarded with the intent of amending the contract to add subsequent phases, after the preceding phase has be satisfactorily completed.

PHASE I – Predesign Phase

Phase I will include all necessary work to complete the predesign and shall include:

· Requirements & Functional Specification  

· Document Operations Rules and Data Derivations

· Prototype Presentation

PHASE II – Final Design Phase

The goal of this phase is to finalize the scope of work, schedule, and cost estimates to install Sapphire and the Plant Reporting System at a single location for use at South Plant and West Point.  Hardware and additional software will be evaluated and selected during this phase, including database servers, application servers, file servers, and web servers for each major WTD facility. A detailed implementation plan for hardware and software implementation shall be developed.

The functional requirements for system training, Business Objects and reporting, Data Migration, LimsLink Instrument Interfaces, Factory Acceptance Test (FAT), Site Acceptance Test (SAT) and other miscellaneous requirements will be determined.

The functional requirements are divided into three sections: (1) General Requirements, (2) Major Functional Requirements, and (3) Implementation and workflow Programming Requirements.

PHASE III – Implementation Phase

The goal of this phase is to install Sapphire and the Plant Reporting System and bring thing the system on-line.  The purpose of this phase is to:
· Procure all hardware and software components;

· Integrate relevant database, application, file and web servers;

· Implement data collection and data conversion tools and procedures;

· Configure the relational databases with actual data;

· Install Sapphire on appropriate server(s) and link the application to the database and data management system;

· Initiate system testing; and

· Configure new applications utilizing the operational rules and data structure developed in previous phases.

PHASE IV – Maintenance and Training Implementation Phase

The purpose of this phase is to finalize application acceptances testing, complete staff training and implement work processes and system maintenance procedures.  During this phase LabVantage will facilitate a workshop to establish practices and procedures – including documentation – for database backups, software updates, fail over, recovery, access control, as well as for review and adjustment of work processes to effectively use the applications.
LabVantage shall identify different classes of users, define a training program and conduct the training sessions required to support Sapphire users.  This phase instigates three levels of training for Division staff:  (a) Level One Training, via typical vendor course offerings; (b) Level Two Training, which provides coaching for users; and (c) Level Three Training, which supports the adjustment of work processes as users become proficient in the use of the applications.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This project meets two Agency Business Goals or Tactical Technology Objectives: 1) Replacing systems with unreliable application, that use unsupported technology and have no migration path; and 2) Standardizing software applications and hardware components. 

The Plant Laboratory Systems collects and reports permit required data and are critical to the efficient use of County Staff.  Without these systems, time-consuming calculations would have to be completed manually.  Current staffing levels do not support the manual completions of these tasks and staff would have to be drawn off other assignments to complete computation that are currently being completed electronically. 

	

	Primary IT Goal – Efficiency 

	

	Project Summary

There are two contracts in this project, one with LabVantage Inc. and the other with CH2M Hill.

LabVantage is entering Phase II, having successfully completing the Functional Requirements Testing of Phase I.

Insurance and other contractual documentation is being collected before routing the contract with CH2M Hill for signature.  

	

	Funding Releases – None

	

	Future PRB Actions – As required by the Project Review Board Process.
PRB Phase Status
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	Percent Complete:
	Budget:  1.3%

Analyst Hours:  Not Applicable

Timeline:  29%

Phase:  75% of Phase 2 – Project Development

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Capital fund DNRP 4616; 423493.


Department of Public Health


DPH:  HIPAA Study and Plan Development

	Sponsor:
	Alonzo Plough

	Project Manager:
	Kristi Korolak

	Project#:
	H00165

	Approved Project Timeline:
	July 2002 through June 2003

	Total LTD Appropriated Budget:
	$183,000

	Total LTD Expenditures through 2003:
	$183,000


	Project Description

This project is to assess Public Health’s readiness to comply with the Health Insurance Portability and Accountability Act of 1996, (HIPAA).  A readiness assessment was conducted, a gap analysis, and recommended compliance activities were the deliverables of this project.  Public Health will utilize this information received in its HIPAA compliance activities.

	

	Project Approach

The consulting services from Sierra Consultants were utilized to conduct the assessment.   Sierra has extensive background and knowledge in conducting HIPAA assessments for Health care organizations and will use their knowledge combined with in-person interviews of key Public Health staff to conduct their assessment.  Their findings and recommendations for compliance were documented and submitted to Public Health.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met:

Public Health must comply with all state and federal regulations pertaining to health care.  This project will identify any compliance gaps that may exist with our current procedures.



	

	Primary IT Goal – Risk Management 

	

	Project Summary

The consultants were procured through the county’s competitive bid process and the HIPAA readiness assessment was completed.  Their report was issued and submitted to Public Health in February of 2003.  Public Health is currently reviewing the recommendations and determining what implementation activities need to occur in order to be compliant with HIPAA.

	

	Funding Releases - None 

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  41% extended

Analyst Hours:  Not Applicable

Timeline: 100% complete

Phase:  The PRB project phases do not all apply.  Phase 1 & 2 are complete, but phase 3 – 5 do not apply.   HIPAA is not a system project; it is a risk management project that has numerous compliance components.

	Rating:
	                         
	Lavender – The project is completed.

	Budget Details:  Operating fund 1800; org 15/165.


DPH:  Personal Computer OS and Productivity Upgrades

	Sponsor:
	Public Health

	Project Manager:
	Kathy Uhlorn, Patty Schwendeman

	Project#:
	None

	Approved Project Timeline:
	January 2003 – September 2003

	Total LTD Appropriated Budget:
	$ 300,000

	Total LTD Expenditures through 2003:
	$ 300,000


	Project Description

This upgrade will allow Public Health to continue to maintain software compatibility within King County, the State of Washington, other federal government agencies, the health and academic community, and other entities that Public Health does business with.  The current desktop operating system and office productivity software is over 5 years old and Microsoft has announced the support will cease for the Win’98 and Office 97 software versions (the versions currently in use by Public Health) in 2003.  Public Health works closely with the state Dept. of Health (DOH) and the national Center for Disease Control (CDC) both of whom have migrated to the current version for their desktops, which renders the information and files they send to us un-useable by our staff due to software incompatibility.

There are many Microsoft Access databases that Public Health is required to use that are not available in Office 97 format.  In order to comply with internal and external requirements, Public Health has to upgrade its desktop operating system and productivity software in 2003.

	

	Project Approach

This was for procurement only; existing staff will install XP OS and Productivity suite.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

Business Outcomes

· Public Health’s desktop computing environment will remain compatible and meet the requirements of the Department of Health (DOH), the Center for Disease Control (CDC), the federal government and other partner organizations we work closely with.

· Public Health will meet the HIPAA Privacy and Security requirements.

· Public Health will meet the Bioterrorism Grant requirements.

· Public Health’s desktop computing environment will be vendor supported.

Technology Outcomes

· Public Health’s desktops will be standardized on Microsoft XP operating system and Office Productivity software.

· Public Health estimates to have one quarter to one half of all desktop’s upgraded to XP by the end of 2003 unless other priorities arise.



	

	Primary IT Goal – Risk Management 

	

	Project Summary

Licenses were procured in 2003.  

	

	Funding Releases


In January 2004, the Project Review Board approved the release of $300,000 for all phases of the Public Health project called Personal Computers & Productivity OS Upgrades.  Although this is approved, $300,000 was already expended prior to the funding release.  The total project budget has been released.



	Future PRB Actions  

Briefing Request :
The CIO requested a briefing for the Project Review Board for the Personal Computer Operating System and Productivity Upgrades project for $300,000.  The expectations for the briefing were:

1) The reasons why Public Health did not participate in the Countywide Enterprise Licensing. 

2) The benefits of purchasing the licenses separately. 

3) A brief summary of what the project accomplished and it’s current status. 

Patty Schwendeman, Public Health MIS Manager, provided a written summary and explained highlights from the summary.  The primary reasons for purchasing individual licenses were cost containment and compatibility improvements with agencies and meeting the HIPAA privacy requirements.  Making a three-year commitment to the Enterprise Licensing agreement was more expensive than buying the licenses separately.   In addition, Public Health anticipates there will be no expenditures to buy licenses for upgraded versions in the next 4 to 6 years.  

The licenses were purchased in September 2003 as part of the implementation of the federally mandated HIPAA privacy rules.  There was a miscommunication involving PRB approval to move forward with HIPAA compliance activities received at the June 2003 PRB meeting, therefore PH proceeded with the purchase of the XP licenses.  The Project Review Board is approving this purchase now and will officially record the funding release approval and expenditure as of January 20, 2004.
Project closeout as required by the Project Review Board Process.


	PRB Phase Status
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	Percent Complete:
	Budget:  100%

Analyst Hours:  Not Applicable

Timeline:   100% complete

Phase:  4 - Production 100% complete 

	Rating:
	                         
	Blue - The project is new and not started in 2003.  This also includes projects that have begun but have not yet had a funding release approved.  This project’s funding release was in January 2004.  [Project was actually completed in 2003.]

	Budget Details:  Operating fund 1800; org 15/107.


DPH:  Regional Data Collection

	Sponsor:
	Public Health - Seattle & King County, Emergency Medical Services Division

	Project Manager:
	Michele Plorde

	Project#:
	D16660

	Approved Project Timeline:
	August 1998 Through December 31, 2003

	Total LTD Appropriated Budget:
	$780,000

	Total LTD Expenditures through 2003:
	$361,016


	Project Description

Accurate and reliable data is integral to the effective and efficient operations of the King County Emergency Medical Services (EMS) system.  The Regional Data Collection (RDC) Project is an ongoing cooperative effort by the EMS Division to design and implement a countywide system that would allow electronic collection and distribution of the data from the Medical Incident Report Form (MIRF) by the thirty-four EMS agencies in King County.  

The goal of the RDC project is to implement a fully electronic data collection system in order to improve the quality of the information, make the process of gathering the data more efficient, allow for easier access to the aggregate data by EMS agencies, and support continuous quality improvement efforts.  Improved data quality will ensure accuracy in reporting, assist with estimating future demands, and contribute to the timely evaluation of EMS programs and outcomes. Ultimately, the system will reflect seamless connectivity between EMS agencies, emergency departments, and the EMS Division while adhering to strict HIPAA policies of patient confidentiality and security.

	

	Project Approach

Efforts have focused on designing a system that will accommodate agency specific systems and yet maximize system efficiency.  Components of the design include standardizing the data elements countywide, construction of a data warehouse in which to store the aggregate data, and assessing methods for providing secured access to the EMS aggregate data. 

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
The 1998-2003 EMS Strategic Plan identified the Regional Data Collection project as a major strategic initiative, and support for the project was reiterated in the 2002 EMS Strategic Plan Update.  The strategic initiatives were developed as a means of implementing the strategic plan goals, including managing the rate of growth of in the demand for EMS, enhancing existing programs or creating new programs to maintain or improve patient care, and using existing resources more efficiently.  Achieving these goals requires a reliable and valid dataset that provides timely and complete information.  The Regional Data Collection Project also meets all of the Strategic Technology Plan strategies, including the provision of more effective and efficient delivery of services, establishment of information technology standards, access to information in a seamless self-service manner, improvement of business processes, and the protection of information.



	

	Primary IT Goal – Efficiency 

	

	Project Summary

Initiated in August 1998, the EMS Regional Data Collection (RDC) Project is a countywide effort to implement an electronic system of EMS data collection and distribution within King County.  There are thirty-four EMS agencies, including Seattle, in the county and three project implementation phases.  Phase I tests the proposed system design in a few select EMS service areas.  Phase II invites remaining EMS providers to participate in the project.  Phase III focuses on connectivity with hospitals and other health care agencies.
Activity:  Phase I was completed in December 2001 after thoroughly testing the data transfer process from each of the pilot agencies and conducting an analysis of the system design using a data systems specialist.  A final report for Phase I was completed, including an evaluation of the original project objectives, a summary of the project status, and a detailed account of an independent consultant's findings relative to these two areas.  Also included in the report is an assessment of the security and confidentiality features of the system design with regard to the federally mandated Health Insurance Portability and Accountability Act (HIPAA).

Phase II was initiated in January 2002 inviting other EMS agencies to participate in the Regional Data Collection Project.  The following is a brief summary of a few specific areas of interest:

Data Collection:  At the end of 2003, thirteen EMS agencies were collecting electronic data.  These include Auburn Fire Department, Bellevue Fire Department, Federal Way Fire Department, Kent Fire & Life Safety, Kirkland Fire Department, North Highline (Fire District #11), Port of Seattle Fire Department, Redmond Fire Department, SeaTac Fire Department, Shoreline Fire Department, Vashon Island Fire and Rescue, Woodinville Fire & Life Safety, and Fire District #40.  Eleven of the thirteen EMS agencies use the SunPro record management system (RMS), one agency uses FDM software, and one agency created their own in-house system.  These agencies represent 58% of the total EMS records collected each year.

Six more EMS agencies are expected to move to electronic data collection in early 2004, including Eastside Fire & Rescue, Maple Valley Fire & Life Safety, Mercer Island Fire Department, Redmond Medic One, Renton Fire Department, and Fire District #44.  With the addition of these EMS agencies, 78% of the 122,000 EMS records will be collected electronically and it is expected to reach 97% by the end of 2005.

Data Analysis:  All agencies collecting EMS data electronically are offered use of the analytical tool Proclarity.  This software allows agencies access to the aggregate historical EMS dataset.  A web-based option (Enterprise) enabling multiple licensed users to access EMS data via the Internet was purchased in 2003.

User Agency Committee:  Critical to the success of Phase II is an ongoing mechanism for communication between the EMS Division and the various EMS agencies participating in, or perhaps interested in moving toward, electronic data collection.  Establishment of quarterly User Agency Committee meetings has been instrumental in allowing agencies to share their experiences, discuss regional issues, and coordinate efforts. 

Phase III of the Regional Data Collection Project encompasses connectivity to hospitals and other health care entities.  At this time, the EMS Division continues to work with hospitals in King County to fine tune the transmission of data to the EMS Division.  The EMS Division has ensured this work meets HIPAA requirements.  

The Regional Data Collection Project has received dedicated EMS Strategic Initiative funds from the EMS property tax levy as outlined in the 2002 - 2007 EMS Strategic Plan Update.  This project was moved to maintenance and operations status beginning on January, 2004.  A Final Report outlining the accomplishments of the project will be completed in May or June 2004.  The User Agency Committee will continue to assist in program oversight even though the project is officially completed and has transitioned to operational status.
Agency Phase Status:
Phase 1

Project Planning and Pilot Testing

Completed December 2001

Phase 2

Project Expansion


Completed December 2003

Phase 3

Connectivity to Hospitals


Completed December 2003

	

	Funding Releases - None
 

	

	Future PRB Actions – Project closeout as required by the Project Review Board Process.
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	Percent Complete:
	Budget:  To date, 46% of the budget allocation has been expended, however, See explanation below*

Analyst Hours:   Not Applicable 

Timeline:  100%  Completion of the project December 31, 2003
Phase:  4 - Production

	Rating:
	                         
	Lavender – The project is completed.  [Agency self-rating was updated to reflect the project is completed.]

	Budget Details: Operating fund Public Health 1800; project H00165.

*Consultant fees and hardware purchases included in the 2003 allocated budget for the completion of the electronic medical incident report form will be expended in 2004.  There are also total project savings of about 33% of the total allocated funds due to agency contributions and network connectivity expenditure savings.


Department of Transportation - Transit
DOT:  ADA Broker Equipment

	Sponsor:
	Park Woodworth, Transit

	Project Manager:
	Janey Elliott

	Project#:
	432092

	Approved Project Timeline:
	Start 1993; End Q4 2004

	Total LTD Appropriated Budget:
	$1,093,245

	Total LTD Expenditures through 2003:
	$918,012


	Project Description

Funding from this project has been used for the ongoing purchase and/or upgrade of telephone, computer and related hardware and software required to operate Metro’s ADA Paratransit program.  The project funded the original ACCESS call center telephone/ACD system and computerized scheduling/dispatch system in 1993.  

In 1996, the project funded hardware for a Wide Area Network to allow real-time dispatching and other data communications between broker, service operators and Metro administrative staff.  In 2000, this project funded licenses to migrate to the Windows version of the scheduling/dispatch software and to add its ADA certification module.  In 2001, the project funded an interactive voice response (IVR) system that allows riders to use a touch-tone phone to cancel or confirm rides 24 hours per day.  Through 2004, the IVR system will be enhanced to allow riders to book rides without the assistance of a call taker.  A dial-out module, which will call to notify riders when their ACCESS van is a few minutes away, will also, be installed when the ADA Mobile Data Terminal project is implemented.  

	

	Project Approach

This is an ongoing project. The current work consists of enhancements to an existing system.  Project management for the project is provided by ACCESS Operations staff and not charged to the capital project.  Hardware, software and implementation services are provided by the vendors.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The project supports the Transit core business of providing para-transit services to the disabled.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

In 2003, staff continued development and testing of an automated booking module for the ACCESS interactive voice response (IVR) system.  Additionally, the project funded the purchase of a license to the Navtech map for the Trapeze scheduling/dispatch software.  Next steps: Implement voice automated booking and TTY confirm-cancellation modules.   Develop IVR dial-out module and TTY version of automated booking.

	

	Funding Releases - None
 

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status
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	Percent Complete:
	Budget: Project funds are 84% expended and nearly 100% committed.  There are no staff positions funded by this project.

Analyst Hours:  Not Applicable

Timeline: 90%

Phase: 90% of 3b – Solution Development & Implementation (Automated booking module implemented)

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00331.


DOT:  ADA Mobile Data Terminals

	Sponsor:
	Park Woodworth, Transit

	Project Manager:
	Janey Elliott

	Project#:
	432337

	Approved Project Timeline:
	Start Q3 1995; End Q2 2004

	Total LTD Appropriated Budget:
	$2,549,191

	Total LTD Expenditures through 2003:
	$1,801,642


	Project Description

This project provides hardware and software integration to automate the transmission and collection of Paratransit data through Windows CE-based mobile data terminals (MDTs), odometer readers and global positioning-based automatic vehicle location (AVL) equipment in each ACCESS vehicle.  The system will allow real-time data collection, reduce voice radio traffic, and minimize dispatch and data entry staff requirements.  

	

	Project Approach

Project management for the project is provided by ACCESS Operations staff and not charged to the capital project.  Hardware, software and implementation services are provided by the vendors.  Technical support is provided by two dedicated staff in the contracted ACCESS call center.

	

	Agency Business Goals or Tactical Technology Objectives to be Met
The project supports the Transit core business of providing paratransit services to the disabled.

	

	Primary IT Goal – Efficiency 

	

	Project Summary

Activity:  In 2003, Council and the PRB approved release of the balance of funding for the project, following a successful 30-vehicle test in the live environment.  Staff tested and selected a new wireless communications protocol to replace CDPD.  Staff tested a new modem, hardware configuration and software enhancements.  Rollout began in 3rd Qtr ‘03, and by year-end two of five operating bases were fully equipped with MDTs.

Next steps: Complete system rollout -- March 2004.  Complete software customizations and enhancements 

	

	Funding Releases     

In January 2003, the board approved the funding release of $1,990,535 for Phase 3 and 4 for the ADA Mobile Data Terminals project.  This funding release provides the project with the remainder of the project's appropriated funding.   

	

	Future PRB Actions     

Checkpoint #2, installation midpoint January 2004. Checkpoint #3, installation complete (April 2004).  Checkpoint #4 -acceptance (June 2004).  Checkpoint #5, - value measurement review complete (August 2004).  A081803-02 - Janey Elliott will ask the Prosecuting Attorney’s Office to review the entire AT&T Wireless contract for Mobile Data Terminals project in Transit.  Additional PRB actions as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget: 71%of total appropriation spent at year-end 2003.

Analyst Hours:  Not Applicable

Timeline:  95%

Phase: 100% of 3a – Implementation Planning & System Design; 70% of 3b – Solution Development & Implementation (Equipment Installation)

	Rating:   
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Capital Transit fund 3641; Appropriation project #A00010.


DOT:  APC Software Conversion

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Tom Friedman

	Project#:
	432259

	Approved Project Timeline:
	Start Feb 2000; End Mar 2004

	Total LTD Appropriated Budget:
	$592,398

	Total LTD Expenditures through 2003:
	$591,754


	Project Description

The purpose of this project is to move Automated Passenger Counter data processing and reporting to a new computing environment; incorporate necessary operational improvements and better integrate the system into the existing Transit computing architecture. The First Phase of the project was to move the data processing to an Oracle/Unix platform on an in-house computer. The remaining work is rewriting the processing software.

	

	Project Approach

The new processing software is being written in house. For reporting software, a commercial product called WebFocus was purchased, which allowed the reporting to be moved from the IBM mainframe to a PC.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This project supports two of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service and providing contracted services.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Activity – Prior work to move to a new platform, modify software to handle new data formats from the APC radio interface, and modifications for Y2K processing were completed years ago. This work is included in the life to date costs. 

During 2003, new software was tested, evaluated and modified.  This has taken longer than anticipated in order to be sure the processing results are reliable and accurate. It is expected that the new software will go into production in March 04.

	

	Funding Releases – None
 

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget: 99% of project budget has been spent

Analyst Hours:  Not Applicable

Timeline:  96% completed

Phase:  97% of 3b – Solution Development and Implementation completed, implementation of final project component is complete except for final testing.  

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00321.


DOT:  Customer Response Information System

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Carol Gagnat

	Project#:
	432282

	Approved Project Timeline:
	Sep 1997 – April 2004

	Total LTD Appropriated Budget:
	$359,582

	Total LTD Expenditures through 2003:
	$268,469


	Project Description

The goal of this project is to replace the current Customer Assistance Tracking System (CATS) software with industry standard software running on a modern hardware platform. The system will capture customer comments, suggestions, commendations and complaints about Transit services and relay that information to the appropriate work unit for investigation and resolution.  The system will continue to track the results of each specific contact by logging the current status, the results of any necessary investigation, and any employee action taken as a result.  The system will also be used to capture the follow-up method used to provide feedback to the customer.  The existing system is used by over 250 staff in Accessible Services, Base Operations, Facilitates Maintenance, Safety, Sales & Customer Services, Scheduling, Service Communications, Service Planning, Service Quality and Vehicle Maintenance who access information and input follow-up data.

The existing CATS system operates on a PRIME computer.  King County continues to have high expense and risk from operating on this obsolete platform.

	

	Project Approach

Internal staff is now developing an in-house solution using modern tools and architecture.  The original plan of using the Customer Comments Module (CCM) of the Operations Support System (OSS) was abandoned after assessing the incomplete vendor product.

	

	Agency Business Goals or Tactical Technology Objectives to Be Met

The replacement product will provide software to support a core business function, provision of regularly scheduled bus services. The system will also assist with the mission of providing contracted Sound Transit customer services by identifying and tracking complaints, commendation and service requests on those routes.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

This project is currently involved in the implementation phase. During 2003, the project team developed Metro Customer Service applications using prototype modeling and completed redesign of the comment entry screen form, defined user roles, and continued work on module review and modifications.   The Steering Committee has previewed the primary Customer Assistance Office (CAO), Administration, and Base Chief modules.  Systematic reviews include full business requirements and functionality reviews.  All identified items were completed and the system is nearing readiness for user group testing.  Database updates as a result of 9i migration were completed. 

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
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	Percent Complete:
	Budget:  Expenditures at 75% of appropriation.

Analyst Hours:  Not Applicable

Timeline:  92% completed

Phase:  95% of 3b – Solution Development & Implementation completed.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00318.


DOT:  GIS Street Network

	Sponsor:
	Peggy Willis and Gary Hocking

	Project Manager:
	Michael Berman

	Project#:
	432616

	Approved Project Timeline:
	Start 07/01/01; end 04/30/04

	Total LTD Appropriated Budget:
	$200,000

	Total LTD Expenditures through 2003:
	$168,644


	Project Description

The current Metro Transit GIS Street Network was created in 1993 by a consortium of agencies throughout King County. This fundamental data layer supports critical Transit business needs for measuring ridership, planning and scheduling buses, tracking and routing buses in the field, preventative maintenance, scheduling, Americans with Disabilities Act (ADA) service delivery, Safety and Security Incident tracking and customer information systems. 

When first created, the Transit GIS Street network was the best data source available at the time.  Based on the free Census Tiger files, this network still contained numerous errors in street locations, names, addresses, as well as missing streets.  Although minimally suitable for the Transit applications at that time, this critical data layer has been steadily deteriorating in terms of accuracy and coverage/completeness as King County has experienced rapid growth. New business needs and advances in technology have created greater demands for a higher quality, more comprehensive transportation network. As a result of countywide consolidation of GIS enterprise wide functions, there is now a need for this data layer to function as a suitable transportation network within all King County departments.

This project requires three steps:

1. Improve the street name, address, and spatial accuracy of streets in the King County Transportation Network using digital orthophotography and available vendor products.
This step will provide a highly accurate street network in names, addresses, and spatial location to satisfy the business needs within Transit and Road Services.  Costs will be minimized by using the latest available existing digital orthophotography and other commercially available street networks as necessary.  The current approach plans to use line work developed from the Endangered Species Act (ESA) program.  Getting more accurate comprehensive spatial data is essential for business functions that require high accuracy in street names, address, and spatial location.

2. Transfer Transit’s existing data layers (e.g. Bus routes, bus stops, facilities, etc.) to the new transportation network.  Not taking this step will prohibit key applications from actually utilizing the new streets. 

3. Develop a multi-user, multi-jurisdiction, and transportation network maintenance process.  This step will provide an organizational process and an application to maintain the transportation network developed in step 1.  Existing applications in Road Services and Transit do not meet the editing requirements demanded by a more accurate transportation network.  It will also be necessary to develop an application that can be used simultaneously by both divisions to maintain those areas of the transportation network each are responsible for.  Not resolving this situation will lead to each DOT Division maintaining their own copy of the transportation network resulting in duplicative efforts and incompatible databases that cannot be used to address common transportation related business needs.  Also, existing applications cannot properly maintain the higher accuracy transportation network because of limitations in these tools.

	

	Project Approach

This project is employing a collaborative approach between several King County Departments.  Staff within the GIS Center (DNRP) provided assistance in contract development and rewriting core street network processing applications.  Staff from Road Services is providing new high-accuracy line work that will form the basis of the new transportation network.  Staff from Transit is providing project management, database expertise, and data maintenance consortium coordination.  Staff from other business areas including E-911 is being consulted as necessary.

The database and application development platform for this project is ESRI’s  ArcGIS software. ESRI software has been established since 1992 as the King County standard for GIS development and applications.  Agencies and departments throughout King County government design, develop, and complete key projects using the data development, data maintenance, data analysis, and data mapping tools in ESRI’s GIS software.

Application and database design will be performed in-house by King County staff that have the business expertise necessary to define the requirements for the system.  ESRI has been retained to provide its unique expertise for customization of the ArcGIS environment and the implementation of the King County design. ESRI will also perform data conflation to transfer attributes from the existing King County street network and a commercial data product to the network provided by Road Services.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This project supports all 4 of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service, providing paratransit service for the disabled, providing rideshare services and providing contracted services.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

Project effort in 2003 focused on quality assurance testing of data and testing early versions of the interface application developed by the vendor, outreach to prospective users of the system, and testing of connectivity technology:

· Data quality assurance completed and accepted.

· Website deployed to provide Consortium members and others status information on the project. This site will become a primary means of communication to Consortium members when the project is completed and data maintenance begins.

· Presentations to several suburban cities who are potential Consortium members and users of the system.

· Technology training for database support.

· GO!Sync technology tested and accepted. This technology will be used to provide a communications link between the master database and replicated local versions of the data at Consortium member sites.

	

	Funding Releases - None in 2003.  Expecting Phase 4 funding release in mid 2004.

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget: Project has spent 85% of budget.

Analyst Hours:  Not Applicable

Timeline:  90% completed

Phase:  3b – Solution Development and Implementation 90% completed by end of 2003.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details

Transit Capital, fund 3641; Appropriation project A00526


DOT:  Human Resources Records Management System

	Sponsor:
	Peggy Willis

	Project Manager:
	Roland Bradley

	Project#:
	432651

	Approved Project Timeline:
	3rd Qtr 2003 to 1st Qtr 2005

	Total LTD Appropriated Budget:
	$125,000

	Total LTD Expenditures through 2003:
	$6,986


	Project Description

The purpose of this project is to deliver an electronic document management system for access, retrieval, and maintenance of personnel records.  The document imaging system will be built from a series of hardware and software subsystems; each designed for a particular function in the process.  These include capturing and converting the images from paper to electronic code, classifying the images for later retrieval (indexing), file searching (via keywords, text retrieval), managing the images and index data, storing/archiving the images, distributing or routing the images as part of a business transaction, and backup and recovery processes.

	

	Project Approach

· Purchase an off the shelf non-propriety document management system for scanning, authenticating, classifying, and indexing electronic documents.

· Utilize vendor services as required during project implementation.

· Manage project internally.

· Work with King County Human Resources and Records Management staff.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The Human Resources Records Management System will be installed transit-wide.  It meets the needs of all Transit core businesses listed in the DOT Business Plan: providing regularly scheduled bus service, paratransit service, rideshare services and contracted services.



	

	Primary IT Goal – Efficiency 

	

	Project Summary

Tasks Completed during 2003

· Formed Project Steering Committee and Project Team

· Developed Project Budget and Spending Plan

· Began development of functional and system requirements

· Tasks Planned for 2004

· Complete functional and system requirements

· Perform technical market assessment

· Select vendor

· Project Implementation

	

	Funding Releases
 

In October 2003, the board members present approved the funding release for $8,000 for Phases 1 and 2 for the DOT - Transit – Human Resources Records Management System project.  Total project budget as of September 2003 is $125,000, of which $117,000 remains unreleased.

	

	Future PRB Actions   
A101603-08 - Roland Bradley, Transit project manager, will provide the Prosecuting Attorney’s Office legal opinion on the National Archives and Records Administration requirements related to demonstrating the trustworthiness of an electronic document management system for storing human resource records digitally (e.g. authenticity, integrity) to the Project Review Board via Evelyn Wise.  Addendum:  Roland Bradley will provide an update to the PRB related to his discussion with Tony Adams regarding Electronic Documentation and Destruction of Records.  This action was resolved in January 2004.  

Additional PRB actions as required by Project Review Board Process.

PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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▼
▼
▼
▼        
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	Percent Complete:
	Budget:  6% of total Appropriated Budget 

Analyst Hours:  Not Applicable

Timeline:  30% complete 

Phase:  1 – Planning  100% complete at end of 2003 

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project # A00562.


DOT:  Information Systems Preservation 

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Libby Krochalis - Coordinator

	Project#:
	432345

	Approved Project Timeline:
	Ongoing Replacement Project

	Total LTD Appropriated Budget:
	$3,854,155

	Total LTD Expenditures through 2003:
	$3,045,445


	Project Description

The purpose of the Information Systems (IS) Preservation Program is to provide replacement capital funding for Transit’s information systems infrastructure. The project funds replacements and upgrades for: database, file and application servers; applications and operating systems, and switches and other LAN equipment. This project does not include telecommunications or WAN equipment. 

This program has been in place for 7 years and is ongoing.  Major categories are 1) hardware that includes computers and their major components (processors, memory and storage disks/arrays), 2) network switches, wiring and other LAN equipment, 3) application software upgrades and small system replacements, and 4) operating system migrations. 

The GIS to NT migration project will move all data, applications and users from Unix to NT.

The Stop Information System replacement will replace the outdated technology currently used to store and maintain bus-stop information.  The new system will improve data quality, simplify data maintenance, and better integrate facility, scheduling and GIS data.

The Security Data Management System (DMS) System replaces an existing system used by the King County Metro Transit Security Office to record, track, maintain, and report on Transit security incidents. The new system will accommodate recent required changes to attributes tracked for security incidents, utilize web technology to facilitate ongoing support, and update reporting formats to meet federal requirements

	

	Project Approach

The steering committee and MITT staff review and reforecast system preservation needs annually, based on current standards (4 year server life), system architecture plans, system assessments, input from client groups and vendor support.  Application upgrades and migrations, such as GIS to NT migration, Security Data Management System replacement and Stop Information System replacement have their own project management structure.  Internal staff is performing the current application upgrades.  The GIS to NT migration is being performed by internal King County Metro staff with some support from the KC GIS group

	

	Agency Business Goals or Tactical Technology Objectives to Be Met

This project supports all 4 of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service, providing paratransit service for the disabled, providing rideshare services and providing contracted services. Hardware and applications infrastructure supported by this project are transit wide. 

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Hardware replacements: Purchased 7 servers- replaced two SQL database servers; replaced master server for Trip Planning application; replaced Design and Construction Work Process Control server; replaced Vehicle Maintenance report server and purchased a like server for backup; purchased a backup server for proxy and Legato functions.  Purchased additional server memory. INET extended to Bellevue Base by ITS. 

GIS to NT Migration: Continue batch application rewrites, using central KCGIS staff, into 2004.Stop Information System Replacement: Database design completed; continued application and middleware development; began view and report development. Transit Security DMS Replacement: Data entry application completed and accepted; reporting component developed. Project completed in January 2004.  Replacement of King Street Center switches in two server rooms; expansion of back up capability in King Street Center and interface upgrades related to updated vehicle maintenance system were delayed until 2004.

	

	Funding Releases
 

In March 2003, the board members present approved the funding release for $55,000 for Phase 3b - Implementation for the Transit Security DMS Replacement project.

	

	Future PRB Actions    

GIS Security DMS Replacement Phase IV funding release, production, occurred in January 2004.  Phase 4 funding release for Stop Information System is planned for late 2004.  Additional PRB actions as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget:  Spent 61% of 2003 projected cash flow; 79% of total LTD Budget.

Analyst Hours:   Not Applicable

Timeline:
Phase:   3b – Solution Development and Implementation.  Ongoing program.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00204.


DOT:  On Board Systems

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Reta Smith; Martha Woodworth

	Project#:
	432551, 432078

	Approved Project Timeline:
	Start 4/25/2002; End 12/31/07

	Total LTD Appropriated Budget:
	$13,800,359

	Total LTD Expenditures through 2003:
	$1,414,844 (* Includes $635,550 for the Smart Bus Project, which preceded OBS.)



	Project Description

The On-Board Systems (OBS) project will procure and install equipment onto the entire fleet of approx. 1,400 King County Metro coaches to replace and upgrade legacy systems. New and replacement on-board applications will be supported by a new on-board computer, called the Vehicle Logic Unit (VLU) which will ultimately replace the current computer called the mobile data unit (MDU).  Replacement applications are automated vehicle location and automated passenger counting.  New applications include automated vehicle monitoring, automated stop announcements and automating the destination signs. Combining this functionality into a single procurement and implementation is the most reliable method for ensuring efficient integration and avoiding multiple development efforts and installations. 

The OBS project is one of three coordinated projects that will replace and upgrade equipment on-board the fleet. The other two projects are the Regional Fare Coordination System (RFCS) “smart card” project and the Radio/AVL Replacement project. The critical path for the OBS project is to enable the Radio/AVL project to replace the legacy radio system.  OBS will improve safety, simplify operator tasks, increase system and vehicle reliability, integrate data and improve business system effectiveness.

	

	Project Approach

The project approach is to use a combination of resources including, internal Management Information & Transit Technology (MITT) staff, ITS staff, consultants and the contractor that will be selected by a competitive RFP process. The successful OBS proposer shall be responsible for delivering hardware and software to operate on the fleet of vehicles and provide an interface to the KCM database(s) via a Wireless Local Area Network. Internal MITT staff shall be responsible for modifications and management of the KCM database(s). Both ITS and MITT staff have developed the wireless network requirements and will work with the successful proposer to install the system. Consultants are assisting project staff with requirements development and management in support of the procurement. 

	

	Agency Business Goals or Tactical Technology Objectives to Be Met

This project supports the business goal to provide regularly scheduled bus services. Maintaining an effective capability to manage the service, service planning and customer communications is instrumental to delivering reliable and efficient transit service.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

OBS and Radio/AVL Replacement project staff worked to co-develop a comprehensive On-Board Systems/Communications Center System (OBS/CCS) RFP. The addition of the communications center system to the procurement slowed the RFP development. A final draft of the RFP was issued internally in December 2003. During 2004, the RFP will be issued and the procurement process will begin, including the proposal evaluation and selection processes. The apparent successful proposer could be selected by the end of the year if the procurement is not delayed and does not require a Best and Final Offer process.

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  10% of current appropriation spent thru 2003

Analyst Hours:  Not Applicable

Timeline:  20% of original project schedule has elapsed

Phase:  99% of requirements & RFP development complete  2 – Project Development

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00097.


DOT:  Operation System Support

	Sponsor:
	Peggy Willis & Jim O’Rourke, Transit

	Project Manager:
	Denise Toth Banyan

	Project#:
	432111

	Approved Project Timeline:
	Start 1993; End 2006

	Total LTD Appropriated Budget:
	$4,912,998

	Total LTD Expenditures through 2003:
	$4,703,100


	Project Description

This project will provide system support for the following transit operations functions: employee work pick, assignment planning, daily driver dispatching, attendance and timekeeping.  These functions are currently supported by 4 existing systems.  Business needs met by the project include: integration of these functions and integration with other Transit systems, flexibility to adapt to work, pay and business changes; adequate reporting; and migration off the PRIME platform.

	

	Project Approach

Up until March of 2002, a vendor performed the OSS application development. The vendor went out of business that month and some remaining work was performed by individual contractors previously employed by the vendor. It was determined that continuing with the existing product was not feasible and that a new product would need to be procured or developed.  In 2004, Transit’s Management Information & Transit Technology (MITT) group assumed management of the project.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
This project supports two of King County Metro’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service and providing contracted services.

	

	Primary IT Goal – Efficiency 

	

	Project Summary

Development of the system continued until March 2003.  In March, the code was frozen and stress testing and analysis was conducted on the existing product source code. The product was non-functioning in many areas and the project was put on hold.  MITT performed an analysis of the transit software market to see what options were available in the form of off-the-shelf software.  The King County Prosecuting Attorney’s Office began replacement option discussions with Canadian Commercial Corporation (CCC), original guarantor of the vendor product.  Project restart, mid 2004.

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status
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 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  68% of budget spent through 12/03 

Analyst Hours:  Not Applicable

Timeframe: 75%

Phase: Project on hold pending outcome of discussions between King County Prosecuting Attorney and original guarantor of vendor product.

	Rating:
	                         
	Teal – The project is ON HOLD.

	Budget Details:  Capital Transit fund 3641; Appropriation #A00326. 


DOT:  Personal Computer Replacement

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Romell Reed

	Project#:
	432279, 432596

	Approved Project Timeline:
	Ongoing Replacement Project

	Total LTD Appropriated Budget:
	$5,353,525

	Total LTD Expenditures through 2003:
	$4,945,719


	Project Description

The PC Replacement project was created to fund the replacement of personal computers, peripherals (printers/plotters/projectors) and operating systems when the age of the equipment exceeds the service life or the equipment is no longer able to perform the original function.  The PC Replacement project is a means to ensure funding to maintain current personal computer functionality and inventory.

	

	Project Approach

This is an ongoing project with no end date.  PC and Laptop standards are revised quarterly. Replacement machines come with operating systems but not Microsoft Office. Operating System (OS) upgrades are purchased every 4 years to maintain a uniform desktop environment. Current asset life guidelines are 4 years for personal computers and laptops, 5 years for network printers and 4-6 years for peripherals such as plotters and specialized printers.

	

	Agency Business Goals or Tactical Technology Objectives to Be Met

The PC Replacement meets the needs of all Transit core businesses listed in the DOT 2003 Business Plan: providing regularly scheduled bus service, paratransit service, rideshare services and contracted services. 

	

	Primary IT Goal – Risk Management 

	

	Project Summary

During 2003, this project replaced 13 printers, 336 PCs, 44 laptops and 4 peripherals.   This was 82% of planned PC/ laptops, and 43% of the planned number of printers.  The average PC price equaled budget plans; the average laptop price was 90% of budget plans, and the average printer price was 84% of the budget plan.

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1
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 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  75% expended of planned 2003 cash flow

Analyst Hours:  Not Applicable

Timeline:  (no entry, consistent with IS Preservation reporting)
Phase:  3b – Solution Development and Implementation.  Ongoing replacement project.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00206.


DOT:  Radio and AVL Replacement

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Hai Phung

	Project#:
	432466

	Approved Project Timeline:
	Start Q3 2001; End Q4 2007

	Total LTD Appropriated Budget:
	$ 1,626,539

	Total LTD Expenditures through 2003:
	$ 1,514,220


	Project Description

The transit radio system and Automatic Vehicle Location (AVL) is considered a mission-critical system for Operations, Vehicle Maintenance, Power and Facilities, Transit Safety and Transit Security.  The radio/AVL system also includes a Computer-Aided Dispatch (CAD) function that is the primary method of emergency notification, incident management and response, schedule management, service coordination and communications associated with restoring service.  

This project will provide a life cycle replacement of the existing radio and CAD/AVL systems and ensure the continuity of operational communications during the replacement period.  The system was installed in 1990-1992 and is due for replacement by about 2005, both because of its age and because of new FCC regulations affecting the spectrum used by the system.  Because of these regulations, the system will require a major re-engineering design effort. If the radio system is not replaced in a timely manner, users will start to experience interference and other operational problems due to new licensees on new narrow-band frequencies adjacent to the transit radio channels. 

This project is working closely with the On-Board System (OBS) and Regional Fare Coordination System (RFCS) projects to review requirements for the new Driver Display Unit and Vehicle Logic Unit, which will be procured by the RFCS and OBS, respectively, and integrated with the Radio/AVL system when they are installed.  We are also coordinating on AVL requirements.

	

	Project Approach

The project is using both KCM staff and technical consultants to assist in developing technical requirements for the new radio system during the planning and design processes.  A similar approach will be used to manage the implementation process.  A Request for Proposal will be issued for a turnkey system, where the vendor will be responsible for the installation and testing of the new system and KCM staff will provide oversight.  Instead of planning on building new radio sites, we are working closely with King County ITS and its regional radio system partners in evaluating existing regional radio sites for co-location of Transit’s new system.  We are also working with the Regional 700 MHz Planning Committee on radio spectrum allocation and licensing process for the new system.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This project supports two of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus services and providing contracted services.  The project may also provide support for paratransit service for the disabled.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

 In 2003, the project completed the overall design of the new radio system.  The RFP package is 80 percent complete.  In addition, the project has started site co-location negotiations.  King County Metro Transit also received approval from the 700 MHz Regional Planning Committee for preliminary frequency assignment to allow the project to proceed with the procurement phase. The project team completed documentation and agency review of radio and CAD/AVL technical requirements. The CAD/AVL system will be procured as part of the On-Board System/Communications Center System (OBS/CCS) RFP, scheduled to be issued in early 2004.
In 2004, the project will complete and issue an RFP for radio system replacement, after meeting a 2004 budget proviso.  A contract will also be awarded as soon as the final budget is approved.  

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget: 93% of current appropriation spent at the end of 2003, which is 2% of total project budget. 

Analyst Hours:  Not Applicable

Timeline: 17% completed

Phase:  2 – Project Development is 80% complete.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00453.


DOT:  Regional Fare Coordination Project

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Catherine Boon

	Project#:
	432278

	Approved Project Timeline:
	Start 1996; End Q3 2006

	Total LTD Appropriated Budget:
	$22,407,174

	Total LTD Expenditures through 2003:
	$5,743,197


	Project Description

The purpose of this project is to implement a single common fare collection system for bus, rail, ferry and vanpool travel in the Central Puget Sound. King County is the lead agency in planning and implementing the project jointly with its partners: Sound Transit, Community Transit, Pierce Transit, Kitsap Transit and Washington State Ferries.  The system provides for “seamless” transfers among modes and systems, expands each agency’s fare policy and ridership incentive capabilities, supports accurate revenue reconciliation and daily financial settlement among the partners, and introduces new levels of customer convenience to obtain and use pre-paid fare media.  Additionally, the system introduces internal County business practice improvements related to sales reporting and performance data by media type and sales method, ridership reporting, and general accounting. The project will provide the ability to develop new ad hoc or performance reports to address specific questions/issues or combine smart card data with other system data, e.g. Automated Passenger Counts.

	

	Project Approach

The RFC Project is a multiple agency project that is managed by King County, acting as lead agency. King County also has its own project manager. Additional Transit staff support will be required for legacy system interface development, training and equipment installation.  Transit and King County staff will be involved in stakeholder reviews. Six contracts for services and equipment will be issued.  The largest contract will be with the system provider. 

Project governance is by the Regional Fare Coordination Project Joint Board.  This board consists of the King County Metro Transit General Manager, and an official from each of the other participating agencies.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
This project supports all 4 of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service, providing paratransit service for the disabled, providing rideshare services and providing contracted services

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

The main vendor contract was awarded in April 2003. The seven regional partners approved an Interlocal agreement for the implementation phase. The vendor’s baseline project schedule and quality assurance were approved.  Conceptual design review is in process.  The vendor delivered version 2 of their Conceptual Design Package in late December. This version was much more comprehensive and demonstrated a solid understanding of business needs. Agency and regional business rules and processes are being defined. 

	

	Funding Releases
 

In February 2003, the board members present approved the funding release for $18,800,000 for Phases 3a and 3b for the Regional Fare Coordination (Smart Card) project.  There was a related action item #A021903-05, which was met in September 2003.  The board agreed on the 8 Checkpoints identified for the Regional Fare Coordination project by Peggy Willis as documented in the handout, with the April 2005 Checkpoint including the DES approval of the process for the Clearinghouse function.

	

	Future PRB Actions      

The 8 Checkpoints identified in 2003 for the Regional Fare Coordination project.  Additional PRB actions as required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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▼
▼        
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	Percent Complete:
	Budget: 20% of total project budget; 26% of funds appropriated through 2003. 

Analyst Hours: Not Applicable 

Timeline: 73% completed

Phase:  20% of  3a - Implementation Planning and System Design

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00320.


DOT:  Registering Farebox System

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Chuck Sawyer

	Project#:
	432004, 432005

	Approved Project Timeline:
	Start 1995; End 2003

	Total LTD Appropriated Budget:
	$7,756,901

	Total LTD Expenditures through 2003:
	$7,632,393


	Project Description

Purchase and install an electronic registering farebox system for the transit fleet to accomplish the following objectives: increase the security of farebox revenue, increase the dollar bill capacity of fare boxes, provide better passenger revenue information, reduce fare disputes and fare evasion, support Transit's efforts to develop partnerships with major employers by providing information necessary for pay-per-ride billing.  The current project phase is to implement an enhanced farebox data system to allow collection of more detailed data on pass ridership to support employer programs and to provide a windows-based operating system that will be easier to use and will be supported by the vendor in the future.

	

	Project Approach
Vendor is providing software upgrade.  Transit staff are providing LAN connections and support. 

	

	Agency Business Goals or Tactical Technology Objectives to Be Met

This project supports two of Metro Transit’s core businesses listed in the Department of Transportation 2003 Business Plan: providing regularly scheduled bus service and providing contracted services.  

	

	Primary IT Goal – Efficiency 

	

	Project Summary

Completed installation of hardware to connect farebox data system to local area network to speed communications and improve reliability.  Purchased additional back-up server and completed conversion of farebox data system to Phase 2 software.  

	

	Funding Releases - None

	

	Future PRB Actions - Project closeout as required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget: 98% of total project funds spent through 2003. 

Analyst Hours:  Not Applicable

Timeline:  Project completed.  

Phase:  4 – Production (project completed)

	Rating:
	                         
	Lavender- The project is completed.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00319.


DOT:  Rider Information System

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Robert Wade; Martha Woodworth

	Project#:
	432272, 432369, 432646

	Approved Project Timeline:
	Start 2/2001; End 2005

	Total LTD Appropriated Budget:
	$2,616,166

	Total LTD Expenditures through 2003:
	$1,856,766


	Project Description

This project encompasses a variety of information improvements designed to increase customer access to transit information.  It specifically includes the development of on-line resources for direct customer access to transportation information and services including bus timetables, transit trip itinerary planning, ride-matching and online pass sales opportunities.

This is a two-phased regional project designed to make region-wide, multi-modal transportation options easy to use and readily accessible.  Phase I, EZ-Rider I, is now completed and was funded with a state grant.  It was developed as an Internet-based desktop delivery system and deployed on a limited number of electronic kiosks.  Special attention was paid to providing assistance for inter-modal and inter-jurisdictional connections.   Phase II, now called the Rider Information Systems Project (RIS), is expanding upon the previous work and maximizing agency investments in automated information systems including Regional Automated Trip Planning and Regional Ride-matching applications by providing direct, online customer access to these systems. Phase II will also replace the aging Timetables and Bus Schedule Information System (TABS) as well as update the infrastructure and accessibility of the Metro Online website, http://transit.metrokc.gov/.

By reducing the barriers to local and regional schedule and other customer information, the RIS (EZ-Rider II) project will support the use of high-occupancy vehicle commute options.  RIS has been approved for Congestion Management Air Quality (CMAQ) grant funding totaling $3.5 million regionally.  The Regional Team for the Rider Information Systems Project includes Community Transit, Pierce Transit and KC Metro Transit.

	

	Project Approach

The project uses a variety of approaches in order to meet a wide range of business objectives. Vendor solutions and in-house development, as well as outside consultants and internal technical resources have been deployed.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The project goals align with three of Metro Transit’s core businesses: providing bus service; providing rideshare services, including vanpool and ridematching; and providing contracted services/commute trip reduction services for jurisdictions, Sound Transit bus operations and customer services and special event bus service. Project goals either directly support core business and performance measures or provide enhancement to customer information related to the achievement of core business and performance measures.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

Completed Activities







Completion Date

1. Deployed Internet Ridematch

 2/2001

2. Updated Metro Online Site Architecture/Backup

 6/2002

3. Deployed King County Internet Online Trip Planner
                                              12/2001

4. Developed and deployed new Transit web site(s) design
 9/2002

5. Internet Ridematch Modifications & Enhancements
                                              12/2002

6. Deployed Integrated Regional Trip Planning
                                                3/2003

7. Completed Online Trip Planning Custom Tool Enhancements                                     12/2003
Next Steps:

Complete Bus On-Time Arrival Systems Migration early in 2004. 

The TABS Replacement project will complete business requirements, develop functional and technical requirements, and issue an RFP.

	

	Funding Releases
 

TABS Replacement - In November 2003, the board members present approved the release of $122,000 for Phases 1 - 3a for the DOT - Transit - Timetables and Bus Schedules project.  Total Project Budget as of December 2003 is $600,000 of which $478,000 remains unreleased.

	

	Future PRB Actions     

TABS Replacement – Phase 3 funding release request – estimated summer 2004.  Additional PRB actions as required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget: 71% of current appropriation spent through 2003; 67% of total project budget

Analyst Hours:  Not Applicable

Timeline:  60% completed

Phase:  2 - Project Development (TABS Replacement) 5% completed.

	Rating: 
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Capital Transit fund 3641; Appropriation project #A00316.


DOT:  Rideshare Technology
	Sponsor:
	Park Woodworth, Transit

	Project Manager:
	Karen Martin

	Project#:
	432603

	Approved Project Timeline:
	Start 2001, End 12/31/04

	Total LTD Appropriated Budget:
	$332,834

	Total LTD Expenditures through 2003:
	$178,485


	Project Description

This capital project funds the enhancement, integration and development of Rideshare Operations’ primary business systems.  These systems support program decision-making, mandated reporting and ensure the continuation of daily operations and service to vanpool and rideshare customers.  The continued success and expansion of vanpool and rideshare programs depends partly upon the ability to integrate, enhance and support their information systems.

The objectives for the work planned under this project are to, increase staff efficiency and increase data accuracy, eliminate or reduce the administrative requirements placed on program participants, develop the necessary tools to meet employer customer requirements, and increase access to information about service for existing and potential rideshare customers.

The systems targeted by this project are: the Vanpool Information System (VIS), an automated vanpool accounting and reporting system and the vanpool fleet maintenance and management system (Etrack).  The upgrade of the vanpool fleet maintenance and management system element of the project has been moved to Transit’s Information Systems Preservation project.  The regional ride match system, which includes Geomatch and Rideshare Online.com, also receive support from this project.

	

	Project Approach

Project uses internal Transit staff and contracting with vendors.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
This project helps Transit achieve one of its core business objectives, which is the provision of ridesharing services, including vanpools and ride matching.

	

	Primary IT Goal - Efficiency

	

	Project Summary

Completed in 2003

· Completed specifications for the enhancement of RideshareOnline.com.

· Managed vendor work program for implementing the enhancements.  Enhancements included:  changes to mapping functions, adding data management capabilities for public agency vanpools, adding administrative user level access and creating administrative tools allowing GeoMatch to be retired.  GeoMatch was running along side RideshareOnline.com and supplied supplemental mapping and administrative tools.

· Implemented new agreements with map vendor.

· Completed testing and acceptance of vendor enhancements.

· Developed work program to address Rideshare Online data and mapping issues.

2004 Activities

· Transit staff will continue work on RideshareOnline.com data issues and evaluate mapping improvements.

· Project close-out.

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  54% of appropriation through 2003.

Analyst hours:  Not Applicable

Timeline:  75% of project timeline completed

Phase:  3b – Solution Development and Implementation 90% completed.  Some Rideshare Online enhancements completed and in operation for several months.

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00524.


DOT:  Service Quality Information System


	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Carol Gagnat

	Project#:
	432464

	Approved Project Timeline:
	Start 2001; End TBD

	Total LTD Appropriated Budget:
	$394,709

	Total LTD Expenditures through 2003:
	$57,282


	Project Description

The goal of the Service Quality Information Systems project is to research, develop and deploy a system featuring software, hardware and wireless data transmission capabilities to provide First Line Supervisors supporting Transit operations from the field with the ability to transmit and receive data.  The project includes development of a database to capture payroll and activity log data, generate reports, and tracking capabilities required by operations management.  It replaces current microfiche-based schedule data information, and will provide some access to standard office software. Network access to policy and procedure information will also be provided.

	

	Project Approach

Project uses in-house staff with some use of consultants. ITS staff will be involved with the service contract for the wireless provider. 

	

	Agency Business Goals or Tactical Technology Objectives To Be Met
This project supports the Transit core businesses of providing regularly scheduled bus service and providing contracted service.

	

	Primary IT Goal – Risk Management 

	

	Project Summary

Project has been on hold awaiting industry maturation in wireless device transmission and display quality concerns.  The last major activity occurred in 2001, when the selected wireless provider, Ricochet, went out of business. Project will restart in spring 2004.

	

	Funding Releases - None

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget: expended 14% of project total

Analyst Hours:  Not Applicable

Timeline:  Unknown, TBD

Phase:  2 – Project Development  (Approximately 20% of project activity complete -business and alternatives analysis)

	Rating:
	                         
	TEAL – The project is ON HOLD.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00455.


DOT:  Transit Security Enhancements

	Sponsor:
	Peggy Willis, Transit

	Project Manager:
	Roland Bradley

	Project#:
	432550

	Approved Project Timeline:
	Start 01/2001; End 4th Qtr 2004

	Total LTD Appropriated Budget:
	$3,161,470

	Total LTD Expenditures through 2003:
	$1,919,138


	Project Description

This project will solicit proposals, award contract, purchase and install digital video cameras, recording devices, and associated equipment for approximately 280 transit coaches.

The project goal is to deter criminal activity and obtain video images for use in support of police investigations, criminal prosecutions and claims mitigation

Key features of the security camera system include the following:

Up to four or five cameras and associated processor/recorder per bus

Continuous data storage for a 4-7 day period

Operators will be able to capture an “incident” consisting of the previous 5 minutes and next 5 minutes from time of activation.  
The system will be integrated with the existing “emergency alarm” associated with the radio system.  Incident data will be off-loaded via wireless communications or laptop connection.
Alarm or event files will be transferred via the wireless network to Transit Police for immediate review and investigation

Selected video images will be transferred to CD for long-term storage and retrieval 

Playback stations will be located at the Transit Police and Prosecuting Attorney’s offices.

	

	Project Approach

The project approach is to use a vendor previously selected by a competitive RFP process to supply the camera systems components.  Vehicle Maintenance will install approximately 179 systems and 100 systems will be installed by the bus vendor on new low floor coaches. 

ITS, Transit’s Management Information and Transit Technology group, and Transit Radio Maintenance are involved in installation of the wireless network needed to support the wireless communication from coaches to Transit Police.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

The purpose of the Digital Video Recording System Project is to improve safety for operators and passengers while on board transit coaches.  Providing a safe environment for passengers and operators is part of providing regularly scheduled and contracted bus service.


	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

Digital Video Recording Systems were installed and operational on approximately 95 coaches by the end of 2003.  These systems were retrofitted with new firmware and software.  74 remaining systems will be retrofitted with new hardware and firmware and installed during 2004. 

The majority of the Digital Video Recording system components on 100 low floor buses (cabling, wiring, antenna, cameras, and microphones), are being installed at the factory.  The remaining components will be installed by Transit during 2004. 

As of December 31, 2003, the wireless infrastructure needed to complete the wireless transfer of alarm files was approximately 75% complete.   

	

	Funding Releases


In April 2003, the board members present approved the funding release for $1,661,470 for Phase 3b for the Transit Security Enhancements-Security Cameras project.

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget: 61 % of current appropriation was spent thru 2003

Analyst Hours:  Not Applicable

Timeline: 85% completed

Phase:  3b – Solution Development & Implementation.  70% complete based on installation and operational status of wireless infrastructure and Phases 1 and 2 of Digital Video Recording Systems installations.

	Rating: 
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Capital Transit fund 3641; Appropriation project #A00505.


King County Executive Office

KCEO:  Financial Systems Business Case Analysis

	Sponsor:
	Paul Tanaka (Business); David Martinez (Program)

	Project Manager:
	Zlata Kauzlaric (Lead); Gary Lemenager (Contract Mgr.)

	Project#:
	344190

	Approved Project Timeline:
	January 2003 – December 2004

	Total LTD Appropriated Budget:
	$450,000

	Total LTD Expenditures through 2003:
	$20,000


	Project Description

King County plans to complete a quantifiable business case for determining the justification for replacing or improving the County’s existing financial operations model and array of financial systems. 

The County expects to develop a recommended business operations model and business case that will support decisions on how the County should address replacement of existing financial and human resource systems (business operation and software application systems).  The scope of this project covers four business areas: Human Resources (HR), Payroll, Financials, and Budget.  The scope includes the operations of all County agencies.

	

	Project Approach

The County plans to request consulting services to develop and provide a recommended business operations model and business case that will support decisions on how the County should address replacement of existing financial and human resource systems.  The consultant will be required to use the King County Vision and Goals document as a primary source for evaluating options. 

	

	Agency Business Goals or Tactical Technology Objectives To Be Met



The business goals and tactical technology objectives are detailed and well-documented in the Strategic Advisory Council (SAC) and Executive recommended version of the Enterprise Financial, Human Resource, and Budget Management Preliminary Mission, Vision and Goals Statement dated April 18, 2003.  The Vision statement is “King County’s financial, human resource, and budget management functions are fully integrated, efficient and effective, and enhance the county’s ability to provide essential services to its customers.”   The web link for this project: http://kcweb.metrokc.gov/oirm/projects/qbc.htm

	

	Primary IT Goal – Efficiency 

	

	Project Summary

· In March, Caroline Whalen presented the latest version of the Vision & Goals document at the Special Combined TMB/BMC meeting.

· In April, Strategic Advisory Committee approved the Vision and Goals Statement with one amendment to the guiding principles to insert the following:  Timely resolution of issues and roadblocks, risks, decisions and communication to maintain momentum and successful achievement of goals.  

· In April, Executive transmitted to the Council and recommend release of the remaining $430,000 to conduct a business case, Council adopted in June.

· In August, RFP issued for a consulting contract to perform the quantitative business analysis and total cost of technology.

· DYE Management was awarded the contract December 2003  to conclude in June 2004 to produce the following deliverables:

· Information Technology Cost Report (sub contracted to PTI, Pacific Technologies Inc.)

· Business Operations Model Report

· Quantifiable Business Case Report

	

	Funding Releases


In October 2003, the board members present approved the funding release for $450,000 for Phase 2 for the Executive – Financial Systems Business Case Analysis project.  Total project budget as of 2003 is $450,000.  This completes the funding release requirements for the Financial Systems Business Case Analysis project. 

	

	Future PRB Actions - As required by the Project Review Board Process.


	PRB Phase Status
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     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  99% expended when factoring in the contract committed costs for $427,900

Analyst Hours:  Not Applicable
Timeline:  Project working to have business case for the June 2004 budget process for 2005.  
Phase:  2 - Project Development; 30% complete

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  
Fund sources from multiple Tech Bonds:  3346, 3434, 3435 transfer to Capital Fund 3441.


King County Superior Court

KCSC:  JJWEB (JJWAN Replacement)

	Sponsor:
	Paul Sherfey, Superior Court

	Project Manager:
	Betty Hopper

	Project#:
	343696, 344402, 377101, CX

	Approved Project Timeline:
	July 2002 through June 2004

	Total LTD Appropriated Budget:
	$421,524

	Total LTD Expenditures through 2003:
	$410,884


	Project Description

WebPutty, Inc. has been engaged by the King County Superior Court to build a software system that will replace the Court’s current JJWAN system. This will simplify the process of accessing State records, and will update the JJWEB database directly.  In addition, there will be a scheduling system created in JJWEB for CMIS and courtroom scheduling.  (JJWAN, the precursor to the JJWEB didn’t have a scheduling component and original designs for JJWEB didn’t include it.)  Changed scope to include changes to Sentencing and Detention Models and Assessments.

	

	Project Approach

Contracted with vendors to complete the following:

Pentacor – to complete the conversion

WebPutty, Inc. – to build the business rules & screens

Assessments.com – Automated and integrated assessment tools for child risk survey

ITS analysts are managing the reporting component of project through Crystal Reports.  ITS provides JJWAN application support currently, this activity will end when cutover occurs.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

Consolidates data entry and access to data (don’t have to re-enter information in different agencies).

Moved system in Foxpro with a client/server access to a Web-based system using .Net.  Due to location changes and having distributed locations where staff that use the system operate, this change dramatically improved access to it.
Combined the JJWAN, CMIS and Back on Track (Assessments) applications into one.



	

	Primary IT Goal – Efficiency 

	

	Project Summary

· April – May 2003 End User Training Completed for Juvenile Court and all Detention Staff

· May 2003 Final Review and Turn over from Pentacor INC, for the Dynamic Conversion JJWAN TO JJWEB completed.  The completion of this Phase Secures the JJWAN data daily and converts it the JJWEB (SQL – Server AOC model). Currently, the JJWAN system corrupts files approximately two or three times a month. 

· May 2003 WebPutty Vendor announced it would close business the end of May 2003.

· June 2003 to September 2003 JJWEB activity delayed while SC negotiated with Web Putty owners on future rights and responsibility for SC currently held systems. 

· July 2003 to October 2003 JJWEB activity delayed while SC secured a support contract for Web Putty System 1.7, KCMS application, and JJWEB application.

· December 2003 – ALL Probation Officers ONLINE with ASSESSMENTS.COM. Completed. 

· October 2003 to December 2003 JJWEB activity delayed while SC focused on the required upgrade to the KCMS WebPutty based Civil Case Management (KCMS). Required to support business changes due to staff reduction. 

· December 2003 – February 2004 – Begin changing over ALL Probation Staff to JJWEB Read ONLY system for look up and reporting. Retrain Probation staff at all offices.  

· February 2004 – June 2004 Work with Prosecutor’s office on Data Entry. Prosecutors do not want to use Web Based Data Entry and requested that SC provide a thin client application to faster data entry and better control of application behavior. SC agreed to the redo. This would begin Mid March 2004 and take three months. SC will provide programming support Prosecutor’s Office agrees to provide business staff for requirements, testing, and project management. 

· January 2004 – June 2004 – Rework Reports delivered by ITS. The reports delivered displayed inaccurate data and their performance was unacceptable for running in a multi-user environment. 

· April 2004- June 2004 End user final acceptance from Juvenile Court Records Data Entry and Detention Unit. Expecting only minor changes and corrections. 

	

	Funding Releases - None

	

	Future PRB Actions 

The Superior Court –JJWEB project has been self-rated yellow by the project manager, Betty Hopper, since June 2003.   Yellow means the project has significant risks or issues with scope, schedule or budget and the OIRM-PMO has not received plans that will address or mitigate these risks or issues.  The issues that were reported in June 2003 related to the vendor ending its business and were mitigated.  However, other issues have surfaced which have not been mitigated.

Currently, two of the three JJWEB applications have been completed and are in use (production) by Superior Court.
The Project Review Board requested a briefing from the JJWEB project management in early 2004.  The issues related to JJWEB's successful completion will be explained and status provided in the March 2004 PRB meeting.  Additional PRB actions as required by the Project Review Board Process.

	PRB Phase Status
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     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  77% spent

Analyst Hours: part of service for Superior Court, 1 FTE

Timeline:  75% of approved timeline

Phase: 70% complete in 3b – Solution Development and Implementation

	Rating:  
	                         
	Yellow  - The project has significant risks or issues with scope, schedule or budget and the OIRM-PMO has not received plans that will address or mitigate these risks or issues.

	Budget Details:  Capital Tech Bond funds 3435, 3444; projects 343696, 344402.  Double budget with operating transfer; CX 10 to OIRM Capital fund 3771; project 377101.  ITS Operating fund 5531 transfer to CX 10.


Office of Information Resource Management

OIRM:  Business Continuity 
	Sponsor:
	David Martinez/Paul Tanaka

	Project Manager:
	Dick Arntson – Project Analyst

	Project#:
	377109

	Approved Project Timeline:
	May 2003 – December 2004

	Total LTD Appropriated Budget:
	$350,000

	Total LTD Expenditures through 2003:
	$68,880


	Project Description

	The purpose of this project is to establish and implement a countywide information technology business continuity plan for critical operations.  As noted in the King County Strategic Technology Plan and recent audits (e.g., Deloitte & Touché Information Systems Control Assurance Review), King County faces significant exposure in the event of a major disaster or other catastrophe that would affect our computing and communications infrastructure.  Currently there is no plan in place to guide the county in managing critical operations if such an event occurs.  A countywide information technology business continuity plan will be developed and implemented in two phases: 
Phase 1: Coordinate with the Emergency Management Center (EMC) to include information technology infrastructure in the EMC plan; identify critical business operations and the information technology infrastructure supporting those operations; obtain countywide decisions from the Executive; Implement incremental critical operations projects to support the plan.
Phase 2: Complete incremental implementation for critical operations as identified in the plan. Define countywide disaster recovery, contingency planning, and business resumption for critical information technology systems.

	

	Project Approach

	An RFP was published to identify a consultant company to work with all of the King County Agencies, identifying essential county IT business services.  A contract was awarded to LBL Technology Partners who used customized questionnaire surveys to collect and analyze the data needed to publish the following reports; Risk Assessment, Business Impact Analysis, Recovery – Gap Analysis Reports, and the Business Implementation Plan.  All of the data and reports will be reviewed and validated by King County.  Proposed recovery solutions and locations will be reviewed, work will begin to establish and identify a recovery center which will improve the county’s ability to respond to disasters and emergencies and or interruption in daily operations.    

	

	Agency Business Goals or Tactical Technology Objectives to Be Met 

	Identify essential IT county business services, the hardware and infrastructure to support the essential service as it pertains to the Emergency Management Plan (EMP) and business operations. 

	

	Primary IT Goal - Accountability

	

	Project Summary

	The purpose of the Business Continuity Program is to identify technology requirements and implement technical solution for essential IT county business services supporting the Emergency Management Plan (EMP) and business operations.  In 2003 a consulting contract was signed with LBL Technology Partners, November followed by a Project Kickoff Meeting to start identifying and gathering data needed for the project.  The data was submitted to LBL Technology in December, they began to analyze the information to produce consulting reports and proposed solutions to remedy the situations.  The consulting work will continue into 2004 as they deliver reports and proposed recovery solutions.

	

	Funding Releases

	In May 2003, the board members present approved the funding release for $110,350 for Phase 2 project development for the OIRM - Business Continuity project; with July and October 2003 checkpoints identified.

In September 2003, the board members present approved the funding release for $239,650 for Phase 2 for the OIRM – Business Continuity project.
 

	

	Future PRB Actions 

	The 2 Checkpoints identified in 2003 for the Business Continuity project.  A Business Case supporting the release of the 2004 funds (implementation of the plan) will be presented to PRB in June 2004.  Additional PRB actions as required by the Project Review Board Process.  

PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼





	Percent Complete:
	Budget: 56% complete based pm contract commitments to LBL Technology Partners.

Analyst Hours:  Not Applicable
Timeline:  40% complete

Phase:  2 – Project Development

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:   Double budget from multiple sources; Tech bond funds 3346, 3434, 3436, 3444 to OIRM Capital Fund 3771, project #377109.


OIRM:  e-Commerce

	Sponsor:
	Sheryl Whitney

	Project Manager:
	Jim Keller

	Project#:
	377107

	Approved Project Timeline:
	September 2002 to August 2004

	Total LTD Appropriated Budget:
	$596,023 [$50,000 was part of a proviso]

	Total LTD Expenditures through 2003:
	$391,916


	Project Description

The eCommerce pilot program continues the work begun in the eCommerce evaluation during 2001-2002.  This program will work through technology and business issues related to establishing eCommerce as a utility that county agencies will use when implementing eCommerce services to the public.   

It will develop a standard payment utility that will be validated by several pilot applications, including online Pet Licensing, Property Taxes and Superior Court Filing Fees.  These pilot applications will experiment with sending and receiving information between King County’s existing systems and the eCommerce services.

	

	Project Approach

Internal staff and consultants will plan and develop the eCommerce utility, pilot applications, and associated policies, standards and guidelines.

	

	Agency Business Goals or Tactical Technology Objectives to Be Met



The pilot program is a county-wide strategic initiative consistent with strategies A4 and C2 of the 2002 Strategic Technology Plan.

	

	Primary IT Goal – Customer Service/Access 

	

	Project Summary

Accomplished in 2003

· e-Commerce pilot architecture developed and pilot environment installed

· Draft policies, procedures, and guidelines developed

· Payment engine developed and tested

· E-Tax application developed and tested

· E-Pet application developed and tested

· E-Filing Demo developed and tested

· Pilot operations transitioned to DES pilot operations team

The e-Commerce pilot program schedule was revised in late 2003.  The schedule has been extended to August 2004 based on revised estimates developed during 2003.  The two related projects, DES-Finance - Internet Property Tax Payment Deployment and DES-REALS - Pet Licenses Online – REALS have been rescheduled for 2004 based on the overall e-Commerce Pilot Program schedule change.

To be Accomplished in 2004

· Operate and Assess Pet License Pilot

· Operate and Assess Property Tax Pilot

· Identify hosting site

· Assess e-Commerce Payment Engine

· Develop implementation plan

· Develop Pet License and Property Tax Business Cases

· Update the e-Commerce Management Plan

· Implement the Payment Engine for countywide use

· Implement Pet License and Property Tax payments based on the business cases

	

	Funding Releases


In January 2003, the board approved the funding release of $454,301 for Phase 2 and Phase 3 for the E-Commerce Pilot Program.  This funding release provides the project with the remainder of the project's appropriated funding. 

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  66%

Analyst Hours:  Not Applicable

Timeline:  67%

Phase:  3b – Solution Development and Implementation  65%  

	Rating: 
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  Operating fund transfer ITS 5531 and multiple Capital Tech Bond funds transfer to OIRM Capital fund 3771; project 377107.


OIRM:  Information Security and Privacy Program  

	Sponsor:
	David Martinez

	Project Manager:
	Sharon Glein 

	Project#:
	377110

	Approved Project Timeline:
	March 2003 – December 2003

	Total LTD Appropriated Budget:
	$381,887

	Total LTD Expenditures through 2003:
	$66,392


	Project Description

The purpose of this project is to secure county information and systems by making employee security roles clear, providing for training and awareness, and implementing policies, procedures, and improvements.

The project is necessary because no countywide plan exists to address current information technology security deficiencies such as: incomplete policies, standards, and oversight.  Also, we are at risk due to lack of clarity of roles and responsibilities for information technology security.

The expectations and assumptions are:

· Commitment and participation by all agencies

· The Executive will approve the Security Plan for the county

· Continuously communicate progress to agencies

	

	Project Approach

· The approach to the project includes:

· Conduct assessment and identify critical deficiencies

· Develop information security training plan and conduct in 2003

· Develop guidelines for roles and responsibilities

· Incremental implementation for critical deficiencies in 2003, others in 2004-2005

· Develop an organizational model for the county

· A consultant was hired to conduct the assessment, develop security and privacy awareness training and provide minimum security configuration guidelines for most of the county’s operating systems and network equipment.  County staff has worked to remediate the vulnerabilities found.   

· The next phase in this program, Implementation, beginning in 2004 will address critical deficiencies, and through policy development, will make recommendations on security roles, responsibilities and an organizational model.  

	

	Agency Business Goals or Tactical Technology Objectives To Be Met  

This is a strategic technology initiative that supports strategy B3, Strengthen System Security, from the Strategic Technology Plan. 

	

	Primary IT Goal – Risk Management 

	

	Project Summary

· A consultant was hired and the following was accomplished:

· A vulnerability assessment was completed for selected King County servers and locations, including 

· Detailed internal scan of 180 selected IP addresses

· Internal penetration test of 8 IP addresses

· Detail external scan of 44 IP addresses

· External penetration test of 2 IP addresses

· Wireless assessment of 14 locations

· All King County phone numbers tested for unauthenticated modem access

· Review of the county’s central VPN server

· Minimum security configuration guidelines were provided for the server operating systems and network equipment used by the county

· Security and privacy awareness trainings for technical and general user audiences were developed and conducted

Staff began remediation of the vulnerabilities identified in the assessment.  This effort continues in 2004 until all vulnerabilities are satisfactorily completed.  

In 2004, the program will move to the next phase, Implementation, when: 

· Policies, standards and guidelines will be developed for security and privacy, and their implementation overseen 

· Organizational recommendations will be made based on roles and responsibilities identified in the policies 

· Security and privacy training program will be developed and implemented 

· Security tools will be identified and piloted, business case will be developed, an implementation plan and design will be created, and the implementation of recommended security tools will be overseen.

	

	Funding Releases
 

In May 2003, the board members present approved the funding release for $381,887 for PRB Phase 2 Project Development and PRB Phase 3 Implementation for the OIRM - Information Security and Privacy project; with August, September and October 2003 checkpoints identified.

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼






	Percent Complete:
	Budget:  48%  (includes committed funds for contract payment not made by the end of 2003)

Analyst Hours: Not Applicable  

Timeline:  100% approved timeline  (timeline to be extended to September 2004 to complete remediation of identified vulnerabilities, so timeline is about 66% completed)

Phase:  2 – Project Development, 80% complete remaining work is to complete remediation of identified vulnerabilities and verify that remediation meets standard of completion

	Rating:
	                         
	Teal – The project is ON HOLD.

	Budget Details:
Double budget from multiple sources; Tech bond funds 3346, 3434, 3436, 3444 to OIRM Capital Fund 3771, project #377110.


OIRM:  Law, Safety and Justice Integration Program

	Sponsor:
	Norm Maleng, King County Prosecutor

Ron Sims, King County Executive

	Project Manager:
	Trever Esko

	Project#:
	377108

	Approved Project Timeline:
	October 2001 through January 2006

	Total LTD Appropriated Budget:
	$4,523,475

	Total LTD Expenditures through 2003:
	$1,180,052


	Project Description

This program will a) Analyze, procure, develop, and implement the infrastructure required to integrate the disparate data sources currently supporting Law, Safety and Justice (LSJ) operations; and b) Implement the operational changes required to eliminate redundant data entry and improve public safety, resulting from the improve access to criminal and criminal case information.  The LSJ operations include the Prosecutor, Sheriff, Adult and Juvenile Detention, District and Superior Courts, Judicial Administration, and Public Defender.

	

	Project Approach

The LSJ-I Program will be comprised of activities that align to the county’s standard project management methodology.  However, during implementation, “Phase 3b” will have the appearance of multiple, iterative implementation projects.

Initially, the program will develop an “integrated business model” and detailed technical requirements for performing integration (Phase 2).  The program will then acquire a solution, create the long-term design of that solution, and develop a prototype to “prove out” the solution (Phase 3a).  The program will then deploy the solution to address specific operational opportunities over a 24-month incremental implementation (Phase 3b).

	

	Agency Business Goals or Tactical Technology Objectives To Be Met:

The program addresses two major operational goals of the LSJ agencies:

Operational cost reductions – The program will eliminate the need for many activities associated with the manual and redundant entry of data into computer systems, thus reducing costs associated with clerical and administrative functions associated with the management criminal case information.

Public safety improvements – The program will create new capabilities for information about criminals and criminal cases to be available to police officers, sheriff deputies, prosecuting attorneys, judges, and other decision makers, improving their ability to make informed decisions to protect public safety.



	

	Primary IT Goal – Efficiency 

	

	Project Summary

In 2003, the program completed the “Phase 2 Project Development” phase, resulting in the delivery of an Integrated Business Model.  This model includes a comprehensive analysis of the interagency workflow and data exchanges that occur during a criminal case, and develops a unified operational model that extends across agency boundaries and their underlying business systems.

The program also initiated “Phase 3a Implementation Planning and Design” phase.  For the LSJ-I Program, this phase involves procuring the “middleware” technology that will become the core infrastructure of future integration efforts, designing the overall architecture for that infrastructure; implement that infrastructure, and performing a “prototype” project that validates the capabilities and performance of both the acquired software and implemented infrastructure.

	

	Funding Releases   

In January 2003, the board approved the funding release of $500,000 for Phase 2 for the Law, Safety, and Justice Integration program.

In June 2003, the board members present approved the funding release for $1,200,000 for Phase 3a Implementation Planning for the OIRM - Law, Safety, and Justice Integration program.

	

	Future PRB Actions 

In April 2004, the LSJ-I Program will request from the PRB the release of funds to perform the “Booking and Referral Filing” sub-project.  This request will be for approximately $800,000.  In October 2004, the LSJ-I Program will request from the PRB the release of funds for performing the next implementation project, the scope and amount of which may still change based on priorities.


	PRB Phase Status
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 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  26%

Analyst Hours:  51%
Timeline:  51%
Phase:  3a – Implementation Planning Design

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:
Double budget from multiple sources; CX, Tech bond funds 3346, 3434, 3436, 3444 to OIRM operating budget.


OIRM:  Network Infrastructure Optimization Plan and Design

	Sponsor:
	David Martinez / Paul Tanaka

	Project Manager:
	Kevin Fung

	Project#:
	377111

	Approved Project Timeline:
	January 2003 – December 2003

	Total LTD Appropriated Budget:
	$485,000

	Total LTD Expenditures through 2003:
	$483,163


	Project Description

The Network Infrastructure Optimization (NIO) Plan and Design Project was created to develop short-term and long-term plans for an efficient, manageable, and cost-effective network infrastructure that can support all of the county’s voice, video, data, and wireless communication needs from a service, operational, and financial perspective, and to identify opportunities for immediate improvements.

	

	Project Approach

The approach was to engage the services of a consultant to perform an independent assessment and evaluation of our network and associated operations, and to develop a quantified business case for making short and long-term improvements.  This was a change from the original project plan, which called for the use of in-house staff.  The reason for the change was due to a number of factors, including a change in project staff, a shift in priorities of potential in-house resources, and the ability of a consultant to provide a level of business, financial, and technical expertise and experience beyond that of King County staff.  This would help us meet our obligations to the King County Council detailed in the provisos from the 2003 King County Budget Ordinance. 

The appropriated funds for Project 377119 (Network Infrastructure Optimization Implementation) were transferred to Project 377111 in order to reflect the revised project plan and cover the costs of the consultant.  Project 377119 was deferred to 2004 and represents a continuation of the NIO Program.

In-house NIO staff consisted of a Program Manager/Architect and an ITS Lead / Network Architect.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

· Assess our current network and associated operations as a basis for improvement.

· Develop a list of immediate opportunities for cost-savings related to contracts and circuits.

· Respond to the King County Council regarding the (NIO-related) provisos in the 2003 Budget Ordinance.

· Have a Quantified Business Case and Long-Term Business and Technical Model to pursue Strategy C6 in the 2002 Strategic Technology Plan (“Use broadband technology and a fully integrated PBX architecture as the future centerpiece to converge data, voice, and video transport”).

	

	Primary IT Goal – Risk Management 

	

	Project Summary

· A consultant was hired in mid-June to produce the following deliverables:

· A Comprehensive NIO High-Level Project Plan, which outlines the steps generally associated with an effort such as the NIO Program 

· A High-Level Integrated IP Network Conceptual Design Framework, which presents a vision of a next generation King County network infrastructure, along with a general strategy to getting there (subject to a business case analysis).

· An NIO Assessment and Evaluation, which looks at our current network infrastructure and operations, identifies areas for improvement, and makes recommendations for correcting the deficiencies.  The areas subject to evaluation included contracts, circuits, equipment, network management tools, and network support organization.

· A Quantified Business Case Analysis, which evaluates several alternatives for a next generation network that provides a long-term solution to the deficiencies identified in the assessment and evaluation.

· The Quantified Business Case Analysis Addendum provides the supporting spreadsheets.

· A Long Term Business and Technical Model for the recommended end state based on the findings in the preceding documents.

· A Management Summary Presentation, which summarizes the findings and recommendations.

· The assessment of contracts and circuits was transmitted to the King County Council on 9/9/2003 as a response to the NIO-related provisos contained in the 2003 Budget Ordinance.  All of the above deliverables were completed by 12/31/2003.

The NIO Program will continue in 2004 with the NIO Phase II – Validation and Implementation Project (#377119 – formerly called Network Infrastructure Optimization Implementation).

	

	Funding Releases   

In May 2003, the board members present approved the funding release for $430,000 for Phase 2 Project Development and Phase 3 Implementation for the OIRM - Network Infrastructure Optimization project; with July, September and October 2003 checkpoints identified.

	

	Future PRB Actions - As required by the Project Review Board Process .

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5
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	Percent Complete:
	Budget:  99%

Analyst Hours:  Not Applicable

Timeline: 
Phase:  2 – Project Development  99% complete

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  
Double budget from multiple sources; Tech bond funds 3346, 3434, 3436, 3444 to OIRM fund 3771, Project #377111 – $130,000 and Operating fund transfer from ITS- Telecom 5532 to OIRM fund 3771, Project #377119 – $300,000 Additional appropriation from OIRM Operating Fund 5471, Project #420079 – $55,000.


OIRM:  Performance Measurement

	Sponsor:
	David Martinez

	Project Manager:
	Gary Lemenager

	Project#:
	377112

	Approved Project Timeline:
	July 2003 – December 2004

	Total LTD Appropriated Budget:
	$125,000

	Total LTD Expenditures through 2003:
	$24,950


	Project Description

This project will provide a baseline measure of the County’s cost of managing technology and some tools from which to measure improvements to come from new investments. 

The purpose of performance measurement is to establish a standard framework for proposing, approving, implementing and maintaining technology investments, as well as to ensure that the forecasted benefits and value of the technology investments are realized.

The development and measurement tools will be for use with Information technology investments involving new installations, major enhancement and replacements of existing systems.  For these purposes, information technology is defined as desktop computers, servers, networks and cabling, software, databases, applications, telephony, wireless communications, interfaces, peripherals (printer, scanners, etc.), and support and maintenance services.  The definition of information technology does not include embedded systems such as computers that control engines, elevators pumps, etc.

	

	Project Approach

The critical concepts and steps are to:

1. Define and analyze the business case, including the total cost of ownership, for individual projects before the projects are approved and funded, was well as for the County’s technology budget.

2. Measure forecasted outcomes against actual outcomes for projects during implementation, upon their completion and later when the project values are realized.

3. Measure forecasted outcomes against actual outcomes for the County’s budget based on the technology vision, goals, objectives, strategies and established measurement criteria.

	

	Agency Business Goals or Tactical Technology Objectives To Be Met

This project would support the implementation of performance measurement for King County as outlined in the Appendix of the Strategic Technology Plan.

Business Outcomes – A framework will be developed to measure the County’s cost of managing information technology and provide a baseline measure of the cost of managing the County’s information technology.

Technology Outcomes – no technology outcomes.

	

	Primary IT Goal – Efficiency 

	

	Project Summary

During 2003 a first step was accomplished. A consultant was hired to design and develop information technology investment scorecards resulting in a final package for presenting to technology governance members including the Strategic Advisory Council in September. The initial effort analyzed data from the following PRB reports and the 2002 Annual Technology Report, the 2003 Technology Business Plan and Budget Proposals. Assigned a single, primary “IT goal” to each technology project.

IT goal were defined:

· Efficiency:

· Initiative offers a positive ROI

· Initiative improves productivity and/or reduces future expenditures

· Public Access:

· Initiative improves accessibility of public records

· Initiative improves accessibility to County services, resources, and/or officials

· Customer Service:

· Initiative improves the quality and/or usability of internal and/or external County services

· Transparency of and Accountability for Decisions:

· Initiative makes decisions and decision-related materials more easily available

· Initiative supports ability to track long-term outcomes

· Initiative supports visibility into the decision process

· Initiative supports input and feedback related to County-wide decisions

· Risk Management

· Initiative categorizes those projects intended to improve security, provide legally-mandated services and basic operations support

Please refer to the presentation materials at the following intranet link: http://kcweb.metrokc.gov/oirm/governance/2003/sac/sep/sacpresentationsep032003-final.ppt
 The remaining project funds will be made available for additional work to be accomplished in 2004.

	

	Funding Releases


In July 2003, the board members present approved the funding release for $25,000 for Phases 2 - 3a for the OIRM - Performance Measurement project.

	

	Future PRB Actions - As required by the Project Review Board Process.

	PRB Phase Status

	    Phase 1

 Phase 2
 Phase 3a
     Phase 3b
       Phase 4
    Phase 5


▼
▼
▼
▼
▼        
▼



	Percent Complete:
	Budget:  20% expended
Analyst Hours:  Not Applicable
Timeline:  33% complete
Phase:  3a – Implementation Planning & System Design

	Rating:
	                         
	Green – The project is on track within scope, schedule and budget.

	Budget Details:  
Double budget from multiple sources; Tech bond funds 3346, 3434, 3436, 3444 to OIRM Capital Fund 3771.


Appendix A – Project Review Board Meetings

The process for reviewing and providing oversight of information technology projects through the Project Review Board is triggered by the progress of projects.  The schedule and agendas for the Project Review Board meetings are set based on four key activities:  Funding Release requests, Monthly Monitoring, Actions & Briefings, and Project Closeouts.


This is the link to the Project Review Board web site including information on project monitoring and phased funding release reviews:

http://kcweb.metrokc.gov/oirm/ProjRevBoard.htm
Appendix B – Guide to PRB Communications and Forms

This provides a guide to the Project Review Board Activity.  The PRB activity is listed in the first column and the purpose is explained in the second column.  In  the third column the required forms and information are listed.  A brief overview of who initiates the forms and the method of communication is in the last column. This is intended to be a reference tool and is not a complete list of instructions.  Please see the Project Manager Guide to PRB Reviews document appendices for detailed instructions and copies of the forms.

	PRB Activity 
	Purpose of Activity
	Required Forms & Information
	Who Initiates and How

	Funding Release Requests


	The PRB is required to review projects at key phases and release funds for the next phase as established by Ordinance #14155 in July 2001.
	· Appendix A. Checklist of Required 

· Deliverables for PRB Reviews

· PRB Summary Template

· Deliverables [one electronic copy]


	Project Managers notify Evelyn Wise by email that they are ready to schedule a Funding Release request.  

	Project Monthly Monitoring
	To provide the Project Review Board with monthly reports on the health and status of information technology projects.
	· Project Monthly Monitoring 

      Checklist –  Revised

      September 29, 2003


	Project Managers access forms from OIRM Website, complete and email to Evelyn Wise on the first working day of the month.

	PRB Actions and Briefings
	To provide the Project Review Board with current detailed information on the health and status of information technology projects on an as needed basis to ensure project success. 
	· Action Item Notification


	Evelyn Wise emails notification to Person Responsible for Action Item based on requests from the board at the PRB Meetings or requests from the Chief Information Officer.

	Reminder Notices
	To ensure compliance to the required monthly monitoring of information technology projects.  
	· Reminder Notice Letter


	Evelyn Wise emails to Project Managers after monthly monitoring reports are missing for two months.

	Alignment of Projects in Progress
	To determine the appropriate PRB phase for projects currently under way.
	· Appendix C.  PRB Project 

· Alignment Form


	Project Managers access forms from OIRM Website, complete and email to Evelyn Wise.

	Project Closeouts


	To provide the Project Review Board with summary of overall results and final details of the completed information technology project.
	· Appendix D. Project Close-Out Checklist of Required Activities and Deliverables for PRB Review

· Project Close-Out Summary Report

· Deliverables [one electronic copy]


	Project Managers access forms from OIRM Website, complete and email to Evelyn Wise within a month after the project is closed.




Appendix C – Technology Governance

This diagram was included as an attachment to Ordinance #14155 to describe the membership of the technology governance and the reports that will be produced.  

KCC 2.16.07581  Definitions - Ordinance 14155.  A.  Annual technology report: a report of the status of technology projects as of the end of the prior year pursuant to K.C.C. 2.16.0755.
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Appendix D – Enabling Legislation

2.16.0758  Office of information resource management – central information technology project management office. The office of information resource management shall include a central information technology project management office (“project management office”).  The project management office shall report directly to the chief information officer.  The project management office shall:


A.  Develop criteria for determining which information technology projects should be subject to central monitoring by the project management office; 


B.  Develop a process for information technology project initiation, including submittal of a business case analysis;


C.  Develop requirements for the components of the business case, such as, but not limited to, the linkage to program mission or business plan or cost-benefit analysis;


D.  Set parameters for acceptable conditions and terms of information technology vendor contracts with county agencies;


E. Establish project implementation reporting requirements to facilitate central monitoring of projects;


F.  Review the information technology project initiation request, including business case analysis, to ensure that materials contain all required components, have substance and are backed by documentation;


G.  Monitor projects during implementation;


H.  Approve the disbursement of funding for projects that meet the criteria for project management as established in K.C.C. 2.16.0758A;


I.  Recommend budgetary changes to the executive and council as appropriate during each phase of project implementation;


J.  Recommend project termination to the executive and council as appropriate; and


K. Conduct post-implementation review documenting strengths and weaknesses of the implementation process and the delivery, or lack thereof, of either cost savings or increased functionality, or both.  (Ord. 14005 § 6, 2000).

2.16.07585  Project review board.


A.  The project review board is hereby created.  The board shall act in an advisory capacity to the county’s chief information officer in implementing the project management guidelines developed by the central information technology project management office as described in K.C.C. 2.16.0758 A through E. As appropriate, the board also may assume the project oversight role assigned to the project management office under K.C.C. 2.16.0758 F through K.  The members shall be:  the chief information officer, the assistant county executive operations I, the director of the office of management and budget and the director of the department of executive services.
B.  The King County chief information officer shall serve as the chair of the project review board.


C.  Ad hoc project review teams may be convened as determined to be necessary by the project review board to focus on specific projects.  Each ad hoc project review team will include the project’s sponsoring agency director.  These teams shall report back findings to the board.


D. Formal votes shall be taken and recorded on all recommendations and endorsements.  (Ord. 14561 § 5, 2002:  Ord. 14155 § 5, 2001).

2.16.07584.6  Technology management board.

  6.  Develop and recommend the King County annual technology report; 

Appendix E – From Policy to New Technology



  

Appendix F – Project Monthly Monitoring Reports – Dec. 2003
Reference Information:

The web link to the Revised Master Project List for December 2003 is:

http://kcweb.metrokc.gov/oirm/PRB/meetings/040120-PRB/January_2004MasterProjectList_Revised.xls
The web link to the Appendix F – Project Monthly Monitoring Reports – Dec. 2003 is:

http://kcweb.metrokc.gov/oirm/reports/2003AnnualReport/AppendixF_Monthly_Monitoring.doc
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Dept�
Agency�
Project Name�
LTD Budget Appropriation  as of 12/31/03�
LTD Cumulative Expenditures as of 12/31/03�
�
 DAJD �
�
Video Court System Equip Replacement �
               


$ 60,000 �
                 


$ 58,362 �
�
 DCHS �
Human Services �
Data Warehouse �
               


$ 26,126 �
                


$ 26,126 �
�
 DCHS �
Developmental Disabilities �
SSI Manager Feasibility Study �
               


$ 20,000 �
                 


$ 20,000 �
�
 DES �
Benefits �
Retirement Reporting - PERS 3 Implementation  �
             


$ 860,307 �
               


$ 851,162 �
�
 DES �
Emergency Mgmt �
Emergency Mgmt Technology   �
             


$ 125,116 �
               


$ 125,116 �
�
 DES �
Emergency Mgmt - 911 �
Wireless Phase 2 PSAP Equipment �
           


$ 1,753,875 �
            


$ 1,753,875 �
�
 DES �
Finance �
PeopleSoft Payroll Upgrade �
           


$ 1,825,880 �
            


$ 1,616,560 �
�
 DES �
ITS �
Resource Reporting Documentation �
             


$ 224,240 �
               


$ 145,065 �
�
 DES �
ITS �
ITS Billing System Proviso  �
               


$ 50,000 �
                 


$ 49,462 �
�
 DES �
ITS �
MSA Upgrade �
               


$ 72,957 �
                 


$ 72,957 �
�
 DES �
ITS �
CX PC Replacement �
             


$ 499,720 �
               


$ 499,714 �
�
 DES �
ITS �
Internal Telecommunications Systems Evaluation �
               


$ 18,000 �
                 


$ 18,000 �
�
 DES �
Safety & Claims �
Claims Management System �
             


$ 102,000 �
               


$ 102,000 �
�
 DJA �
�
ECR - Core Build �
           


$ 1,724,289 �
            


$ 1,723,731 �
�
 DJA �
�
ECR - Connectivity �
             


$ 858,521 �
               


$ 843,997 �
�
 DNRP �
GIS �
GIS Street Centerline �
             


$ 253,000 �
               


$ 253,000 �
�
 DNRP �
Parks �
Parks Maintenance IS - Phase II �
             


$ 273,026 �
               


$ 273,026 �
�
 DNRP �
Parks �
Parks Maintenance IS - Phase III �
               


$ 65,433 �
                 


$ 65,433 �
�
 Public Health �
EMS �
Regional Data Collection �
             


$ 608,984 �
               


$ 361,016 �
�
 Public Health �
�
HIPAA Study and Plan Development �
             


$ 183,000 �
               


$ 183,000 �
�
 DOT �
Transit �
Registering Farebox System �
           


$ 7,756,901 �
            


$ 7,632,393 �
�
�
�
Total �
         


$ 17,361,375 �
           


$ 16,673,995 �
�
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The Office of Information Resource Management 2004 Business Plan contains the office’s enabling legislation and discusses the priorities for the office’s work with the technology governance in the coming year.  The link is:  





� HYPERLINK "http://kcweb.metrokc.gov/oirm/reports/2004_OIRM_business_plan.doc" ��http://kcweb.metrokc.gov/oirm/reports/2004_OIRM_business_plan.doc�
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Phased Funding Releases


Project Monthly Monitoring


Project Closeouts
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These are the cumulative life-to-date expenditures for all projects tracked from inception of the Project Review Board.
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