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Community Partnerships and Grants Program (CPG) 
Preliminary Proposal
The purpose of this document is to initiate the CPG consideration process.  It is an informational tool that will begin to identify the necessary components of a successful proposal.  Although typically not a competitive process, submitted CPG proposals will be reviewed by a panel represented by Division staff and ASpYRe Commissioners.  The panel will use specific criteria, as well as, their collective judgment to determine the proposal’s potential for long-term success and whether it warrants further consideration.  There will be many opportunities to correct the proposal to address any concerns raised by the panel.  Once the panel approves the preliminary and advanced proposals, a draft agreement will be prepared and may require additional technical, administrative, and legal review and approval prior to final implementation.

Section 1: Basic Information

Proposal Name:

Organization / Association Name: 

Proposed Site: (Include location, scope, what section(s), total acreage, etc.)

Briefly describe the proposed new or enhanced facility: 
Organization Contact Info: 


Principal Contact:
 


Organization Address:


City:


Zip: 


Phone:


Cell:     

Email:
 

Project Contact Info (If different):


Project Contact:


Organization Address:





City:


Zip: 


Phone:


Cell: 



Email:
 
Section 2: Project/Facility and Implementation Plan

2(a).  Regional or Rural Recreation and/or Programming Need:

Demonstrate that the planned user base, location, scope, features, amenities, and/or other facility components have regional or rural significance and/or meet an unmet regional or rural park, sports, or recreation need.  Has the facility been identified as a regional parks, sports, or recreation need by the Active Sports and Youth Recreation Commission?

2(b).  Project Plan and Budget:

Briefly describe in narrative form, the proposed project’s basic implementation plan and overall budget.  Attach completed CPG Project Scope/Budget Table.  Provide detailed information about the costs, timelines, and all other aspects pertaining to the facility’s construction and/or installation. Attach supporting materials, such as plans and drawings if available.
2(c).  Operations, Programming, and/or Maintenance of New or Enhanced Facility:

Describe what, if any, new operations, programming, and/or maintenance activities are required for, or will result from, the newly constructed or enhanced facility.  Describe how those new operations, programming, and maintenance activities could be addressed without requiring new public tax funding for O&M.


2(d).  Revenue Plan: (if applicable)

Describe the proposed project’s revenue plan, if applicable.  Include user fees, rentals, sponsorships, or any other revenue generation components associated with the proposed new or enhanced facility.

2(e).  Neighborhood Relations & Stewardship: (if applicable)

Describe the proposed project’s potential impact on neighborhood relations and the environment.  Demonstrate that the proposal has adequately considered any perceived or actual impacts and has potential appropriate mitigation measures identified.
Section 3: Organization Details

3(a).  Organizational Standing

Describe your organization’s overall structure and legal/financial standing.  Describe the organization’s history and the quality of its leadership.

3(b).  Organizational Mission

Describe your organization’s mission.  Demonstrate that it is community-based and that it is focused primarily on the proposed CPG project.  Demonstrate that your mission compliments, supports, and embraces the mission of the King County Parks and Recreation Division.

3(c).  Community Outreach

Describe your organization’s community outreach plan.  Demonstrate that your organizations outreach will support the mission, philosophies, and needs of the King County Parks and Recreation Division in a positive and exciting manner.

Section 4: CPG Grant Funds

4(a).  No King County CPG Capital Grant Funds Requested

 FORMCHECKBOX 
 Check here if no capital grant funds are being requested (O&M funding is not available)
4(b).  King County CPG Capital Grant Fund Request

If the proposed project requests a CPG Capital Grant Award please complete the CPG Scope, Budget, and Grant Award Table.  Please indicate below, in narrative form, what the funds would be used for, in general, and demonstrate how the funds will be creatively leveraged to maximize the public value.

Total Requested Amount of CPG Capital Grant Funds ($100,000 limit):      
     
4(c).  King County CPG Grant Fund Match

Discuss your organization’s funding match for the requested amount of CPG Capital Grant Funds.  Matches can include additional grants, donations, or other funds, as well as, donated/discounted materials, equipment, and volunteer labor, professional services, or other in-kind services related to capital construction and/or facility installation. 

     
Section 5: Other Information

5(a).  Organization Materials (if applicable)

Please indicate the availability of the following materials by checking the box and attaching a copy.

 FORMCHECKBOX 
 Organization Brochure

 FORMCHECKBOX 
 Organization Newsletter (attach recent issue)

 FORMCHECKBOX 
 Organization’s membership rules and/or code of conduct

5(a).  Technical Documents (if applicable)

Please indicate the availability of the following materials by checking the box and attaching a copy.

 FORMCHECKBOX 
 Proof of 501 3(c) Status

 FORMCHECKBOX 
 Proof of Organizational Liability Insurance

 FORMCHECKBOX 
 Any technical documents (ESA, permits, blueprints, etc.), already available, that are related to the proposed site and/or the project’s implementation.  The Division understands that some technical documents and required processes will not be pursued until after an agreement is approved and/or a grant awarded.
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