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KING COUNTY
Information Technology Strategic Plan

Requested Documentation

November 2001
I. Countywide Documentation  (ITS)

1. Support and help desk functions provided centrally
2. Description of telephone and voice mail systems
II. Agency-Specific Documentation

A. Administrative

1. Organizational chart for each agency

2. Turnover rates at each agency

3. Any staff sharing arrangements in place amongst agencies

4. Any relevant MIS meeting minutes or other planning documents

B. Technology Management

1. Technology department organization chart

2. Job descriptions related to MIS positions

3. Current list of technology projects underway and planned (Dana Spencer and Evelyn Wise will be requesting this information from the BMC – Please provide it to your BMC rep to Dana and Evelyn and we will collect it from them)

4. MIS technology budget

5. Existing IS policies and procedures

6. Support and help desk functions performed at the agency level

7. Copy of any past system audits or technology studies/reports

8. List of outsourcing contracts for technology support services (included but not limited to vendor, contract, description, dates, amount, etc.)

9. Any existing documentation (schematics, data models, data dictionary, etc.) being used for data resource management

10. Copies of any existing service level agreements and performance metrics

C. Network and Communications Infrastructure

1. Description of WAN/LAN architecture and configuration (e.g. bridges, routers, hubs, cabling)

2. Schematics illustrating the present network environment, including topologies and protocols

3. Site maps for the locations/departments

4. Databases in use

5. Description of current geographic information systems

6. Technology standards including:

· Vendors

· Servers and workstations

· Operating system(s)

· Database(s)

· Cabling

· Development tools

· Network topology

7. Description of network monitoring activities

8. Security measures related to network and applications

9. Copies of existing disaster recovery plans

10. Problem logs

11. Security breaches

12. Audits

13. Any other reports/reviews on network performance and efficiency

D. Hardware

1. Major hardware purchases and date of installation (e.g., mainframes and large servers)

2. Description of backup and recovery methodology/resources

E. Software Applications

1. Office automation applications in use (e.g. Microsoft Word, Lotus)

2. List of requested software and enhancements from end-users

3. Standard reporting packages in use (e.g. Crystal Reports, Access, FRx)

4. Electronic mail system in use

5. Virus protection software in use

6. Methodology used to govern software development

7. User and technical documentation available

F. Training

1. List of technology training programs offered to MIS personnel and County employees

2. Existing training plans for end-users as well as technical staff

G. Budgets

1. Past three years of technology budget

2. MIS budget-to-actual comparisons for previous three years

3. Current technology budget

H. Business Plans

1. List of anticipated new programs/services

2. List of currently underserved needs
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