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September 27, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan;

I am requesting your support of the enclosed motion to approve the King County Strategic Technology Plan 2003-2005 (Revised).  This revised plan has been developed from the foundation provided by the consultant’s report, Navigating the Future: King County Strategic Technology Plan 2002, and has been endorsed by the county’s technology governance.

In May 2002, the county received the report Navigating the Future: King County Strategic Technology Plan 2002 under a contract with the consulting firm of Moss Adams, LLP.  The Guiding Principles from the report were endorsed by the County Council on July 29, 2002 (Motion #11482).  The work involved in developing the consultant’s report included an extensive review and assessment of the county’s technology environment.  Based on the findings from the assessment, the consultant made a series of recommendations to improve the county’s information technology operations over the next 3 years to support the delivery of services.  However, the approach recommended for implementing the strategies involved extensive use of consulting services over a short time period.  Given the county’s current fiscal crisis, an alternative approach to implementing the consultant’s recommendations and achieving the benefits outlined by the consultant was developed, resulting in the revised plan that is enclosed for your review and consideration. 

In their recent September 5, 2002 meeting, the county’s Strategic Advisory Council, as part of their advisory role in the technology governance structure, reviewed and endorsed the revised Strategic Technology Plan subject to the condition that I take the lead to get the county’s separately elected officials to agree on an approach to identify internal resources to work on those strategies that are not funded.  The condition was made because the Strategic Advisory Council recognized that, while all the strategies recommended in the consultant’s report are important to improve and support the county’s ability to manage technology investments, the county cannot afford the consulting resources to move as quickly as recommended.  I appreciate the active participation and support of Councilmembers Jane Hague and Dow Constantine, as members of the Strategic Advisory Council, in that process.  

I am requesting that the County Council consider approving this revised plan to provide support for the strategic direction regarding technology investments to all branches of county government.

As part of my proposed 2003 budget, I will provide the details of resources I have identified for the priority strategies.  There will also be a separate Technology Business Plan accompanying the proposed budget that will outline countywide strategic and tactical information technology projects included for your consideration in the 2003 annual budget.

Thank you in advance for your anticipated support of this legislation.  If you have any questions, please contact David Martinez, at (206) 263-4230.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff




  Shelley Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee




  Michael Alvine, Lead Staff, LOT Committee




  Anne Noris, Clerk of the Council

The Honorable Richard Eadie, Presiding Judge, King County Superior Court


The Honorable Norm Maleng, King County Prosecuting Attorney


The Honorable Scott Noble, King County Assessor 

The Honorable Dave Reichert, King County Sheriff

The Honorable Wesley SaintClair, Presiding Judge, King County District Court

Cal Hoggard, Chief of Staff 

Steve Call, Director, Office of Budget 

Sheryl Whitney, Assistant County Executive 

Rod Brandon, Assistant County Executive

Paul Tanaka, County Administrative Officer

David Martinez, Chief Information Officer

