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From Budget Crisis to Business Plan

Four-year voter approved levy complimented by business minded
approach to efficiencies & generating revenue

Entrepreneurial, performance-driven organization that embraces non-
traditional ways of doing business

Transfer in-city facilities
Solidify public trust that King County has a Parks system worth supporting
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King County Parks System: inventory

Over 180 parks —from 0.25 acres to 3,100 acres
More than 25,000 acres in total

Regional Trail System comprised of nearly 175
miles of trails throughout urban and rural King
County

90,000 acres of development rights preserving
land in private ownership, with public access

Majority of System acreage is in large regional
“passive” parks located in rural areas—open
space, natural areas. Inexpensive to operate and
maintain.

Small percentage of parks and facilities are
developed for “active recreation” — ballfields,
pools, community centers. These are relatively
expensive to operate and maintain.
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Partnership for Parks Goals

Increased recreational opportunities
without incurring ongoing costs

Build support by keeping Parks
personal — “sweat equity”

Cash for O&M
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Corporate Partnerships

Private sector validation of business plan &
Parks mission

Create strong O&M revenue pipeline that keep
facilities open to the public

Opportunity for visibility & development of
new parks audiences

Ensure consistency with community/user group
vision on front end

Concessions
Naming Rights
Event Sponsorships
Gifts/Grants
Marketing/Advertising
Natural Resources, Utilities & Short Term Lease Agreements

Public/Private Real Estate Development, Long Term Lease
Agreements

Community Partnerships

Network of supporters vested in Parks
success

New recreation opportunities, without
new ongoing costs.

Create joint revenue opportunities

Embrace community desire to directly
invest in park system via sweat equity,
in-kind services & cash.

Volunteer Programs
Grant Programs
Special Use Agreements with Non-Profits

Land Conservation Partnerships
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Community Partnership and Grant (CPG) Program

drng e viel e 1tv nark ec e alive

Identify and support community-based partner Preston’s vision nl T;()!IIII::HL[II!_\ pai k r_q(m{ s alive

organizations i ,%t—- PEAGE
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Empower community-based partners to plan,

develop, and invest in new recreation facilities on

public land

Make strategic capital grant awards to community

partners to leverage resources

Recognize intangible value of community goodwill

The Seattle Times
L. ‘,H,-: =4

Course at Cottage Lake Park to teach
leadership, teamwork

By Peylon Whilel
Some tall, tall towers installed at Cottage

CPG Metrics:

. $9M in grants translated into $50+M worth of T R
new public recreation facilities o -
Over 80,000 constituents directly served from 30+ ot et e e
community-based organizations Mo b

Frye, foreman for Alpine

Launched with $600,000 in grants in 2003 S—— Krimoiat o e
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Sample Community Partnerships

Serve Our Dog Area — Maintain and operate 42 acre off leash
dog park | 700,000 day visits annually | contributes
$60,000 annually in revenue to Parks

Sammamish Rowing Association — $150,000 in Community

Partnership Grants leveraged through public/private
investment to develop $3M rowing facility

Preston Community Club — Leveraging $3.5 million in _ ok
Community Partnership Grants through public/private e o e "
Egl s |

partnerships to develop $9M regional ballfield park asset '!I.u-nm -

Technology Access Foundation — $2M in County seed grant | 1
TAF raising additional $11 M for a state of the art, LEED
certified Community Center for 21st Century Skills | TAF
will operate for 30 years

Cascade Land Conservancy — Partnered to preserve
development rights of more than 100,000 acres of open
space and natural/conservation lands
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New Boathouse at Marymoor
Park — Sammamish Rowing
Association

New Community Center for
21st Century Skills at Lakewood
Park — Technology Access
Foundation

New Synthetic Fields &
Community Park in Preston —
Eastside F.C., Issaquah Little
League, and Preston Community
Club

New Community Park at White
Center Heights — White Center
Community Development
Association, Starbucks Coffee
Company

Restored Baseball Stadium at
Steve Cox Memorial Park —
White Center Community
Development Association,
Seattle Prep Athletics, Puget
Sound Senior Baseball

New 100 Acre Backcountry
Mountainbike Facility -
Backcountry Bicycle Trails Club
(BBTC)

New Sportsfield Complex outside
Auburn - NW Parks Foundation
New Whitewater Access on Middle
Fork - American Whitewater, KC
Roads

Sportsfield Improvements at
Ravensdale - Ravensdale Park Fund,
LLC, Washington Hispanic Chamber
of Commerce, Liga Hispana, Maple
Valley Soccer, Little League, sports
groups, businesses, Maple Valley,
Black Diamond, Friends of Rock
Creek, etc.

40 Acre RC Plane Facility at Closed
Hobart Landfill - Lake Sawyer Hawks
(LSH) Flying Club

Astronomy Site at Closed Hobart
Landfill - Maple Valley Astronomy
Society (MVAS)

New Baseball Fields at Closed
Houghton Landfill - Kirkland
American Little League (KALL)
Audubon Interpretive Center at
Seward Park - Washington Audubon
Audubon Birdloop Trail System -
East Lake Washington Audubon
Society (ELWAS)

New Velodrome Building at
Marymoor Park - Marymoor
Velodrome Association (MVA)
Youth Equestrian Facility -
Hollywood Hills Saddle Club
Underwater Dive Park at Maury
Island - Washington Scuba Alliance
(WSSA)

New Challenge Course at Cottage
Lake Park - YMCA of Greater Seattle

BBTC

Backcountry Bicycle Trails Club

@ﬁimnmr

MOOR
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Corporate Partnership Successes

$610,000 5 year naming right for Group Health Velodrome

$100,000 1 year naming right for MSN Wi-Fi Hotspots

$300,000 3 year title sponsorship of US Bank Concerts at Marymoor
$250,000 1 year trails project with Starbucks

$550,000 Starbucks Ultimate Park Makeover of White Center Heights Park

$1.3 Million bi-annual lease agreement with Cirque de Soleil & related parking
revenue (2006, 2008)

$5,000 average a month for two Subway restaurants

$25,000 annual beverage agreement

$12,000 annually from small concessions

$105,000 annually from gravel agreement

$400,000 annually from parking at Marymoor

$90,000 annually from cell towers and other utility agreements
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Enterprise & Entrepreneurial Revenues Revenue Actuals

I Eneterprise/Entrepreneurial

E/E Goal (5%increase)

3
. 5 1B
0

2002

2003

2004

2005 2006 2007 2008
~thru g2

Millions

w

User Fee Revenues

= User fees

User Fee Goal (5%increase)

N
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2002

2003

2004

2005 2006 2007 2008
~thru g2

Business Development Revenue

Enterprise revenues - non-traditional activities
including: corporate sponsorships, parking,
facility rentals. Generated by aggressive,
deliberate strategy & asset mix. Enterprise
successes build public trust & taxpayer value.

User Fee revenues - traditional activities: pool
fees, field rentals, recreational programs.
Individual fees are market-driven and are
expected to plateau. Additional capital

investment could elevate revenue plateau. (i.e.
$4.5M CIP for synthetic turf fields at Marymoor increased annual
revenue from $150k to $500k+)

*Data adjusted for transferred facilities
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Evolution of Revenue Pipeline

Maximize Revenue from Existing Assets: event
rentals, concessions, park stuff, small donations,
parking, builds credibility

Corporate Partnerships, Gifts: up to five years,

good press builds credibility, good buzz, provides \
trusted 3 party endorsements \

Opporiunities

funding, requires cache & fundraising board of
community leaders h 3, Establish Legacy Fund
Real Estate Opportunities: future funding, big

sustainable payoff, requires large capital \ . 2. Corporate Parinerships

. & Individual Giving Pragram
investment

\\ 1. Modmize Revenua from Exsting Assels

Legacy Fund: Eastside Trail Endowment ‘
possibility, Bequests and endowment, future \ 4 R pig
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2007-2020 Revenue Examples

Short Term: upgrades to existing facilities, parking pass sales,
naming rights, regional park partnerships, legacy bench and
tree program & individual giving, CPG revenue, camping,
continue relationship with existing partners

Medium Term: destination recreation corridors, individual
giving growth, eco-tourism

Long Term: real estate development, endowment (3% return trailmaps

on $833M earns $25M annually) eming soon
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Challenges Ahead

e 2003-2006 success largely due to

Enterprise & Entrepreneurial Revenue Projections Revenue Actuals availa biIity of ca pitaI dollars
e/egoal 5%

ele goal 7% Increasingly competitive fundraising
elegoal 0% climate “Invest” vs. “handout”

Much existing revenue “re-earned”
each year

Urban parks have visibility corporate
sponsors want (pot. for
Marymoor over-saturation)

Millions

Bureaucratic process — lose ability to
be nimble

Consolidation within industries (cell
towers)

Managing expectations
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TOO LS FOR PARTN E RSH I PS | M et rics for Success Parks Business Revenues (adjusted for ransferred facilities) [ User fees

I Enterprise & Entrepreneurial
B Combined
5% goal

Millions

Track key indicators of
organizational health

™ . Trend Report for
Accountability to the public parksfeedback.com

Total Response

Com municate Up & out Would y ou recommend to a friendl

2003 2004 2006 2007

Use formats familiar to
corporate partners

Neutral

Real-time customer satisfaction Agree
information Strongly Agree  43%

. . For those who would NOT recommend to a
Stay in touch with your people fiend, areas of concern:

Vandalism / Grafiti %

Dogs Offleash 11%

Animal Waste 19%

Speeding (ie. bicy cles) 4%

Restroom Maintenance 0%

Parking lot condition %

Signage %

Trail surface (cracks, potholes, etc.) %
Pool (temperature, cleanliness, etc.) 0%
Parking Fees 0%

Other 37%
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Thye Seaifle Times
Sl

Friday, July 1, 2005 - Page updated at 10:35 PM

Wi-Fi hot spot at Marymoor wins applause

By Rachel Tuinstra
Seattle Times Eastside bureay
Corporate partners
TOO LS FOR PARTN E RSH I PS I bring funds and critics n¢Stal_|!leEiuws When Harley Shefield heard King Courty

Cost Effective Communication  Parksseek | LU ST
iy, Jugn 19, 906 - 190 A senice al Marymoor Park, he toted his
sponsors, o

P How King County Parks o L]a;atcuupﬁ ::; ;J:rks veoton to see f

. but Vlel\ Department is increasing its ‘ d |

Tech savvy Web site fine line revenue and visibility Sheffield reports that the senice, called
. . Wi-Fi, works great, and he expects to

SOC|aI medla Strategy Nouming rights o use it often as part of his job as

Ea rned media Strategy > oo Heabh o oo contacka b executive director for the Marymoor

$120,000 per yeas to have its oo Velodrame Association.

Electronic newsletter
Parks brand identity
In-house graphic design talent

Buzz/word-of-mouth marketing 53005 o ek e : o Mmoot

"We're trying to figure out how ... we can
have live feeds from races and weather
updates," Sheffield said. "fwe're able to

Quirky & creative over rich
Listen to citizen feedback Stk o 250,00 syt 1 e ik g g, Toe s, e o
POSITIVE partner visibility

New amenities

v
v
v
v
v
v
v
v
v
v

HIDOEN BURKITOS, Wi
ta increase revenue,
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180 PARKS, 175 MILES OF TRAIL, 25,000 ACRES OF OFEN SPACT.

Kivg County Preks YORIIT® (racomy
TOOLS FOR PARTNERSHIPS | Big Backyard
Quantify PR Assets i

> ) i hB!n:ly.ﬂllﬁn:I\’.‘n?
kingcounty.gov/parks : e o 5-con, 6 you i fpr‘;:.]ii
1.2M visits annually v ' regional
) trails, zoo
kingcounty.gov o1 contt thank our upportor and aurpark viers | T ey
1.5 million visits monthly : -

open space and
quakty of kfe an ar quaiity
presarved and axpan meat future

E-newsletter e

Sims also attributed vater support to the hard wark tha Parks Division hag

4,000 subscribers Sccomoksned routh s busciass oans since s budoet eris of 2003

mmmm,mmmwm

B e

Social media i o ek
HOME ¢ [PaRks | TRALS » |STEWMDSHD » [paamiEss » =y

Earned media

HGHLIGHTS

Buzz/viral marketing mcoomrms - —
Outdoor visibility/advertising : > - iy o
Paid media

3™ party validation L Eepa o it ?
G TNEE g e
Dlewtonnon | LOBAH  Ace A TR
M X M I NN
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TOOLS FOR COMMUNITY PARTNERSHIPS | Keys to Success

Philosophical shift at all levels of the agency
“the agency owns, plans, constructs, and operates ...”
“the community owns, plans, constructs, and operates...”

Develop, assist, and nurture new partners

Top down modifications in govn’t processes to
minimize partner disruption and encourage
collaboration (ensure Public Works, Labor, Risk Management,
and Code Requirements on board with partnership vision and
success)

Encourage community-based organizations with the
capacities you need for a successful project (the best of
the best engineers and transportation planners have kids who
play ball too!)

Encourage preliminary momentum & vision —don’t
focus too early on inevitable limitations, restrictions,
etc.
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Business Development Team | Evaluating our Return

How much will this cost to implement?
human resources, financial resources, opportunity costs, direct & indirect costs
How soon will we recoup everything we put in?
Are we willing to spend capital $ for ongoing operating revenue? How is this prioritized within our CIP plan?

Return on Investment goals — Corporate Partnerships:
Advertising & Events —immediate ROI (except buzz projects)
Small projects — ROl of 12-24 months
Mid projects — ROl of 12-48 months
Large projects — ROI of 12-120 months
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King County Parks Team | Daily Priorities

Meet Business Revenue Goals —Know your market,
know your business & think BIG

Execute Capital Program - Safety, save money, make
money

Create Sustainable Partners - Build base of support,
don’t wait for a crisis, earnest outreach, don’t ask
what you’re not willing to change

Reduce Subsidy - Transfer in-city facilities, Identify
subsidy within specific lines of business (golf vs.
teen programs)

Create Efficiencies - Work smart, plan smart
Great Customer Service
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Partnership for Parks | Tools

Understanding that there was a funding crisis
Political will to engage community leaders
Omnibus Ordinance giving greater flexibility

www.metrokc.qov/parks/businessplan

Major restructuring of organization & culture
Creation ‘Partnership for Parks Initiative’

Business Development & Partnerships team:
hired for specific skill set & ability to
persuasively convey the mission of King County
Parks, compelling and inspired vision, sense of
core purpose

Implement management tools: dashboard,
web-based communications, workforce time
tracking, customer feedback systems, grant &
volunteer programs that leverage resources

@ 170 acres of

FREE WIRELESS INTERNET
MSN Wi-Fi Hotspot at Marymoor Park

sponsored by: msn‘-!’
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Questions to consider

What are your assets? What is leveragable?
What are your demographics? Usership &
visibility? Communities?

What are you required to work with or
change? legislation, risk management,
permitting, procurement, organizational
culture, legal department, local code,
State code, skill sets

What can be your battle cry? Refine a global
vision. Tap in to something that resonates
with the public

What is off the table? Where do you draw the
line? Listen to your stakeholders - what is
their vision for the park?

What is the low hanging fruit? Get easy wins
FAST
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“King County's 25,000-acre park system is one of the largest in
the country. Injecting a measure of efficiency and self-reliance
into the system was no small challenge. But it is happening. The
value of this kind of creativity cannot be overstated. Parks are
not a mandated county service, yet no community would be

complete without one. King County's meaningful development of
its parks sustains funding and keeps them a treasured public
amenity.”

Seattle Times editorial page, June 16, 2006




Cheryl Scott, President & CEO, Group Health
"Group Health is proud to partner with King County Parks in this
innovative and concrete way, enhancing the lifestyles of residents of
King County.”

Harley Sheffield, Marymoor Velodrome Association
“King County’s commitment to their community partners has made a
huge impact on our relationship and our organization. The success
we have had in improving our programs and events over the past
three years is due in no small part to the support we’ve received
from Parks.”

Cr emﬁ
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"King County has made some very important investments in our e — -" f

Elizabeth Lunney, Washington Trails Association

parks, and the Starbucks grant will give local residents the
information they need to enjoy them. Groups like ours have worked
hard to build new trails for people to enjoy, and we are pleased to
see Starbucks contribute through such a generous commitment.”

< &
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Jessyn Schor, Transportation Choices
“There is a growing consensus on the economic benefits of trails,
benefit to property values, health benefits and traffic congestion
benefits. Communities where people have opportunities for
recreation tend to be healthier. This collaboration is so exciting
because it demonstrates Starbucks and King County's commitment
to our health and quality of life."




Preston
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Diane found “Chip”

"We have been fortunate to live just below the Lake Alice Trailhead for 20 years...When
we first moved in it was a small muddy path, then they put the new paved trail in and it
was perfect for the whole family, young children included. | can't even begin to guess how
many times we have used this trail and the Snoqualmie Valley Trail on the other side of
the river. They are both wonderful trails for family outings, and have been beautifully
maintained by the county for continued enjoyment.”

Penny found “Chip”

"My niece and her girls who are vacationing here from Colorado were getting a tour of our
wonderful Tolt McDonald Park and actually caught "Chip" hiding in the rafters of one of
the cabins there. He has made the rounds with the family here and | was given an
introduction. This was a fun promo! Congratulations for a great idea!”

Vivian found “Chip”
"While hiking the Red Town Trail, my family and | came across the Ford Slope Coal Mine
exhibit. As | was enjoying the pictures and historical data about the mine, | glanced to the
left to view the mine entrance. A shiny two foot something sitting on top of the beam of
the kiosk exhibit caught my eye. We were very excited to be the holder of Mr. Chip. What
a great marketing idea. We have told everyone we know about Mr. Chip & Cougar
Mountain.”

Citizen comment from Parksfeedback.com
"The staff | meet along the trail is always wonderfully nice! Thanks for hiring so well."
"I believe paved trails are the most important transportation issue the county has. Why
not pay for them out of the transportation budget? King County should have a mandate
that requires a mile of paved trail to be built for every mile of road project undertaken.
We have a wonderful trail system, but it could be even better.”




Business Development & Partnerships

Jessie Israel

Pearson Cummings

Ron Sims | King County Executive
Kevin Brown | King County Parks Director
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