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Technology Survey 

November 2001 

King County is in the process of a strategic technology-planning project. As part of that initiative, 

this questionnaire is being distributed to representatives from each agency to help provide 

information about the current and expected information needs of users, and the underlying 

business drivers for technology initiatives. By participating in this process, you will have input into 

the strategic planning efforts and help to ensure that your agencies requirements are incorporated 

into the resulting strategic plan. This survey will take roughly 20 minutes to complete. 

Please respond to each of the questions. When you are finished, use the "print" function of your 

browser to print a hard copy of your response for your records. Then click the "submit" button at 

the bottom of the survey. You must be connected to the Internet at time of submission. The King 

County web page will appear once it has been sent. Please submit this survey by Friday, 

December 7th. 

User Profile 

General Information 

Name: 

Title: 

Phone: 

Agency: 

Existing Technology Conditions 

I. Network Infrastructure 

A. Network Performance 

1. Is your agency able to store, share, and move information efficiently and effectively over 

the existing computer network? 

Yes 

No 

2. Describe any existing issues related to the network overall: 

B. Hardware 

1. Rate the overall condition of the County's hardware (select all that apply)? 

Above Average 

Average 

Below Average 

Don't know/No opinion 

2. Categorize your agency's general experience with each of the following peripheral 

devices according to the scale below. 

1 = Deficient, requires immediate replacement 

2 = Problematic, requires major change in the near future 

3 = Satisfactory, but requires a current modification or enhancement 

4 = Satisfactory, but will require a future modification or enhancment 

5 = Operating well 

PCs 

1 

2 

3 

4 

5 

Laptops 

Modems 

Printers 

Scanners 

Servers 

Palm Pilots 

3. Rate the overall performance of your agency's hardware and indicate any specific 

strengths and weaknesses: 

High 

Moderate 

Low 

Strengths 

Weaknesses 

C. Personal Computers 

1. What is the average age of the PC inventory (in years): 

2. How is the PC replacement and procurement process managed? (Describe) 

3. Do any PC procurement contracts exist for your agency? 

Yes 

No 

If yes, list vendors, time period, and products/services covered: 

4. Does your agency coordinate purchases with other County agencies? 

Yes 

No 

If yes, list vendors, time period, and products/services covered: 

5. Does the County make purchases utilizing the state contract and/or any other external 

entities? 

Yes 

No 

If yes, please describe: 

6. Is there a uniform PC standard in place? (E.g., specifying manufacturer/configuration, 

etc.) 

Yes 

No 

If yes, how are these standards enforced? (Describe) 

7. Are mail order purchases permitted? 

Yes 

No 

If yes, are such purchases occurring? 

Yes 

No 

8. Approximately what percent of your agency's technology purchases were made via the 

mail order purchase process last year? 

9. Are online purchases permitted? 

Yes 

No 

If yes, are such purchases occurring? 

Yes 

No 

10. Approximately what percent of your agency's technology purchases were made via 

online purchases last year? 

II. Software/Applications 

1. Rate the overall performance of the software used by your agency, and indicate specific 

strengths and weaknesses: 

High 

Moderate 

Low 

Strengths: 

Weaknesses: 

2. What specialized applications do you run in your agency and what are the core data 

components used, stored, and analyzed in these applications? List the applications and 

associated data for each. 

How do these applications support the agency's mission? 

3. How many unresolved problems are associated with each of these applications? 

4. Are the number of problems reported increasing, decreasing, or stable? 

5. What are the major problems (if any) with the existing applications (e.g. slo, unreliable, 

unresponsive vendor, difficult to use, etc.) 

6. Are new applications currently being considered or evaluated? Describe the 

applications, and explain why they are needed. 

7. Does your agency use any enterprise (countywide) systems? 

Yes 

No 

If yes, describe: 

8. Do you share any key applications with other agencies? 

Yes 

No 

If yes, describe: 

9. How is software currently distributed to users? (Describe) 

III. Telephony 

1. Rate the overall performance of the phone system: (Check one) 

High (Generally meets or exceeds expectations) 

Medium (Generally meets expectations) 

Low (Generally falls below expectations) 

2. Rate the overall performance of the voicemail system: (Check one) 

Exceeds Expectations 

Meets Expectations 

Below Expectations 

3. If you have recommendations for improvements to the phone or voicemail system, 

please provide them here: 

IV. Internet / Intranet 

1. How does your agency use the Internet currently (check all that apply): 

Research 

Posting/distributing information to constituents 

Purchasing 

Funds transfers 

Soliciting feedback from constituents 

Internal workgroup information sharing 

Telecommuting access to County systems 

Collaborative document authoring 

Online purchasing from vendor web sites 

Posting procurements information to vendors 

Other on-line commerce transactions 

E-mail 

Other 

If Other, please specify: 

2. Rate the extent to which the current Internet connection meets your agency's needs. 

(Check only one) 

Exceeds Expectations 

Meets Expectations 

Below Expectations 

If the Internet connections falls below your requirements, please specify: 

3. Please rate the County's website in each of the following areas according to the scale 

below: 

1 = Exceeds Expectations 

2 = Meets Expectations 

3 = Below Expectations 

Ease of use 

1 

2 

3 

Completeness of content and 

information 

Timely delivery of information 

(site is up to date) 

4. What functionality should be added to the County's website? (Check all that apply) 

Licensing 

Permitting 

Registration 

Payment of fines/fees 

Other 

If other, please specify: 

5. What suggestions do you have for improving the County's Internet site? 

6. Are you aware that the County has an intranet site? (Check one) 

Yes 

No 

7. If yes, how frequently do you use the County's intranet site (Check one) 

Daily 

Weekly 

Monthly 

Less than monthly 

Never 

8. What suggestions do you have for improving the County's intranet site? 

9. Does your agency/department maintain its own intranet site? 

Yes 

No 

If Yes, who maintains it? 

10. Does your agency/department provide information for the County Internet site? 

Yes 

No 

If Yes, who maintains it? 

V. Staffing 

1. What is the IT staff to user ratio in your agency? 

2. What are the key issues and priorities related to technology staffing in your agency? 

VI. Service Delivery Model 

1. How much unscheduled down time has your system experienced over the past year? 

Less than 1 hour 

2 to 8 hours 

9 to 14 hours 

15 to 20 hours 

Greater than 20 hours 

2. Are staff notified of scheduled maintenance and down time? 

Yes 

No 

If Yes, how are staff notified? 

3. Are there specified service level agreements in place for IT support and maintenance? 

Yes 

No 

If yes, describe: 

4. Is there a formal help desk function established? 

Yes 

No 

If yes, describe: 

5. Are formal help desk and/or network management software packages used? 

Yes 

No 

If yes, describe: 

6. Are staff able to get the technical assistance they need in a timely fashion? 

Yes 

No 

Describe: 

7. Describe the support organization for your agency. Include number of personnel, 

reporting relationships, location, specializations, and number of end-users served: 

8. How is cross-agency support managed? Does staff sharing occur? 

9. What is the ratio of support personnel to end users in your agency? 

10. What support is outsourced? (Indicate support areas and associated vendors) 

11. What centralized support is provided? (Indicate support area, and the associated 

agency/staff group responsible) 

VII. Technology Management 

1. Does your agency share technology management resources with other agencies? 

Yes 

No 

If yes, describe: 

If no, what barriers are there to establishing cross-agency centralized-management 

efforts? 

2. Does your agency have existing maintenance contracts in place? 

Yes 

No 

If yes, list each existing agreement, along with the associated vendor, term, items 

covered, and cost: 

VIII. Training 

1. What training programs are in place for technical staff? (Select all that apply) 

Onsite workshops offered by County staff 

Onsite programs offered by external vendors 

Opportunities to participate in offsite training with other agency partners 

Indicate partners: 

Opportunities to attend offsite training classes 

Indicate annual budget available per employee: 

Other 

If other, please specify: 

2. What training programs are in place for end users? (Select all that apply) 

Onsite workshops offered by County staff 

Onsite programs offered by external vendors 

Opportunities to participate in offsite training with other agency partners 

Indicate partners: 

Opportunities to attend offsite training classes 

Indicate annual budget available per employee: 

Other 

If other, please specify: 

3. Which of the following changes would you suggest regarding computer training? (Check 

all that apply) 

No changes are necessary 

Increase number/access of existing classes 

Improve content of existing classes 

Change instructors 

Provide online training 

Formalize courses 

Change times/locations of classes 

Enhance materials 

Improve follow-up 

Develop/offer next level of course work 

Other 

If other, please specify: 

IX. Documentation 

1. Does your agency have end user manuals for the applications in place? (Check one) 

Yes 

No 

If no, indicate which programs are lacking documentation: 

2. Is the documentation that is available complete, thorough, and understandable? (Check 

one) 

Yes 

No 

If no, please indicate what is missing: 

Business Requirements / Information Needs 

I. Reporting 

1. What reports do you generate? List each of your agency's key reports below. Please 

include the title, description, recipients, and frequency. 

2. Do the reports listed above meet your agency's needs? (Check one) 

Yes 

No 

If no, specify why not: 

II. Business Practices 

1. Are you aware of any expected changes in the way that your agency or the County 

overall does business with its constituents and business partners? (Check one) 

Yes 

No 

If yes, specify: 

2. Are there areas in which your agency's information requirements are not being met? 

(Check one) 

Yes 

No 

If yes, please describe: 

3. Do you see opportunities for improving efficiency within or between agencies? (Check 

one) 

Yes 

No 

If yes, specify: 

III. Summary 

1. Rank the importance of each of the following goals for information technology within 

the County for the next 3-5 years (1-12; place a '1' by the most important goal, and 12 by 

the least important. Use each number only once) 

Increase capacity and performance of 

systems 

Streamline and simplify information 

processing 

Reduce costs expended on MIS 

Increase accuracy and reliability of 

information 

Enhance usability 

Improve integration between systems 

Eliminate duplicate data between systems 

Enhance management reporting capabilities 

Increase the timeliness of information 

processing/reporting 

Improve access to information 

Increase the capabilities of the users (i.e., 

through training) 

Provide new applications 

Other 

If Other, please specify: 

2. If you have any other systems-related concerns, issues, or needs not addressed 

elsewhere in the survey, please elaborate on them here: 

